PEASE DEVELOPMENT AUTHORITY PUBLIC AGENDA
Tuesday, March 17, 2026 Time: 8:30 a.m.

Place: 55 International Drive — Board Conference Room
Watch Meeting Via Live Stream. https://townhallstreams.com/towns/pease_dev_nh

II.

VL

BOARD OF DIRECTORS’ MEETING
AGENDA (REVISED)
Call to Order:

Acceptance of Meeting Minutes: Board of Directors’ Meetings of January 13, 2026, and
February 9, 2026 * (Fournier)

Public Comment:

Committees:
A. Report:
i Port Committee *
2. Golf Committee *
3. Finance Committee * =
Old Business:
A. Report:

L. Discussion on Rye Harbor Marine Facility Study — Tighe & Bond {(continuation of
discussion from October 14, 2025, presentation)

Consent Agenda Items:
A. Consent Agenda Approvals: * (Fournier)
1. Portsmouth International Airport at Pease — Airport Parking Lot Expansion — PDA’s
On-Call Architectural and Engineering Consultant Harriman Associates, Inc. *
(Conard)
2, Portsmouth International Airport at Pease - General Aviation Phasing Study — PDA’s
On-Call Airport Planning & Engineering Consultant Hoyle Tanner & Associates, Inc.
* (Levesque)
3. Portsmouth International Airport at Pease - PDA’s On-Call Architectural and
Engineering Consultant Harriman Associates, Inc. — Design Road Signage at Exeter
Street and New Hampshire Avenue * (Semprini)

4, Skyhaven Airport — Wildlife Fence — PDA’s On-Call Airport Planning & Engineering
Consultant Jacobs Engineering Group Inc. and G.B. Hastie Fence Co., LLC *
(Fournier)

Pease Development Authority - Legal Services * (Ferrini)
6. Pease Development Authority — General Aviation Hangar Ground Lease — 200, 201,

203 and 205 Flightline Road * (Parker)

7. Pease Development Authority — Utility Van — Hilltop Chevrolet * (Conard)
International Association of Privacy Professionals — Right of Entry — 14 Aviation
Avenue (20 Vehicles) * (Levesque)
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VIL

VIIL.

IX.

B. Consent Agenda Approval with Waiver: * (Conard)
1. Pease Development Authority — FinQuery, LL.C — Change Order to include Financial
Contract Management Subscription * (Ferrini)

2 Portsmouth International Airport at Pease — Granite State Minerals — Utilization of
State Contract for Purchase of Roadway Rock Salt * (Parker)
3. Portsmouth International Airport at Pease — United States Customs and Border Patrol

—IT Upgrades * (Semprini)

Finance:
A, Executive Summary *

B. Reports:
1. FY2026 Financial Report for the Seven-Month Period Ending January 31, 2026 *
2 Cash Flow Projections for the Nine Month Period Ending November 30,2026 *
3. Pease International Tradeport - Capital Improvement Plan FY 2026 —FY 2032 *

Licenses/Rights of Entry/Easements/Rights of Way:
A. Report: *
1. Jalbert Leasing, Inc. d/b/a C&J Bus Lines - Right of Entry — Marking of Trees
2, Jalbert Leasing, Inc. d/b/a C&J Bus Lines ~ Right of Entry - 42 and 47 Durham Street
3. International Association of Privacy Professionals — Right of Entry — 14 Aviation
Avenue (parking for 21 Vehicles)

Leases:
A. Report: *
1. Sublease between 273 Corporate Drive LLC and CA, Inc. at 273 Corporate Drive
(Suite #115)
2. Sublease between 273 Corporate Drive LLC and ElmBlue Capital L.I.C at 273
Corporate Drive (Suite #125)

Contracts:
A, Report: *
I, Pease Development Authority — On-call Environmental/Civil Engineering Consulting

Services — Stormwater Sampling Support Services Report

2. Portsmouth International Airport at Pease — Hoyle, Tanner & Associates — 2026
Airport Diagram Medifications

3. Pease International Airport — Sunbelt Rentals - Generator

4, Pease Development Authority - Modern Pest Services (fka Eco Services Pest Control)
— Exercise Final One-Year option

5. Pease Development Authority - Sunbelt Rentals — Hydraulic Excavator for Snow
Removal

6. Pease Development Authority — Northeast Land Care, LLC — Exercise First of Two
(2) One-year options for Landscaping Services

7. Pease Development Authority — Granite State Minerals — Roadway Rock Salt

8. Pease Golf Course - Christian Party Rental — Special Events Tent — Exercise Final
One-year option

9. Pease Golf Course — Clean Restroom Rentals, Inc. — Exercise Final One-year option

10.  Portsmouth International Airport at Pease — ePlus Technologies - Airport Terminal
Replacement Camera
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XIL

XIII.

11.

12.

13,

Portsmouth International Airport at Pease — East Coast Escalator Cleaning — Airport
Terminal Escalator

Pease Development Authority — Granite State Minerals — Additional Purchase of
Roadway Rock Salt

Pease Development Authority — Tiffany Eddy Media — Exercise First of Two (2) One-
year options for Public Relations / Marketing Services

B. Marketing Funds Report: *

L.

Signs:

Somersworth High School — PSM and DAW

A. Report:

No items to report

Executive Director:
A, Reports:

1.
2
gl

Wayfinding Signage +
Golf Course Operations *
Airport Operations *
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report
(i) January & February 2026 *

Division of Ports and Harbors:
A. Reports:

Lhl BE hon=
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Division of Ports and Harbors Facilities Report *

Minutes of the Port Advisory Council Meeting of December 10, 2025 *

Moores Crane Services — Exercise First of Two (2) One-year options *

Commercial Mooring Transfer — Fraser to Stanek *

Two Commercial Mooring Transfers — Consentino to Philibotte of Outcast Holdings
LLC*

Commercial Mooring Transfer — Nudd, Jr. to Heath *

Commercial Mooring Transfer — Fallon to Binette *

Commercial Mooring Transfer — McLaughlin to Seacoast Economics & Agriculture,
LLC*

Commercial Mooring Transfer — Tabbut to Frampton *

Market Street Terminal 555 Market Street — Right of Entry — Moran Towing
Corporation *

B. DPH Consent Agenda Approvals: * (Ferrini)

1.

2,

3

Hampton Harbor Marine Facility - Right of Entry Transfer, Smitty to Linda’s Lobsters
LLC * (Semprini)

Market Street Terminal 555 Market Street — Right of Entry — American Cruise Lines *
(Fournier)

Granite State Minerals — Exercise Final One-Year option to License and Operating
Agreement * (Conard)

Final Proposed Mooring Permit and Mooring Waitlist Fee Schedule * (Conard)
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Sl Rye Harbor Marine Facility — Right of Entry Amendment and Transfer —-Hidden Coast
Shellfish LL.C to Rye Seafood Company LLC * (Parker)

6. Hampton Harbor Marine Facility — Right of Entry Transfer from Gauron Fisheries Inc.
dba Kayak Shack to Kym’s Kayak Shack LLC* (Ferrini)

C. DPH Approval with Waiver:
ks Motorola Solutions - Security Camera System Procurement and Watver * (Parker)

XIV. New Business:
A. Report:

No items to report

B. Grant Applications Filed in January and February:
1. Portsmouth International Airport at Pease - Congressionally Directed Spending
Transportation, Housing, and Urban Development - Airfield Pavement and
Stormwater Improvements
2. Division of Ports and Harbors — 2026 NHDES Granite State Clean Fleets — Shore
Power Installation on Barge Pier

XV. Special Event:
A. Report: *

1. TIAPP - 5K Memorial Walk — April 8, 2026

XVI. Upcoming Meetings:
Audit Committee April 13,2026 @ 8:30 a.m.
Board of Directors April 21, 2026 @ 8:30 am.
Noise Compatibility Committee April 21, 2026 @ 6:30 p.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

XVIIL. Directors’ Comments:

XVIIIL. Adjournment:

XIX. Press Questions:

XX. Consultation with Counsel:

i Related Materials Attached

ok Related Materials Previously Sent

s Related Materials will be provided under separate cover
+ Materials to be distributed at Board Meeting

[ ] Confidential Materials

PABOARDMTG\AGENDAS - Currenf\Agenda March 17, 2026 (FUBLIC).docx



55 International Drive Portsmouth, NH 03801

SAMPLE MOTION

Director Fournier:

| make a motion to accept the meeting minutes of the Board of
Directors’ public and non-public meetings of January 13, 2026, and the

public meeting of February 9, 2026.

N:\RESOLVES\2026\Approve Minutes 1-13-26 (3-17-26}.docx

OO0 TAKING YOU THERE

www.peasedev.org



PEASE DEVELOPMENT AUTHORITY Tuesday, January 13, 2026

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Neil Levesque, Vice Chair

Present: Thomas G. Ferrini, Treasurer; Karen Conard; Steve Fournier; Susan B.
Parker; and Brian Semprini

Absent: Steve Duprey, Chairman

Attending; Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony I. Blenkinsop, Deputy Director / General Counsel; Josh Wyatt,
Deputy General Counsel; Suzy Anzalone, Director of Finance; Tim Riese,
Golf Course General Manager; Michael R. Mates, Director of Engineering;
Richard Hartley, Director of Ports and Harbors; Chasen Congreves,
Business Development; Andrew Pomeroy, Manager of Aviation
Compliance & Safety; Ken Conley, Manager of Airport Infrastructure and
Facilities; Greg Siegenthaler, IT Director; and Raeline A. O’Neil, Executive
Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA
L. Call to Order:

Vice-Chair Levesque (“Levesque™) called the meeting to order; the meeting commenced
at 8:30 a.m.

1I. Acceptance of Meeting Minutes: Board of Directors’ Meetings of December 16, 2025

Director Fournier moved the motion and Director Semprini seconded to accept the
meeting minutes of the Board of Directors’ meeting held on December 16, 2025,

Discussion: Conard and Levesque both abstained as they were not in attendance at the
meeting. Disposition: Resolved unanimous (4-0) vote for; motion carried.

III.  Public Comment:

Ken Grant of Barrington spoke to the recent public comments made concerning ICE
flights and stated he agreed with ICE flights utilizing the Portsmouth International Airport at
Pease (“PSM™) for the transport of detainees.

Iv. Committees:
A, Report:

No items to report
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V. Old Business:
A. Report:

No items to report

VL.  Consent Agenda Items:
A. Consent Agenda Approvals:
1. Pease International Airport at Pease — On-Call Airport Engineering
and Architectural Services
2. Portsmouth International Airport at Pease — New Hampshire Air
National Guard — Request for Fee Transfer “Overflow Parking Lot
B” Parcel
3. Lonza Biologics — 34 Harvest Way — Sign Variance
4. Pease Development Authority - Legal Services

Director Conard moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-4 from the
consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

1. Pease International Airport at Pease — On-Call Airport Engineering and
Architectural Services

2, Portsmouth International Airport at Pease — New Hampshire Air National
Guard — Request for Fee Transfer “Overflow Parking Lot B” Parcel

3. Lonza Biologics — 34 Harvest Way — Sign Variance

4, Pease Development Authority - Legal Services

Discussion: None. Disposition: Resolved unanimous (6-0) vote for; motion carried.

VII. Finance:
A, Executive Summary

B. Reports:
1. ¥Y2026 Financial Report for the Five-Month Period Ending
November 30, 2025
2. Cash Flow Projections for the Nine Menth Period Ending September 30,
2026

Suzy Anzalone (“Anzalone”), PDA Finance Director, spoke to the reports and
indicated that consolidated operating revenues were slightly higher than budgeted and
consolidated operating expenses were trending favorably by 8.1%. Further Anzalone
indicated all business units are performing favorable to budget; she explained to the Board
the negative number on page 3 under accrued vacation and sick time represents a credit back
to the PDA for unused sick/vacation time related to a recently retired employee,
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Anzalone spoke to capital expenses to date of $2.9 million with information to the
specific projects contained in the report. PDA anticipates a cash inflow of $21 million with
$4.2 million being grant funded and projected cash outflows are projected o be $25.9
million with $7.7 million in internally funded expenditures and $3 million in grant funded
expenditures. There are some large internally funded expenditures anticipated in the future
which will significantly decrease PDA’s cash balance.

Regarding Division of Ports and Harbors (“DPH”), Anzalone informed the Board of
the anticipated cash inflows of $5.2 million with $2.2 million in grant funding and about
$4.8 million in cash outflows with $2.3 million in grant funded capital expenditures and
internally funded expenditures in the amount of $135,000.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:
1. Northeast Landcare - Right of Entry — Rye Steet off Corporate Drive

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

1. Name: Northeast Landcare
License: Right of Entry
Location: Southeast corner lot on Rye Street off Corporate Drive
Purpose: Utilizing laydown area for materials storage
Term: December 30, 2025, through April 30, 2026

Director Fournier was consulted and granted his consent regarding this Right of Entry.

IX. Leases:

A, Report:
1. Sublease between 119 International Drive, L.L.C. and Incline

Analytics LLC at 15 Rye Street
2, Sublease between Pioneer New Hampshire, L1.C and Sterilray,

Inc. at 112 Corporate Drive

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following subleases:

1. Tenant: Incline Analytics LLC.

Space: 15 Rye Street (Suite #225)

Use: General Office and Related Uses

Term: 2-year term expiring November 30, 2027
2, Tenant: Sterilray, Inc.

Space: 112 Corporate Drive

Use: General Office Use

Term: 2-year term
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The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Fournier was consulted and granted his consent,

X. Contracts:
A. Report:
1. On-call Fence Company - Premier Fence — Exercise Two Year Option
2, PDA’s Auditor - Berry Dunn — CARES Act Grant Funding

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the
following:

1. Project Name: Premier Fence, LLC
(PDA’s On-Call Fence Company)
Board Authority: Board approval received December 21, 2023

Summary: Exercise of the two-year extension option to the
agreement.,
2. Project Name: Berry Dunn

(PDA’s Auditor)
Board Authority: Director Ferrini
Cost: Not to exceed $5,000.00
Summary: Review of CARES Act grant funding.

B. Marketing Funds Report:
1. Words in the Woods — Annual Report
2. Dover Chamber of Commerce

Brean indicated this report is associated with marketing expenses incurred with item
number 1 relating to PDA’s Annual Report that will hopefully be presented to the Board shortly,
which will recap 2025 performance of PDA and DPH and PDA’s membership with the Dover
Chamber of Commerce.

XI.  Signs:
A. Report:

No items to report

XII. Executive Director:
A. Reports:
1. Grolf Course Operations

Tim Riese (“Riese”), PGA Professional, Pease Golf Course (“PGC”) spoke to recent

warm weather melting the snow and ice on the course; most of the greens on the 18-hole course
are clear and a few greens on the Blue Course have a little ice.
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Riese stated that all parts of the irrigation system are in and available to be installed, just
waiting for contractor (National Lawn Sprinkler) to perform the installation which is anticipated
to be done in March.

The membership renewal process has commenced with 95% of the memberships
renewed; with a membership wait list, full capacity is anticipated.

Lastly, Riese spoke to being on the board of the New England PGA chapter and he
indicated that former General Manager Scott DeVifo is being awarded Professional of the Year

by the Chapter.

2. Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
¢) Noise Line Report
(i) December 2025

Brean stated that activities at the airport are going well with numbers through November
indicating approximately 110,000 enplanements. Spoke to the uptick in enplanements relating to
the increased capacity in commercial travel with Allegiant and Breeze out of Portsmouth; Brean
also spoke to revenue for both parking and fuel flowage received.

Further, Brean spoke to a large obligation to Department of Defense and to the FAA
requirement of PDA, as the airport sponsor, of PDA’s obligations to maintain the airfield for
Snow and Ice Control at the Airport (“SICA”). Guidance is provided by the FAA with PDA
presenting a plan for review and approval of the proposed logistics for SICA and airfield priority
zones (four areas), Brean spoke to conventional plowing and grooming, the need to utilize
alternative de-icing materials as salt is too corrosive to runways, lighting and aircraft.

Brean spoke to the land transfer, grant assurances and agreement with DOD (Joint Use
Agreement) requiting maintenance of the airfield so it is fully operational 24/7. Further Brean
spoke to receiving feedback from stakeholders, ANG, Air Traffic Control, aitlines, etc. both pre

and post winter season.

Ken Conley (“Conley”), Manager of Airport Infrastructure and Facilities, spoke to the
variety of the snow removal fleet and the various pieces of equipment, the strict requirements
when treating the airfield and management during inclement weather, and staffing requirements
to drive the specialized pieces of equipment. Conley spoke to personnel, the retention of winter
over hires, the need to be open and operational during weather events, required skills/licenses
needed to operate the equipment, as well as two mechanics and electricians on hand assisting
with management of airfield and equipment.

Brean also spoke to the three thousand (3,000) operational airfield lights which need to
be considered during weather events (directive of the FAA that if there are three runway lights
that are unlight the airport needs to be closed) which is an additional consideration of the
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operations of the snow removal equipment.

Conard inquired of the 2.8 million linear feet of runway and taxiways covered; Conley
indicated this represented just the coverage of the priority 1 area.

Conley stated all employees understanding the need for “all hands-on deck” during
weather events; at this time there is a full staff, but three additional individuals would optimize
the crew.

Brean spoke to additional airport staff being on hand during weather events to manage
PSM’s field condition reporting and continuous self-inspection and communication needs during
inclement weather events.

Conley spoke to the conservative estimate (i.e., labor, equipment, de-icing agents and

fuel for the top two priority zones) to manage the airfield during winter weather events since
2015; this accounts for.

Semprini spoke to the appreciation of the snow removal work performed and the
precision of the staff and airfield crew during these weather events.

XIII. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
2. Minutes of the Port Advisory Council Meeting of October 8, 2025
3. 2023 Annual Foreign Trade Zone Report
4. 2024 Annual Foreign Trade Zone Report

Richard Hartley (“Hartley™) Director of Ports and Harbors (“DPH”) highlighted the
facilities report provided in the Board materials and further indicated there are three salt

shipments (50% of bulk salt) arriving at the Market Street Terminal (“MST”) over the next three
weeks.

Hartley further indicated that a new truck scale has been installed; over the last month
there have been 1,800 salt trucks which have utilized the scale.

Hartley spoke to the various activity at MST during 2025:
Arrival of just under 300,000 tons of cargo,

4 million pounds of menhaden,

Transfer of just under 600,000 gallons of diesel fuel,
Over 1,100 cruise passengers/tourists received; and
62 calls by various vessels.

kW~

Hartley informed the Board with the completion of the work at the Portsmouth Fish Pier,
the Tall Ship event would return in July,
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Parker inquired on dates of salt ships and requested coordination of tour for the Town of
Greenland Select Board; Hartley indicated he would coordinate a date with Parker directly.

B. DPH Consent Agenda Approvals:

1. Functional Replacement Project - Appledore Marine Engineering,
LLC — Dredge Analysis and Bid Solicitation Service Retroactive
Approval

2. Rye Harbor Marine Facility — Riverside & Pickering Marine
Contractors - Recreational Pier Floating Docks Replacement

3. Rye Harbor Marine Facility — Rye Harbor Seawall - Appledore
Marine Engineering LL.C

4, Rye Harbor Marine Facility — Right of Entry Transfer and
Amendment — Vintage Fish Company, LL.C to Hidden Coast Shellfish
LLC

Director Parker moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-4 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent
agenda item, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

1. Functional Replacement Project - Appledore Marine Engineering, LLC —
Dredge Analysis and Bid Solicitation Service Retroactive Approval

2, Rye Harbor Marine Facility — Riverside & Pickering Marine Contractors -
Recreational Pier Floating Docks Replacement

3. Rye Harbor Marine Facility — Rye Harbor Seawall - Appledore Marine
Engineering LLC

4, Rye Harbor Marine Facility — Right of Entry Transfer and Amendment —
Vintage Fish Company, LLC to Hidden Coast Shellfish LLC

Discussion: None. Disposition: Resolved nnanimous (6-0) vote for; motion earried.

XIV. New Business:
A, Report:

No items to report

B. Grant Applications Filed in December:
1. Portsmouth International Airport at Pease — Passenger Boarding Bridge

XV. Special Event:
A. Report:
1. Millennium Running - St. Patty's 5k/10k Road Race to be held on March

15, 2026
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XVI. Upcoming Meetings:

Port Committee March 5, 2026 @ 8:00 a.m,

Golf Committee March 16, 2026 @ 8:30 a.m.
Finance Committee March 16, 2026 @ 9:00 a.m.
Board of Directors March 17, 2026 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

XVIL Directors’ Comments:

Brean spoke with Lonza regarding a tour of its facility, in the near future, after a Board
meeting,

XVIII. Non-public Session:

1. Dismissal, promotion, or compensation of any public employee [NH RSA
91-A:3,1I (a)] and
2. Consideration of Legal Advice [NH RSA 91-A:3, II (I)].

Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors will enter non-public session pursuant to NH
RSA 91-A:3 for the purpose of discussing:

1. Dismissal, premotion, or compensation of any public employee [NH RSA
91-A:3, II (a)]; and
2. Consideration of Legal Advice [NH RSA 91-A:3, IT (1)].

Discussion: None. Disposition: Resolved unanimous roll call (6-0) vote for; motion
carried.

The Board went into Non-Public Session at 9:12 a.m. and came out of Non-Public
Session at 9:30 a.m.

XIX. Vote of Confidentiality:
Not applicable.
XX. Adjournment:

Director Conard moved the motion and Director Fournier seconded to adjourn the
Board meeting. Meeting adjourned at 9:31 a.m.

Discussion: None. Disposition: Resolved unanimous (6-0) vote; motion carried.

Pease Development Authority Board of Directors January 13, 2026




XIX. Press Questions:

None

XX. Consultation with Counsel:

@pectmlly submitted,
/ Nl Qi—
Paul E. Brean

Executive Director

Pease Development Authority

Board of Directors

January 13, 2026



PEASE DEVELOPMENT AUTHORITY Tuesday, January 13, 2026
BOARD OF DIRECTORS MEETNG
NON-PUBLIC SESSION (Per NH RSA 91-A:3)

MINUTES

Presiding: Neil Levesque, Vice Chair

Present: Thomas G. Ferrini, Treasurer; Karen Conard; Steve Fournier Susan B.
Parker; and Brian Semprini

Absent: Stephen Duprey, Chairman

Attending: Paul E. Brean, Executive Director; Anthony I. Blenkinsop, Deputy

Director / General Counsel; Josh Wyatt, Deputy General Counsel;
Tanya Coppeta, Employee Relations Manager and Raeline A. O'Neil,

Executive Administrative Assistant
Minutes Prepared by: Raeline O'Neil, Executive Administrative Assistant
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The Board entered non-public session at 9:13 a.m.

Non-public Session:

1, Dismissal, promotion, or compensation of any public employee [NH

RSA 91-A:3, II (a)]; and
2. Consideration of Legal Advice [NH RSA 91-A:3, IT (1)].

I Acceptance of the Non-Public Minutes of October 21, 2025

Director Semprini moved the motion and Director Conard seconded to aceept the non-
public minutes of Pease Development Authority Board of Directors’ meeting dated October

21, 2025,
Discussion: None. Disposition: Resolved by roll call (6-0) vote for; motion carried.

IL Discussion of compensation of Divector of Division of Ports and Harbors

Paul Brean (“Brean”) Executive Director, noted the meeting was to discuss the
compensation of the Director of the Division of Ports and Harbors (“DPH”), given Richard
Hartley’s (“Hartley”) recent promotion to the Director position in November,

Anthony Blenkinsop (“Blenkinsop”), Deputy Director and General Counsel informed the
Board it sets the salary for the Director of DPH pursuant to RSA 12-G.

Tanya Coppeta (“Coppeta”) informed the Board of the salary history and compensation
range comparison regarding the Director of DPH position,

The Board discussed the salary range provided by Coppeta for this position, Board
members’ satisfaction with Hartley’s performance, and his qualifications, Each Director



concurred that an increase in salary was appropriate.

Director Conard moved the motion and Director Parker seconded that Richard Hartley,
Director of Ports and Harbors, annual salary be set at $165,000.00.

Discussion: None. Disposition: Resolved by roll call (6-0) vote for; motion earried.

III. Adjonrnment/ Return to Public Session:

Director Semprini moved the motion and Director Conard seconded to return to

public session of the Pease Development Anthority Board of Directors' meeting dated
January 13, 2026.

Discussion; None. Disposition: Resolved by roll call (6-0) vote for; motion carried.

The Board came out of Non-Public session at 9:30 a.m.

WQ//,

Paul E. Brean, A.A.E.
Execulive Director

PABOARD MiINUTES\NenPublieMinutes\2026\Nan-Public Minules §-t3-26.docx
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PEASE DEVELOPMENT AUTHORITY Monday, February 9, 2026

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Neil Levesque, Vice Chair

Present: Thomas G. Ferrini, Treasurer; Karen Conard; Susan B. Parker; and Brian
Semprini

Remote: Steve Duprey, Chairman

Absent: Steve Fournier

Attending: Paul E. Brean, Pease Development Authority (“PDA™) Executive Director;

Anthony [. Blenkinsop, Deputy Director / General Counsel; Ken Conley,
Manager of Airport Infrastructure and Facilities; John Meehan, Airport
Manager; Greg Siegenthaler, IT Director; and Raeline A. O’Neil, Executive
Administrative Assistant

Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

L Call to Order:

Vice-Chair Levesque (“Levesque”) called the special meeting to order; the meeting
commenced at 8:30 a.m.

Chairman Duprey participated in the meeting remotely via telephone, alone and in his
vehicle.

IT. Public Comment:
None

III. Contracts:

A. Approval:
1. Portsmouth International Airport at Pease — Moulison Electric, Inc. —

Replacement of Skv Electrical Cable at North End of Airfield

Director Ferrini moved the motion and Director Semprini second that the Pease
Development Authority (“PDA”) Board of Directors hereby approves of and authorizes the
Executive Director to enter into a contract with Moulison Electric, Inc., PDA’s On-Call
Electrical Services’ contractor, for the replacement of the Skv electrical cable at the north
end of the airfield at Portsmouth International Airport at Pease in an amount not to exceed
$143,960.01; all in accordance with the memorandum of John Meehan, Airport Manager,
dated February 5, 2026; attached hereto

Discussion: Brean spoke of small electrical failures at the airfield managed by PDA’s in-
house electricians. However, this work is beyond the scope of in-house repair, requiring PDA’s
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On-Call Electrical Services provider, Moulison Electric. There is an anticipated ten (10) day
lead time on the receipt of the required cable supporting the navigational Instrument Landing
System (“ILS”); current support for service is provided via generator. Brean spoke of additional
electrical repairs down the road; the original cable has met its life expectancy.

Disposition: Resolved unanimous (6-0) roll call vote for; motion carried.

IV.  Upcoming Meetings:

Port Committee March 5, 2026 @ 8:00 a.m.

Golf Committee March 16, 2026 @ 8:30 a.m.
Finance Committee March 16, 2026 @ 9:00 a.m.
Board of Directors March 17, 2026 @ 8:30 a.m,

All Meetings begin at 8:30 a.m. unless otherwise posted.
V. Directors’ Comments:
None.
VI. Adjournment:

Director Conard moved the motion and Director Ferrini seconded to adjourn the Board
meefing.

Discussion: None. Disposition: Resolved unanimous (6-0) vote; motion carried.

Meeting adjourned at 8:33 a.m.
VII. Press Questions:

None

Respectfully submitted,

oo U2

Paul E. Brean
Executive Director

Pease Development Authority Board of Directors February 9, 2026



PEASE DEVELOPMENT AUTHORITY
PORT COMMITTEE AGENDA

THURSDAY MARCH 5, 2026 8:00 AM

PEASE DEVELOPMENT AUTHORITY BOARD ROOM

55 INTERNATIONAL DR.
PORTSMOUTH NH 03801
. CALL TO ORDER
. APPROVAL OF MINUTES

a. December 11, 2025%

. NEW BUSINESS

a. Right of Entry transfer, Hampton Harbor Marine Facility, Smitty’s State Pier
Lobster Pound to Linda’s Lobsters, LLC*
b. Final Proposed Mooring Permit & Mooring Waitlist Fees, effective April 1,

2026*
c. Right of Entry, Market St. Terminal, American Cruise Lines Inc.*

. OLD BUSINESS
. NEXT PORT COMMITTEE MEETING: THURSDAY JUNE 4, 2026

. PUBLIC COMMENT

. PRESS QUESTIONS

. ADJOURNMENT

* Materials are provided in the packet



PEASE DEVELOPMENT AUTHORITY GOLF COMMITTEE

Monday, March 16, 2026 AGENDA

Time: 8:30 a.m.

Place: 55 International Drive, Pease International Tradeport
Portsmouth, New Hampshire

AGENDA

L Call to Order

IL Acceptance of Meeting Mimutes: September 15, 2025 * (Ferrini)

III.  Public Comment

IV.  New Business

A. Reports

L. Irrigation System Improvement Update
2. Autonomous mower *
3. First Tee Upgrades +

V. Upcoming Meetings
Board of Directors March 17, 2026, 8:30 a.m.
All meetings begin at 8:30 a.m. unless otherwise posted.

VI.  Adjournment

VII. Press Questions

L2
30k

-+

Related Materials Attached

Related Materials Previously Sent

Related Materials will be provided under separate cover
Materials to be distributed at Committee Meeting
Confidential Materials



PEASE DEVELOPMENT AUTHORITY
Monday March 16, 2026

FINANCE COMMITTEE AGENDA

Time: 9:00 A.M.

Place: 55 International Drive
Pease International Tradeport
Portsmouth, NH 03801

I. Call to Order (Ferrini)

II.  Acceptance of Committee Meeting Minutes: August 4, 2025 ¥ (tevesque)
ITII.  Public Comment

IV. Reports (Anzalone)

1. Operating Results for the Seven Month Period Ending January 31, 2026 *

2. Nine Month Cash Flow Projections through November 30, 2026 *
3. FY 2026 - FY 2032 Capital Improvement Plan *

V. Next Committee Meeting — June 15, 2026
VI. Director's Comments
VII. Adjournment

VIII. Press Questions

" Related Materials Attached

Related Materials Previously Sent

Related Materials will be provided under separate cover
+ Materials to be distributed at Meeting

| Confidential Materials

%
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Director Fournier:

SAMPLE MOTION

The Pease Development Authority Board of Directors hereby moves that

item numbers _________ from the consent agenda list below be approved as a

single consent agenda item, and that the proposed motions included for each

be incorporated into such approval as the operative motion for each item.

Portsmouth International Airport at Pease - Airport Parking
Lot Expansion - PDA’s On-Call Architectural and Engineering
Consultant Harriman Associates, Inc. and Hutter
Construction * (Conard)

Portsmouth International Airport at Pease — General Aviation
Phasing Study - PDA's On-Call Airport Planning &
Engineering Consultant Hoyle Tanner & Associates, Inc. *
(Levesque)

Portsmouth International Ai.rport at Pease - PDA’s On-Call
Architectural and Engineering Consultant Harriman
Associates, Inc. - Design Road Signage at Exeter Street and
New Hampshire Avenue * (Semprini)

OOO00O TAKING YOU THERE

www peasedev org



4,  Skyhaven Airport - Wildlife Fence - PDA’s On-Call Airport
Planning & Engineering Consultant Jacobs Engineering Group
Inc. and G.B. Hastie Fence Co., LLC * (Fournier)

5.  Pease Development Authority - Legal Services * (Ferrini)

6. Pease Development Authority - General Aviation Hangar
Ground Lease - 200, 201, 203 and 205 Flightline Road *

(Parker)

7.  Pease Development Authority - Utility Van - Hilltop Chevrolet
* (Conard)

8. International Association of Privacy Professionals - Right of

Entry - 14 Aviation Avenue (20 Vehicles) * (Levesque)

N:\RESOLVES\2026\Consent Agenda {3-17-2026).docx
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Director Conard:

SAMPLE MOTION

The Pease Development Authority (“PDA") Board of Directors

authorizes the Executive Director to:

1. Accept the low bid from Hutter Construction Corporation for
construction of a 218-parking stall expansion to the main parking
(ot at the Portsmouth International Airport at Pease in an amount

hot to exceed $1,672.028;

2. Enter into a contract addendum with Harriman Associates, one of
PDA’s on-call architectural and engineering consultants, for
construction administration services of the parking lot expansion
Design, Bidding and Construction Administration Project at
Portsmouth International Airport at Pease in a total amount not to

exceed $135,193; and

3. Establish a project contingency in the amount of $170,000:

all in accordance with the memorandum of Michael R. Mates, P.E., Director

of Engineering, dated March 6, 2026; attached hereto.

N:\RESOLVES\2026\Alrport - Alrport Parking Lot A Expansion Daslgn (3-17-26).docx
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55 International Drive, Portsmouth NH 03801

INTERNATIONAL
DEVELOPMENT
AUTHORITY
To: Paul E. Brean, Executive Director @\7
From: Michael R. Mates, P.E., Director of Engineering  p4 M
Date: March 6, 2026
Subject: Approvals for PSM Parking Expansion, Construction Phase

At the October 2024 meeting of the PDA Board of Directors, the Board authorized funds to enter
into a contract with Harriman Associates (“Harriman”), PDA’s on call architectural and
engineering consultant, to design and permit an expansion to PSM’s main parking lot. Since that
time, the team designed a 218-parking stall expansion and has obtained an Alteration of Terrain
Permit from the NH Department of Environmental Services. In addition, coordination with the
EPA, NHDES DOD Sites Division, and the Air Force was required to ensure there will be no
impacts to the environmental treatment measures that have been installed onsite to mitigate the Air
Force’s past operations. Attached is an exhibit that depicts the new parking expansion.

On February 26, bids for construction of the parking lot were opened. Five contractors submitted
bids. The low bid came from Hutter Construction Corporation (“Hutter”) at $1,672,028. All bids
received were less than 10% higher than Hutter, indicating a very competitive bid. Hutter has
completed over 30 million dollars of construction projects for PDA over the last 10 years and
continues working for PDA today on the ATCT renovation project. Each one of these projects has
been successful, even the 2020 terminal expansion won an award from NEC/AAAE. PDA has an
excellent working relationship with Hutter and looks forward to working with them once again if

their bid is accepted.

In addition to the cost of construction, there will be costs associated with Harriman’s construction
administration services as well as the need for a contingency. Harriman has provided a proposal
for $135,193 for services including the processing of RFI’s, shop drawings, attendance at weekly
construction meetings, material testing, periodic site visits to ensure conformance with plans and
specifications, observation reports, and punch list. Finally, a contingency of $170,000,
approximately 10% of the construction cost, is suggested here to cover the costs of unforeseen
conditions,

At the March Board meeting, please ask the Board for approval to:

1. Accept Hutter’s low bid of $1,672,028;

OOO0O TAKING YOU THERE
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2. Amend the on-call contract with Harriman to include the construction administration
services for $135,193;
3. Establish a project contingency of $170,000.

NAENGINEER\Board Memos\2026\PSM Parking Expansion.docx
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SAMPLE MOTION

Director Levesque:

The Pease Development Authority (“PDA") Board of Directors
authorizes the Executive Director to finalize and enter into a contract
addendum with Hoyle Tanner & Associates, one of PDA’s on-call planning
and engineering consultants, to add and expanded the Airport General
Aviation Study at Portsmouth International Airport at Pease in a total
amount not to exceed $36,828.00; all in accordance with the
memorandum of Michael R, Mates, P.E., Director of Engineering, dlated

March 6, 2026; attached hereto.

N:ARESOLVES\2026\Alrport - General Aviation Study oyle(3-17-26).docx
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INTERNATIONAL 55 internatlonal Drive, Portsmouth NH 03801
DEVELOPMENT

AUTHORITY

To: Paul E. Brean, A A E., Executive Director /QO‘(}
From: Michael R. Mates, P.E., Director of Engineering P{ZV(
Date: March 06, 2026
Subject: PSM General Aviation Study — Phase 11

At the August 2024 Board meeting, the Executive Director reported Director Ferrini’s
authorization to enter into an agreement with Hoyle Tanner & Associates (“HTA”), PDA’s on call
airport engineer, to provide engineering, planning and cost estimating services for the expansion
of the General Aviation (GA) area in the vicinity of Durham Street.

Recently, HTA furnished the PDA with the final study, including preliminary design and a cost
estimate. Attached is an exhibit depicting a potential general aviation expansion as developed by
HTA. The costs to build the taxilane, relocate utilities and prep building pads has been estimated
at $5.4 million. In addition, the study determined that there were potential wetland impacts to the
south of Durham Street. Based on that finding, Hoyle Tanner subsequently provided field wetland
mapping services for the subject area, This investigation confirmed there would be wetland
impacts, as well as potential vernal pool impacts with this layout.

Based on the above, it was collectively decided to look at furthering the study to revise the layout
of the GA area expansion to accomplish the following:

1. Break up the GA expansion into two (2) phases: Phase I would expand the GA area without
impacting the cutrent location of Durham St and avoid wetland, wetland buffer and
potential vernal pool impacts; Phase 2 would expand the GA area further to the east, and
relocate Durham Street which would impact wetlands, wetland buffers and the potential

vernal pool.

2. Confirm the potential vernal pool is a vernal pool as defined by the Army Corps of
Engineers and NHDES. This requires a springtime field study to find and identify specific
life that flourishes in vernal pools during that time (i.e. frogs, salamanders, etc.)

3. Provide updated costs estimates for the revised approach,

QOO0 TAKING YOU THERE
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HTA has provided a proposal for the expanded study which identified a cost of $36,828.

At the March Board meeting, please request authorization enter into a new task order with HTA
for the work required to complete a Phase I General Aviation Expansion study as described above.

NAENGINEER'\Board Memosi2026\GA Study Phase II HTA Board Memo.docx
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SAMPLE MOTION

Director Semprini:

The Pease Development Authority (“PDA") Board of Directors
authorizes the Executive Director to finalize and enter into a contract
addendum with Harriman Associates, one of PDA’s on-call architectural
and engineering consultants, to design and assemble bid documents for
the installation of a new airport sign for the Portsmouth International
Airport at Pease in a total amount not to exceed $30,000.00; all in
accordance with the memorandum of Michael R. Mates, P.E., Director of

Engineering, dated March 5, 2026; attached hereto.

N:\RESOLVES\2026\Airport — Road Signage at Exeter & NH Ave (3-17-26).docx
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INTER l& ION E 55 Internatlonal Drive, Portsmouth NH 03801
DEVELOPMENT

AUTHORITY
To: Paul E. Brean, Executive Director Qé"])?
From: Michael R. Mates, P.E., Director of Engineering P/’ 24"(
Date: March 5, 2026
Subject: Airport Entrance Sign

Facility improvements, the addition of airlines and scheduled service, and on-going marketing
efforts have attracted more new passengers to the airport terminal. This additional traffic is
prompting the need for a more distinctive airport entrance sign. To this end, we have asked PDA's
on-call architect, Harriman, to submit a proposal to design and assemble bid documents for the
installation of a new airport sign to replace the existing granite sign, which is located at the corner
of New Hampshire Avenue and Exeter Street.

The work required of Harriman includes not only the sign layout, but the design of the structural
foundation, landscaping, electrical, and civil/site components. Cost estimating is also included to
keep the design in line with the project budget. Harriman has proposed an hourly not-to-exceed

amount of $30,000 for these services.

Should the Board approve the expenditure, we expect to have bids in time to present at the August
Board meeting. Please seek approval to amend the on-call Harriman contract to add design and

bidding for the airport entrance sign at a cost not to exceed $30,000.

NAENGINEER\Board Memos\2026\Harriman Adrpoert Sign.docx
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SAMPLE MOTION (REVISED)

Director Fournier;

The Pease Development Authority Board of Directors authorizes the

Executive Director to:

1.  Accept a federal State Block Grant offer of up to $613,175.00 and
up to $34,066.00 in matching funds from NHDOT, for the Skyhaven
Wildlife Fence Project;

2.  Spend up to $34,066.00 of PDA funds for the Project;

3. Award a contract to G.B. Hastie Fence Co., LLC in the amount of
$571,017.50 for the Skyhaven Wildlife Fence Project;

4. Amend the on-call contract with Jacobs Engineering to add
construction phase services in an amount of $110,289.00; and

5. Execute any and all documents necessary to receive funds and
complete the Skyhaven Wildlife Fence Project.

All in accordance with a memorandum of Michael R. Mates, P.E., Director of

Engineering dated March 12, 2026; attached hereto.

N:\RESOLVES\2026\Skyhaven - Wildlife Fence Project (3—-17-26}.docx
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INTERNATIONAL 55 International Drive, Portsmouth NH 03801
DEVELOPMENT
AUTHORITY
To: Paul E. Brean, Executive Director M
From: Michael R. Mates, P.E., Director of Engineering M z.Vl
Date: March 12, 2026
Subject: Approvals for Skyhaven Wildlife Fence, Construction Phase

This month, PDA will be submitting a grant application to NHDOT under the State Block Grant
(“SBG”) Program to construct approximately 5,600 feet of wildlife fence at Skyhaven Airport.
The USDA has recommended installation of a fence to keep wildlife, particularly deer, off the
airfield. The design, bidding and permitting for the project was completed through a separate
SBG.

The funds requested in the current grant application include the cost of a contractor to install the
fence and the cost of PDA’s consultant, Jacobs Engineering, to provide construction phase
engineering services and grant administration tasks.

Bids for the project were opened on March 3. The results are shown on the attached bid
tabulation. Four contractors responded with G.B. Hastie Fence Co., LLC submitting the low bid,
G.B. Hastie has considerable airport fence experience and, following our review, appears to be
fully qualified to complete this work.,

Jacobs Engineering submitted a price of $110,289 to provide construction engineering services,
This price has been reviewed and justified through the Independent Fee Estimate ("TFE") process
required by NHDOT and FAA.

The combined project costs total $681,306.50. The funding will be split among the FAA-DOT-
PDA at a ratio of approximately 90:5:5.

As to the schedule of funds availability, we estimate that the grant process and all associated
approvals will not be completed until mid-summer of this year. It is at this point that PDA would
typically enter into agreements to commence the grant-related work. For the fence installation,
two project specific conditions require an accelerated start. First, the environmental permit for the
project requires that tree clearing be completed by April 15. This condition is imposed to prevent
endangered Northern Long Eared bats from nesting in trees that will be removed. Second, a portion
of the project grant funding ($159,382) is from a sources that will expire in late July and early

OO0OO TAKING YOU THERE
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August. For these reasons, we are requesting approval to enter into contracts and begin the work
before the grant offer and final approvals are in place.

The funds requested in the grant application are part of Skyhaven’s entitlement and State
Apportionment allocations. Staff at the NH Bureau of Aeronautics have assured us that the funds
are available. While there is never an absolute guarantee on the award of grants, based on FAA’s
and NHDOT’s past actions, we believe that this project will be funded this year. In the unlikely
event that PDA does not receive a grant, PDA has the ability to self-fund this project. At this
time, we ask that you seck approval to award the project contracts at the March 17 Board meeting,
This will allow us to begin the clearing work on or about April 1%, meet the permitting condition,
expend the project funds before they expire, and accomplish the work in an uninterrupted fashion.

In connection with the Skyhaven Wildlife/Perimeter Fence project, please ask the Board for
approval to:

Accept a grant offer of up to $613,175.00 of federal funding through the SBG program;
Accept up to $34,066 in matching funds from NHDOT;

Spend up to $34,066 of PDA funds;

Amend the on-call contract with Jacobs Engineering to include construction phase services
for a price of $110,289;

Award a contract to G.B. Hastie Fence Co., LLC in the amount of $571,017.50; and,
Execute any and all documents necessary to receive funds and complete the project as
described,

Lol
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55 International Drive, Portsmouth NH 03801

Director Ferrini:

SAMPLE  MOTION

The Pease Development Authority Board of Directors approves of and

authorizes the Executive Director to expend funds in the amount of

$31,304.50 for payment of legal services provided by Sheehan Phinney Bass

& Green and Anderson Kreiger; all in accordance with the memorandum from

Anthony |. Blenkinsop, Deputy Director / General Counsel, dated March 6,

2026; attached hereto.

N:\RESOLVES\2026\Legal Services (3-17-2026).docx
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INTERNATIONAL 55 International Drive, Portsmouth NH 03801
DEVELOPMENT

AUTHORITY
To: Pease Development Authority Board of Directors

From: Anthony I. Blenkinsop, Deputy Director / General Counsel
Date: March 6, 2026

Re: Legal Services

Sheehan Phinney Bass & Green provided legal services to the Pease Development Authority
(“PDA™) for the month of January & February 2026, as follows:

January 1, 2026 — January 31, 2026

(for Tradeport General Representation) $ 2,175.00
(for Permit Implementation) $12,150.00 $14,325.00

February 1, 2026 — February 28, 2026
(for Tradeport General Representation) $ 3,000.00
(for Permit Implementation) $ 6,037.50 § 9,037.50

Anderson Kreiger, LLP provided legal services to the PDA for the months of December, 2025 and
January, 2026, as follows;

December 1, 2025 — December 31, 2025 $2,914.00
January 1, 2026 — January 31, 2026 $5.028.00 $ 7,942.00

This is a request for approval by the Board of Directors to authorize the Executive Director to expend
funds for legal services rendered to Sheehan, Phinney, Bass & Green and Anderson Kreiger, LLP in a total

amount of $31,304.50.

PABOARDMT(A2025\Board Memo - Legal Services (3-17-2026).docx
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55 |nternational Drive Portsmoulh, NH 03801

INTERNATIOMNAL
DEVELOPMENT
AUTHORITY

Director Parker:

SAMPLE MOTION

The Pease Development Authority (“PDA”) Board of Directors hereby

authorizes the Executive Director to negotiate, finalize and execute a new

Ground Lease Agreement for the General Aviation Hangar Premises

located at as 200, 201, 203 and 205 Flightline Road at the Portsmouth

International Airport at Pease, all in accordance with the attached

memorandum of Andrew B. Pomeroy, C.M. Manager, Aviation Safety and

Compliance dated March 3, 2026, and on terms and conditions generally

consistent with the draft lease attached thereto.

N:\RESOLVES\2026\General Avlation Ground Lease Agreement for 200, 201, 203 & 205 Flightline Road (3-17-26).docx
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INT EER hﬁ lON E 55 International Drive, Portsmouth NH 03801
DEVELOPMENT

AUTHORITY
To: Paul E. Brean, A.A.E., Executive Director @6

]

From: Andrew B. Pomeroy, C.M., Manager, Aviation Safety and Compliance (_@
Date: March 3, 2026
Subject: New General Aviation Hangar Ground Lease, PSM

Between the years 1998 and 2000, S & J Aviation LLC, constructed four rows of nested aircraft
hangar units on the southeast corner of the General Aviation (“GA”) Apron at the Portsmouth
International Airport (“PSM”), totaling 38 individual hangar units,

Each of the four hangar rows formed its own independent hangar condominium association. The
PDA entered a separate ground lease with each of the four hangar associations for its individual

hangar row. The four associations are as follows:

1) Hangar 4 Association, 200 Flightiine Road, consisting of a row of eight
rectangular hangars totaling approximately 15,977.5 square feet;

2) Hangar 1 Association, 201 Flightline Road, consisting of a row of ten nested T-
Hangars totaling approximately 12,012 Square feet;

3) Hangar 2 Association, 203 Flightline Road, consisting of a row of ten nested T-
Hangars totaling approximately 12,012 square feet; and

4) Hangar 3 Association, 205 Flightline Road, consisting of a row of ten nested T-
Hangars totaling approximately 12,012 square feet.

All four of the ground leases are for a thirty (30) year base term with two five (5) year options to
extend. While each lease has a distinct commencement date, all are approaching the end of their
individual base terms and few of the original hangar owners or stakeholders remain in any of the

four associations.

Last year members of each of the four hangar associations approached the PDA about
consolidating the four individual leases under one new condominium association and entering
into one new lease agreement for all four hangars with a new 30-year term. All four (4) hangars
are in good condition with useful lives consistent with the new term. The basic terms of the
agreement are outlined in the attached draft Ground Lease Agreement.

OO0OO TAKING YOU THERE

Phone: 603.433.6088  Fax: 603.427.0433  www.peasedev.org



PDA staff believe these hangars provide an important General Aviation amenity at PSM. A new
ground lease will allow the PDA to reset the hangar agreements in the GA area with one entity
for a 30-year term, bringing them up to date with current lease language, putting all four
properties on the same fee and fee escalation schedule, and under the same maintenance
obligations.

At the March 17, 2026, Board of Directors Meeting, please seek authorization for the Executive
Director to finalize lease negotiations and execute a new GA Hangar Ground Lease Agreement
consistent with the draft Lease, attached hereto.
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LEASE

THIS LEASE (“Lease”) is made by and between the PEASE DEVELOPMENT
AUTHORITY (“Lessor” or “PDA™) and (“Lessee”).
(Lessor and Lessee may be referred to jointly as the “Parties.”)

RECITALS

A. Lessor is an agency of the State of New Ha
ch. 12-G, “Pease Development Authority,” and is authquf#és
the provisions contained therein. " 4

B. In 1992, Lessor commenced its
Pease Air Force Base hereinafter designated Premises
Amerlca (“Governmcnt” or “Air Force”) by pubhc

S.C. Sections 47151-47153 and
other applicable provisions of law. (Togg es I constitute the entirety
of the Pease Intemational Tradeport (the “/A J&%
acquisition are set forth in an Amended Appll tion ;. Bublic Beneft Transfer executed by Lessor

(“Apphcatlon”) and accepted by the Air Forcc ﬁil 143

S e )
P T

& --i_‘!—: L7
Amended A; pligation i 6, 1997 Aescy

2003, and Quitclaim _4‘ éed dated September 16 2005 mcludulg all exhibits thereto, (the “Deeds”)
the Govermnent acting by and through the Secretary of the Air Force, did grant to PDA the land
and improvements located in the City of Portsmouth, Town of Newington and Town of Greenland,
as contemplated by the Master Lease, Application, and Acceptances, including the Leased
Premises. The Parties acknowledge that the Deeds impose certain requirements on Lessee with
respect to leases.  Copies of the Deeds are available at the Rockingham County Registry of Deeds
located at Book 3438 Page 1860, Book 4227 Page 1, and Book 4564 and Page 985 respectively.
See Exhibit 1. Copies are also available for viewing at the office of the Lessor.




D. The Parties acknowledge that a Federal Facilities Agreement (“FFA”) required
under Section 120 of the Comprehensive Environmental Response, Compensation and Liability
Act of 1980, as amended, 42 U.S.C. §9601 et seq., has been entered into by the Air Force, the New
Hampshire Department of Environmental Services (“NHDES”) and the United States
Environmental Protection Agency (“EPA”) regarding certain contamination at Pease and that this
FFA also imposes certain requirements upon Lessor and Lessce which are addressed in the terms
and conditions of this Lease. A copy of the FFA is attached to this Lease as Exhibit 2. Unless
the context refers specifically to the document constituting Exhibit 2, the term FFA shall include
any amendments to said document. .

E. Lessee is a corporation duly organized undéisthe laws of the State of
and registered to do business in the Statedif’ NeWeEs

place of business at

Commencement Date, o ; S Fich by their
terms survive termination. & N :

o PDA and Hangar (%
Flightline Road (Han/is




ARTICLE1. LEASED PREMISES

1.1.  Description of Leased Premises

Lessor, for and in consideration of the rents and covenants herein specified to be paid and
performed by Lessee, hereby leases to Lessee, and Lessee hereby hires from Lessor, the land and
other facilities and improvements located on said land described generally below and more
particularly on the plans attached as Exhibit A (the “Leased Premises” or the “Premises™):

e In the Airport Industrial Zone, a total land area of
60,662 square feet, and any improvements co

oximately 1.39+/- acres or
d thereon, as shown on

Exhibit A, with street addresses of: &
e 200 Flightline Road (Hangar 4) tidn of the gtmezal aviation
apron and land area immediately adjacent theret Pease,

unit condominium hangar for s iation aircrafis
e 201 Flightline Road (Hangar 1) on of the general aviation
isti ) juare feet (.28 acres) of

es are property or other rights obtained by a utility
ease or other agreement in connection with the provision

This Lease is ?s‘c to existing easements and rights-of-way of record and to the Utility
Lease and License Agfeement dated July 31, 1992, by and between PDA and Public Service
Company of New Hampshire (“PSNH"); to the utility Lease and License Agreement dated May
10, 1995, by and between PDA and New England Telephone and Telegraph Company (“NETEL™);
to the Wastewater Disposal and Water Service Facilities Lease and License Agreement dated as
of January 1, 1993 by and between PDA and the City of Portsmouth; and to the Pipeline Easement
and Transfer Agreement dated August 12, 1998, by and between PDA, Portland Natural Gas
Transmission System and Maritimes & Northeast Pipeline, L.L.C.




The Government reserves for the use and benefit of the public, an avigation easement and
a tight of way for the free and unobstructed passage of aircraft in the airspace above the surface of
the Airport, together with the right to cause in such airspace such sound, vibrations, fumes, dust,
fuel particles, and all other effects as may be caused by the operation of aircraft, now known or
hereafter used, for the navigation throngh or flight in the said airspace, and for use of said airspace
for landing on, taking off from, or operating on the Airport.

Excluded from the Leased Premises and the apron area are property or other rights obtained
by a utility supplier from the Lessor pursuant to a lease or other agwem@t in connection with the

provision of utility lines and or utility services at the Airport.

1.3.  General Rights of Access.

Subject to the provisions and additional restrictiongget (Byth in Arligle9 and other pertinent
provisions of this Lease, Lessee shall have in comm:?;ﬁer authorized ¥giport users the right
to use the entrances, exits and roadways designatedsby Lessqr for common Hgezat the Airport.

i I IS thégto use the riEeay, taxiways

The rights of Lessee under this Sg
the Airport and airfield and other commorg
limitation, the right to impose reasonabl
common areas and roadways and the right t¢5
and use of all airfield facilities and palkmg are
Airport, to the extent all ofife
that Lessee shall conti
and the runway, ta :_.

Netlatihg to use of the airfield
Erwise modify the designation

._._..,

=) loye & contractors, subcontractors, agents, servants
Iuc & OraRiwIse, restrlcted or controlled areas or the flightline
and seourlty requirements set forth in the Portsmouth

area sha B
Interngife i CHEHRAti sualas the same may be amended from time to time.

: ith ali%aderal, state, and local laws, rules and regulations which
apply to the __ - ontemplated under this Lease, including, without limitation, rules

By Lessor. Lessee shall pay Lessor an amount equal to all fines
entglfbody against Lessor for any breach of applicable requirements by

levied by any go FeEE
== . .
syees, contractors, subcontractors, agents, servants, or mnvitees.

Lessee or any of its

1.4.  Airport Acces

The Airport contains a Security Identification Display Area (“SIDA”™), a secured area that
requires a SIDA badge for access.

The Leased Premises are within the Non-SIDA portion of the Air Operations Area
(“AOA”™) of the Airport, also known as the General Aviation Area (“GA Area”). Lessee will
ensure that its employees, contractors and agents will not enter the Non-SIDA portion of the AOA

4



unless they are granted unescorted access to the AOA and possess either a GA badge or SIDA
badge in accordance with the Portsmouth International Airport Security Program. In addition, no
employee, contractor or agent of Lessee will be allowed in the SIDA without SIDA badged escoris
meeting the requirements of the Airport Security Program. During the term of this lease, the SIDA
may be expanded to include the entire AOA, including the Leased Premises.

END OF ARTICLE 1




ARTICLE 2. CONDITION OF LEASED PREMISES, APRON USE AREAS

2.1. Lessee acknowledges that it has inspected the Leased Premises including any/all buildings,
apron areas, parking areas, improvements, and other facilities thereon. Lessor makes no
representation that the Leased Premises are in good and tenantable condition. Lessee accepts said
Leased Premises in its present condition and without any representation or warranty by Lessor as
to the condition of said Leased Premises or as to the use or occupancy which may be made thereof
and without obligation on the part of the Lessor to make any alteratlons, repairs, or additions to
said Leased Premises that has not been fully set forth in this Lease. ther, Lessor shall not be
responsible for any latent or other defect or change of condition in g8fd Ledsed Premises, and the
rent hereunder shall in no event be withheld or diminished on agégmt of any such defect in said
Leased Premises nor any such change in its condition, nor, £¥Cept= rov1ded herein, for any
damage occurring thereto.

Without Inmtmg the prov1s1ons of th1s Section 2 1, _=_4"* spem:[lcally acknovele
sexistent OEthe Leased Preit

= Stites Air Force;monitorjng
, the location of which shall

11 take all reasonable steps
gs and shall replace or

Monitoring Wells: The Premises contaifl
wells, as shown on the plan attached as Exii
be independently verified<s
to avoid said wells during

relocate wells per the 1equ' 3 ove I ited Sfates Air Force and New
Hampshire Department of Pavi iE=Servi ég if necessitated by any
. : ell decommissioning shall be

constmctlon L 26




ARTICLE3. TERM

3.1  This Lease shall be effective upon execution by both Parties (the “Term Commencement
Date”) and shall continue for a term of thirty (30) years from the Term Commencement Date
(“Term”), unless terminated earlier or extended in accordance with the provisions of this Lease.

END OF ARTICLE 3.




ARTICLE 4. GROUND AREA RENT - MUNICIPAL SERVICES FEE

4.1. Lessee shall pay to Lessor ground rent (“Ground Rent”) at the following annual rates for
the areas of the Premises described in Section 1.1:

Year 1 (commencing with
the Term Commencement Date): $26,136.00 per acre ($0.60 per
square foot) (the “Base Rate™)

Years 2-30

monthly installments of one . twelfth thereof in adva b thehirsg day of eachﬁ
offset in lawful money of the United States at the ofﬁcsor as set forth in Article 23, or at
such other address as Lessor may hereafter designate. In%mon Lessee agrees to pay when

TEstn ent shall be the Index most recently pubhshcd prior to the beginning
of the #ist year of the Term (“Beginning Index™). If the Index most recently
published prior to the first Adjustment Date (“Extension Index”) has increased over
the Beginning Index, the Ground Rent for the one-year period commencing as of
such first Adjustment Date shall be the result obtained by multiplying the annual
Ground Rent in effect on the day of the Adjustment Date (i.e. the annual rental for
year one by a fraction, the numerator of which is the Extension Index and the
denominator of which is the Beginning Index).




(2)  Forall subsequent annual adjustments, the rent shall be adjusted in the same manner
as that for the first annual adjustment; provided, however, that the rental base shall
be the rent in effect just prior to the then applicable Adjustment Date, the Extension
Index for the preceding period shall be the Beginning Index and the Extension
Index shall be the index most recently published prior to the then applicable
Adjustment Date. On each Adjustment Date, the Parties shall execute an
acknowledgment reflecting the new rent. The Parties failure to execute such an
acknowledgment shall not affect either the validity of this Lease or the effective
date of any adjustment to the rent hereunder. %

&

3) If for any Adjustment Date the Index most rgg€itly published following the
' Sised from, the Beginning
Index for that period, no escalation in rent. :?__ be reda@ed on that Adjustment
Date, and the rent shall remain at its thed=Glisrent rate un‘%e next Adjustment
Date. : c—N

year, the Index shall be converted in accordance with the
States Department of Labor, Bureau of Labor Statistics.

4.5. [Reserved]

4.6. The Ground Rent itha _
Lessor, free andselear _ 03 5(as defined in Section 5.1), or expenses of any
nature WhafSoever- ‘eonoectiofighith the Prezmses The Parties agree that, except as expressly

paid by Lessee and, upon failure of Lessee to pay any such
por shall have the same rights and remedies as otherwise provided
FLessee to pay rent. It is the intention of the Parties that Lessee
difo any abatement or reduction in rent payable hereunder, except as
= Any present or future law to the contrary shall not alter the agreement

LLiEC
e

costs expens T_ ]

expressly provided 5
of the Parties.

4.7. In addition to the Ground Rent required to be paid under this Article 4, Lessee shall also
pay to Lessor, as additional rent, a municipal services fee in accordance with the Municipal
Services Agreement by and between the City of Portsmouth, the Town of Newington, and the
Pease Development Authority effective July 1, 1998, and the provisions of NH RSA 12-G:14, Il
(or any applicable successor statute). This fee is for fire, police, and public works services
provided by or on behalf of Lessor at Pease. The municipal services fee shall be paid quarterly

9




in advance at the times and in the fashion provided in Section 4.2 for the payment of Ground Rent.
The municipal services fee shall commence upon the Term Commencement Date.

To the extent the Leased Premises ever become subject to municipal taxation during the
Term of this Lease, and provided such municipal taxes include the costs of the provision of fire,
police, and public works services to the Leased Premises, Lessee may offset against any municipal
services fee paid to Lessor the portion of such municipal taxes as are atiributable to fire, police,
and public works services, and Lessor shall have no further obligation to provide such services.

District, Lessee shall make payments in lieu of taxes (“PILOT”) f&H
accordance with the provisions of RSA 12-G:14, 11 (or any su€

END OF ARTICLE 4.
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ARTICLE 5. IMPOSITIONS

3.1.  Duringthe term of this Lease, Lessee shall pay when due, all taxes, charges, excises, license
and permit fees, assessments, and other governmental charges, general and special, ordinary and
extraordinary, unforeseen, as well as foreseen, of any kind and nature whatsoever, which during
the term of this Lease are assessed or imposed upon, charged against or become due and payable
or a lien upon: (i) the Leased Premises or any part thereof or any personal property, equipment or
other facility used in the operation thereof; or (ii) the rent or income regeived from subtenants or
(V) this transaction or any
statc or interest in the Leased

are hereinafter referred to as an “Imposmon” or collectlvely %rred t mposmons”) If, by

law, any such Imposition is payable, or may at the option gfLessee be pa
may pay the same together with any accrued interest oifthe uffpaid balance 6]

installments as the same respectively become duc . Ad before 1y fine, pena 1!“ t, or cost
5 stal&‘]{%\aﬂd interest. %@y Imposition

1period is included prior to the

commencement of or after the term of this Lease, shaH b'
so that Lessee shall pay only the portiorithe s=any period during the term of this

Lease. Lessee hereby acknowledges ands : ilureN ake any required municipal
a0 ZFthis Lease shall constitute

14) days of receipt of a written
thorlty, or other proof satisfactory

modifying, or extending Lessec’s covenant to pay
panner in this Article unless Lessee shall have obtained

5.4. As between th Partles Lessee alone shall have the duty of attending to, making, or filing
any declaration, statement, or report which may be provided or required by law as the basis of or
in connection with the determination, equalization, reduction, or payment of any and every
Imposmon which is to be bome or paid or which may become payable by Lessee under the
provisions of this Article, and Lessor shall not be or become responsible to Lessee therefor, nor
for the contents of any such declaration, statement, ot report.

END OF ARTICLE 5.
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ARTICLE 6. SURRENDER OF LEASED PREMISES

6.1.  On the expiration or termination of this Lease, Lessee shall surrender to Lessor the Leased
Premises, including all buildings and improvements on the Leased Premises whether leased to or
otherwise owned by Lessee, broom clean and in good order, condition, and repair, reasonable wear
and tear excepted, together with all alterations, decorations, additions, and improvements that may
have been made in, to, or on the Leased Premises, except that Lessee shall be allowed to remove

without damage to any buildings, facilities, or other improvements ased Premises. The
Leased Premises, including the buildings and improvements the shall be delivered free and
clear of all subtenancies, liens and encumbrances, other thansiiose ny, permitted hereby or
otherwise created or consented to by Lessor, and, if request; essee shall execute,
acknowledge, and deliver to Lessor such instruments he gas in the opinion of
Lessor are necessaty or desirable to confirm or perfﬁesso? s right, title, #dEnterest in and to
the Leased Premises, including all buildings and i % On or before tiiEgiulof the Lease

hereunder, and all such property not removed shall be ' oned by Le See and may be

utilized or dlsposed of by Lessor without any liability to essge.
Article 6 shall survive the expiration or natlon of this L&®

END OF ARTICLE 6.
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ARTICLE 7. INSURANCE

7.1, A Risk of Loss. Lessee shall bear all risk of loss or damage to the Leased Premises
and Facility, including any building(s), improvements, fixtures or other property thereon, arising
from any causes whatsoever.

B. Insurance. During the entire period this Lease shall be in effect, the Lessee at its
expense will carry and maintain:

coverage of the type now
-.-_ g but not limited to riot

¢ buildings, building
on the Leased
Sectlon shall

amount not Jess than 100% of thc full 1ep1a£cm
improvements, improvements to the 1 personal PTOEEED
Premises. The policies of msuranceﬁmed in accordance with thi
contam a “Replacement Cost Endomsgme :

e

cnsecutive calendar month period

dbility insurance, including but not limited to
rt Llablhty insurance endorsed for hangar keeping and
ratmns 11ab111ty msurance on an occurrencc basxs”

o property and Two Million Dollars ($2,000 000) with respect to bodily
and personal i injury or death to any one or more persons and with no deductible or
such deductible amount as may be approved by Lessor. Such insurance shall also
include coverage against liability for bodily injury or property damage arising out
of the acts or omissions by or on behalf of Lessee, or any other person or
organization, or involving any owned, non-owned, leased or hired automotive or
aircraft support and servicing equipment in connection with Lessee’s activities.

(3)  Workers’ compensation and employer’s liability insurance as required by
law in an amount and form which meets all applicable requirements of the labor

13




laws of the State of New Hampshire, as amended from time to time, and which
specifically covers the persons and risks involved in this Lease.

(4)  Automobile liability insurance in amounts approved from time to time by
Lessor, but not less than One Million Dollars ($1,000,000) combined single limit
for owned, hired and non-owned automobiles.

(5)  Aviation Liability insurance endorsed for hangar-keeping and products and
completed operations liability insurance with respect to Jagssee’s use of the Leased
Premises and Pease International Tradeport for
amounts approved from time to time by the Lessqihut not less than a combined

Sections 7.1B. (2), (4) and (5) shall be for the mutual boeegt of Lessee and the Lessor with the
Lessor named as and additional insur #ed in Section 7.1B.(1) shall name
Lessor as loss payee. Upon the executiomEs ;

days prior to the expiration date of each pfl
each policy required to be furnished pursuantl
consent shall not be unreasonably w1thheld

7.3.

the insurer that such policy shall not be canceled without at least
, =tiotice by registered mail to Lessor and to any Mortgagee; (iii) a
1 have no right of subrogation against Lessor; and (iv) a provision

The insurance requirements herein are minimum requirements for this Lease and in no way
limit the indemnity covenants contained in this Lease agreement. On the insurance policies that
Lessor is named as an additional insured, Lessor shall be an additional insured fo the full limits of
the liability coverage purchased by Lessce even if those limits of liability are more than those

required by the terms of this Lease.

7.5.  All policies of insurance required to be maintained by Lessee shall have attached thereto
the Lender’s Loss Payable Endorsement, or its equivalent, or a loss payable clause acceptable to

14



Lessor, for the benefit of Lessee’s Mortgagee, but the right of any such Mortgagee to the payment
of insurance proceeds shall at all times be subject to the provisions of this Lease with respect to
the application of the proceeds of such insurance.

7.6.  Lessee shall observe and comply with the requirements of all policies of insurance at any
time in force with respect to the Leased Premises and Lessee shall also perform and satisfy the
requirements of the companies writing such policies so that at all times companies of good standing
reasonably satisfactory to Lessor shall be willing to write or to continue such insurance. Lessee

shall, in the event of any violations or attempted violations of the provisaens of this Section 7.6 by
i attempted violation, to

remedy or prevent the same as the case may be.

7.7.  Any insurance provided for in this Lease may be effe by a'palicy or policies of blanket
insurance or may be continued in such form until otherwisegequited by L&&§ex; provided, however,
that the amount of the total insurance allocated to the LgaSedRremises shalliBeusuch as to furnish
in protection the equivalent of separate policies inéﬁ amounts herein req and provided
further that in all other respects, any such policy g —":r pr0V151ons
of this Lease. In any such case it shall not be necessary Th such blanket
policy to Lessor, but Lessee shall deliver to Lessor and to anyd ortgégee a certificate or duplicate
of such policy in form and content accep ble to Lessor. :

unprovements and betterments to the owne tElin). pen al liability against cleums for
personal lrgury, including_without limitatigngbodily by, death, and property damage,

;1:|.' '11 such anfou unts as are deemed, from time to time, to be
' 1harE s®ne Million Dollars ($1,000,000) per occurrence

i- 10
' .'thout llmﬁlon bodily i m]ury, death, and property damage,

comply
policies.

7.9  Over tzﬁ%of this FCase and any extensions thereof, Lessor reserves the right to require
increases in mandatof: mrance coverage limits for each respective coverage area reqmred under
this Lease as the same iy be appropriate, commercially reasonable, and prudent in view of then
existing conditions afd circumstances. Lessor agrees to provide Lessec with a thirty (30) day
written notice when requiring an increase in mandatory insurance coverage limits.

terms and itiong=of this Article 7 with regard to the provision of insurance

END OF ARTICLE 7.
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ARTICLE 8. LESSOR’S RIGHT TO PERFORM LESSEE’S COVENANTS

8.1.  If Lessee shall at any time fail to pay when due any Imposition or other charge or to pay
for or maintain any of the insurance policies required under Article 7, or to make any other payment
or perform any other act on Lessee’s part required by this Lease to be done, then Lessor, after ten
(10) days written notice to Lessee (or, in case of any emergency, without notice, or with such
notice as may be reasonable under the circumstances) and without waiving or releasing Lessee
from any obligation of Lessee hereunder, may (but shall not be required to):

(¥
(iD)
(iii)

8.2.  All sums so paid by Lessor and_
with the performance of any such act (to

at the rate specified in Section
nept or incurring of each cost
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ARTICLE 9. USE OF LEASED PREMISES

9.1.  The sole purpose for which Lessce may use the Leased Premises is for condominium
hangars for general aviation aircraft (the “Hangars™ or the “Facility”) including, to the extent not
otherwise precluded by federal, state or local laws and regulations, those “Permitied Activities”
applicable to Noncommercial General Aviation Operators as more specifically set forth in Article
5.01 of Exhibit C of this Lease and for no other use without Lessor’s prior written consent.
Notwithstanding any other provision of this Lease, aircraft maintenance and repair work is

girlocallaws and regulations.
[ty other purpose without the
prior express written consent of Lessor. Lessor’s consent sha
appropriate agreement which shall include a provision n
and charges that may be applicable to any such additiona

Ba_sis and that Lessor may enter into leases or other agre
of the Airport other than the Leased Premi i

9.3. Lessee agrees that it will keep the Premgi
be respon31ble for trash remesal in accordancey

16 Plan Revicy i#ns, and Subdivision Regulations
= ther rules and regulations from time to time

Premises at Lessee s sole thsha

subcor,@:tors, servant semploye blessees, licensees or invitees shall comply promptly with
all p 3 =1 orders, rules, regulations, permits, approvals, licenses,
requiremeniis, guideli T idince documents of all federal, state, and municipal

governmentsidépartments, cimissions, boards, and officials, foreseen and unforeseen, ordinary
as well as ext%naly, gh may be applicable to the Leased Premises or to Lessee’s use,
occupancy or pre in_@r at the Leased Premises, including, without limitation, the federal
American Disabiliticsehs (ADA), Land Use Controls, all applicable fire, safety and building
codes, federal Occupanal Health and Safety Act, and Environmental Laws (as defined in Article
25 below) (collectively, the “Legal Requirements™), without regard to whether said Legal
Requirements are now in effect or become effective after the Term Commencement Date. The
phrase “Legal Requirements” shall be interpreted to include the concept of so-called
“grandfathered status,” and Lessee shall not be required to comply with any new Legal
Requirements or modification of any existing Legal Requirement where the Legal Requirement
exempts from its application persons who previously complied with prior Legal Requirements at
the time the new or modified Legal Requirement was adopted.
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9.5. Lessee shall have the right to contest by appropriate proceedings diligently conducted in
good faith, without cost or expense to Lessor, the validity or application of any law, ordinance,
order, rule, regulation, Land Use Control, or requirement of the nature referred to in this Article.
If compliance with any such law, ordinance, order, rule, regulation, Land Use Control, or
requirement may be delayed on the basis of an order from a court of competent jurisdiction pending
the prosecution of any such proceeding without the incurrence of any lien, charge, or liability of
any kind against the Leased Premises or Lessee’s interest therein and without subjecting Lessor to
any liability, civil or criminal, for failure so to comply therewith, Lessee may delay compliance
therewith consistent with such court order. Even if such lien, charg%:ﬂ liability would be

incurred by reason of any such delay, Lessee may, with the prior wri#en consent of Lessor, contest
does not subject Lessor to

as aforesaid and delay as aforesaid, provided that such contest {

reasonably satisfactory to Lessor against any loss or inj
(ii) prosecutes the contest with due diligence.

-be performed if the Facility is
complies with all applicable Legal

9.8. ed Premises shall be orderly and efficient and shall not cause any
disruptions to othE&E ye Lessee shall not cause or maintain any nuisance on the
Leased Premises. & shall conduct all of its activities hereunder in an environmentally

responsible manner, E

9.9. Lessee shall have the right to obtain supplies or services from suppliers, vendors or
contractors of its own choice at the Leased Premises, provided that Lessor reserves the right to
prohibit persons from engaging in “aeronautical activities” (as defined in Advisory Circular AC
150/5190-2A of the Federal Aviation Administration) or the provision of ground transportation
services at the Airport except in accordance with concession contracts or operating agreements

entered into between Lessor and said persons.
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9.10. Lessee’s use of the Leased Premises shall be subject to its compliance with the Minimum
Standards for Commercial and Non-Commercial General Aviation Operators set forth in Exhibit
€ as the same are, from time to time, amended.

9.11. Lessee acknowledges that Lessor is subject to certain restrictions on the use of the Airport
Property in accordance with Paragraph V.B of the Deeds. Notwithstanding any other provision
of this Lease, the Lessee shall also comply with and be subject to all other resfrictions and
conditions of the Deeds to the extent applicable to the Leased Premises.

9.12.  Lessce shall, at its sole cost and expense, maintain on the Le&#Sed Premises at all times
appropriate fuel spill containment and response materials suitablesfBEthe nature and volume of
fuel or petroleum products stored handled or used on aircr [amed on the Leased

uéiey atenalsg.n the event of any fuek pill or
release and shall comply w1th all appllcable federal ? \ nd I3 laws regulatu% and
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ARTICLE 9A. LESSOR SERVICES

9A.l. Lessor shall provide Airport Rescue and Fire Fighting (“ARFF”) services to Lessee in
connection with its use of the Leased Premises and with its use, in common with others, of the
airfield at the Airport to the same extent as such services are provided to other tenants and users
of the airfield at the Airport. ARFF services will be provided only at the levels required by federal
aviation regulations applicable to the Airport. The costs for such services shall be allocated to
Lessee on the same basis and rates as set forth in Section 4.7. Notw1thstand1ng any other provision
of this Lease, Lessor shall be free to establish such terms and conditiisas 1t deems appropriate
in its capacity as proprietor of the Airport for the use of any meg e Airport outside of the
Leased Premises, provided, however, that Lessee shall have p@#fBnable access to the Leased

Premises.

END OF ARTICLE 9A.
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ARTICLE9B. RESTRICTIONS ON CERTAIN ATIRCRAFT OPERATIONS

9B.1. Lessee acknowledges that from time-to-time PDA may need to consider the promulgation
of new proprietary regulations that will include certain restrictions on aircraft operations,
Notwithstanding the adoption of any such proprietary regulations in the future, as applicable to its
operations on the airfield Lessee agrees to be bound by the restrictions relating to aircraft
operations (as distinct from the administrative provisions) of Exhibit H “Proprietary Land Use
Control Regulations for Aircraft Operations within the Airport Zone of the Pease International
Tradeport” attached hereto and incorporated herein by reference. %

9B.2. Within fifteen (15) days following the end of each caleL onth, Lessee shall file with
the PDA a report specifying any operations conducted by it in %0]&3 e aft subject to restriction

as set forth in Exhibit II during the 11 p.m. to 6 a.m. periopd
aircraft type.

9B.3. Individual landings and/or takeoffs in tur‘%alrcraﬁ ich may oth%gg’subject fo

restnctlon may be exempted by deterrmnatmn of the Exec ¢ Director if Leﬁé establishes

as the result of air traffic

a) the scheduled landing or z
-related reasons; or

control directives, weather,

Lessegs %%mltfﬁqmr ?--.a; pElEFIthin twenty-one (21) days of the occurrence of

either orﬁ?}? m@ven% PDA Fxecutive Director shall provide a report on all
exemptifins to the PDmd of

-:-'sf greement of [.E e in t:% Article 9B constitutes a voluntary agreement in accordance
W1th the provigigns of 14 CF "i. art 161. Inthe event the restrxctlons set forth in Sectlon 9B 1 are
contamed in %

eratlons at the Airport of any other airport proprietary regulations
promulgated by PDA dfiring the term of this Lease.

END OF ARTICLE 9B,
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ARTICLE 10.  LIENS

10.1. During the term of this Lease, Lessee shall not permit to remain, and shall promptly
discharge, at its cost and expense, all liens, encumbrances, and charges upon the Leased Premises
or any part thereof, including but not limited to the Facility; provided, that the existence of any
liens by mechanics, laborers, materialmen, suppliers, or vendors or rights thereto shall not
constitute a violation of this Article if payment is not yet due under the applicable confract.
Lessee shall, however, have the rlght to contest with due diligence the validity or amount of any
lien or claimed lien, if Lessee shall give to Lessor such security as Les@nay reasonably requu‘e
to insure payment thereof and prevent any sale, foreclosure, or forfeifite of Bessee’s interest in the
Leased Premises or any part thereof, including but not limited acility, by reason of such
nonpayment. On final determination of the lien or claim fo e shall immediately pay
any judgment rendered with all proper costs and charges he lien released or
judgment satisfied at Lessee’s own expense, and if L
option pay any such final judgment and clear the L
to contest with due diligence the validity or amoy
Lessor security as hereinabove provided, Lessof m =huf
va11d1ty or amount of any such lien or claimed lien ofee

inquiring into the validity of the claim or the reasonablene

gnsor to give
o, contest the
r compromise same without
he amount thereof.

10.2. Should any lien be filed against th i _ shereof, including but not
limited to the Facility, or should any ac®on
commenced, Lessee shall give to Lessor a w
action comes to the knowle éj%}essee

E

r'soon as notice of such lien or

END OF ARTICL
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ARTICLE 11. REPAIRS AND MAINTENANCE

Lessee covenants and agrees, throughout the term of this Lease, without cost to Lessor, to
take good care of the Leased Premises, the Facility, and related improvements, including but not
limited to roadways, driveways, sidewalks, curbs, parking, and aircraft apron areas designated for
Lessee’s exclusive use, and fences, and to keep the same in good order and condition. Lessee
shall promptly at Lessee’s own cost and expense make all necessary repairs, internal and external,
structural and noustructural ordinary as well as extraordinary foreseen as well as unforeseen, to

condition. Lessee’s obligation hereunder shall also include grounds&h Mainféhance and restoration
and snow removal on the Leased Premises including any parlqrﬁapmn arcas designated for
Lessee’s exclusive use. All such repairs made by Lessee shall i be wegast equal in quality and
class to the original work and shall comply WIth the prov1310 of ArticlgskS. Lessee shall keep

#iE7 i [TYpED ements, including
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ARTICLE 12, RIGHT OF LESSOR TO INSPECT AND REPAIR

12.1. Lessee will permit Lessor and its authorized agents and representatives to enter the Leased
Premises at all reasonabie times and upon reasonable notice for the purpose of: (i) inspecting the
same; and (ii) making any necessary repairs and performing any other work that may be necessary
by reason of Lessee’s failure to comply with the terms of this Lease within ten (10) days after
written notice from Lessor, unless an emergency situation (as determined in Lessor’s sole
discretion) requires eatlier action by Lessor. Nothing herein shall imply any duty upon the part

Lessee’s default in failing to perform the same. Lessor may durigp”the progress of such work
4f8als, supplies and equipment.

boss of business, or other

damage of Lessee by reason of making such repairs or th 012
account of bringing materials, tools, supplies, or equipfEFRSQtc’ or throu%e Leased Prermses
during the course thereof and the obligations of Lggs€e under this Lease Sathunot be affected

Emdy undértake constriction, repair, or
of the Airport Wthh will require

temporary accommodation by Lessee

even though Lessee’s own activities maye
5 or agents by reason of such

Tereunder are performed in a

negligent manner.

12.3 Lessee shall

; sl prlor notice. The Lessee shall have no clau:n against
fites or @y officer, agent, employee or contractor thereof on account
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ARTICLE 13. GENERAL INDEMNIFICATION BY L. ESSEE

13.1 In addition to any other obligation of Lessee under this Lease to defend and indemnify
Lessor, Lessee agrees to defend and indemnify Lessor against and from any and all claims,
judgments, damages, penalties, fines, assessments, costs and expenses, liabilities and losses
(including, without limitation, diminution in value of the Premises, damages for the loss or
restriction on the use of the Premises, sums paid in settlement of claims, attorneys’ fees,
consultants’ fees and experts’ fees) resulting or arising during the term of this Lease:

(1) from any condition of the Premises (except agdl

(2)  from any breach or default on the pa
covenant or agreement on the parf,
terms of this Lease, or from agh
agents, contractors, subcgfitta
licensees or invitees; and ©

&)

provided that the claim, judesag
loss in connection with jHs I
omission of Lessce 488 agents,
licensees or invitees, o

damage, al :
nd 3 above affSe from thefegligent or willful or wanton act or
tractors, ‘ ontractors, servants, employees, sublessees,

=Y =7
If any.aet ? oughi@gdainst Lessor by reason of any matter for which
Lessee hasfficreby-agrse eler d and mdemmfy Lessor, Lessee, upon notice from Lessor,
covena i clend, Gien or proceeding with counsel acceptable to Lessor.

% ceﬁvmwm of this Section 13.1 and except as provided in
Section 1.A N3}, : FE e under no obligation to PDA or the Umted States of America,

(3) above in existeig r101:. c the effective date of this Lease or caused solely by the negligence
of PDA, its ofﬁcers, I£; contractors, servants or employees, or the gross neghgence or willful
misconduct of the U ed States of America, including the Air Force, its assigns, agents,
contractors, servants or employees, without contributory fault in the part of any person, firm or

corporation.

13.2 The term “Person” as used in this Article and Article 25 shall include individuals,
corporations, partnerships, governmental units and any other legal entity entitled to bring a claim,

action, or other demand or proceeding on its own behalf or on behalf of any other entity.
END OF ARTICLE 13.
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ARTICLE 14. UTILITIES

14.1. The Parties acknowledge and accept the location of utilities, including but not limited to
water, natural gas, electricity, telephone/cable/internet, stormwater, and sewer service, at the points
in general proximity to the Leased Premises existing as of the Term Commencement Date.
Lessee shall be responsible for the installation of the utility connections to those points to serve
the Leased Premises, subject to the approval of the location of all utility runs to those points by
Lessor. The utility lines at the connection points referenced above shall have the capacities existing
as of the Term Commencement Date, which Lessee acknowledges ar cient to enable Lessee
to obtain for the Premises and Facility, sufficient wates= natufal gas, -electricity,
telephone/cable/internet, stormwater, and sewer service. Fa

: %{;ﬁﬁy oldhes ams feeders ducts

Lessee shall not at any time overburden or exceed .

provide any additional faCﬂltIE‘.S to acce
Lessor, in advance and on demand, the co
facilities of greater capacity.

.& Lessee shall be responsibie for all
ir ofithe utilities on the Leased Premises.

with the develage , 1T
that Lessef=in cXc Eserved rlglff shall provide reasonable pr10r notlce and the
opport iL ‘ to confer hall exercise reasonable efforts to avoid or minimize

numerated utilities to the Leased Prermses and Lessee agrees to
pr such documentation as may be required to effect such alteration.
Lessee agrees to pay<aiEe arges for the above enumerated utilities supplied by Lessor, public

utility or public author% or any other person, firm or corporation.

Lessor shall have the option to supply any of the above enumerated utilities to the Leased
Premises. If Lessor shall elect to supply any of such utilities to the Leased Premises, Lessee will
purchase its requirements for such services tendered by Lessor, and Lessee will pay Lessor, within
ten (10) days after mailing by Lessor to Lessee of statements therefor, at the applicable rates
determined by Lessor from time to time which Lessor agrees shall not be in excess of the public
utility rates for the same service, if applicable, to other aviation tenants at the Airport. If Lessor
so elects to supply any of such utilities, Lessee shall execute and deliver to Lessor, within ten (10)
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days after request therefor, any documentation reasonably required by Lessor to effect such change
in the method of furnishing of such utilities.

142. Lessor shall not be responsible for providing any meters or other devices for the
measurement of utilities supplied to the Leased Premises. Lessee shall install or make application
and arrange for the installation of all such meters or other devices and shall also procure, or cause
to be procured, without cost to Lessor, any and all necessary permits, licenses, or other
authorizations required for the lawful and proper installation and maintenance upon the Leased
Premises of wires, pipes, conduits, tubes, and other equipment and apgliances required to supply
any such service upon the Leased Premises, and Lessee shall heSSolel3 responsible for and
promptly pay, as and when the same become due and payab charges for water, sewer,
electricity, gas, telephone, and any other utility used or con ed?iéhe Leased Premises and
supplied by Lessor, any public utility or authority or any 0 ef<person, T corporation.

-:a
14.3. All work and construction under this Article shiifl comply with the prﬁﬁems of Article 15
of this Lease applicable to construction work. = S

pp 100 W {r% %i %?f
14.4. Inaccordance with the provisions of Section 9. 4 ﬁ y sublesse€ or assignee
of Lessee) shall be solely responsible for obtaining at its s@st and expense any sewage or
stormwater discharge permits, licenses ther authorlzah&%cludmg without limitation

to coniply with all applicable Legal Requir&ix
Controls and all applicablefederal, state, and log

gfits and standards concerning
% gent works, including, without
¢ m frements as e applicable to the Premises. Lessee
it and the City\pfPortsmouth have in place or anticipate
Temen| _: ethe managemient of stormwater at the Tradeport. To
implement futusespecnit reqw \..95 81 Portsmouth and/or Lessor may utilize an
independ sty dedicated ‘f@pmvmg ‘watershed stewardship (“Stormwater Utility”).
the future utiliey 20bli aﬁ%mgy be currently met by the agreements set forth in
Artigk ectlon 1.2 aboVgs 3yhi 1B may be new and dependent upon the Lessor’s and
City of Tottsr outh’s NP Hb— ermits when issued Lessee agrees to pay when

Lessee’s propo 1 share sl be based upon a formula which w1ll be estabhshed by Lessor
55 andé{ﬁe City of Portsmouth, and applied uniformly and proportionally
ies which are subject to said fee.

END OF ARTICLE 14.
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ARTICLE 15. ALTERATIONS - SIGNS

| 15.1 Lessee shall not place or construct any improvements, changes, structures, alterations or
‘ additions (cumulatively referred to in this Auticle as “Alterations™) in, to or upon the Leased
| Premises without Lessor’s written consent. Unless Lessee is subject to an earlier notice
| requitement under Lessor’s Land Use Controls or other applicable Legal Requirements with
| respect to the information required under this section, any request for Lessor’s consent shall be
made upon sixty (60) days wriiten notice and shall be accompanied by prelumnary engineering or
|
|
\
|

architectural plans or, if consented to by Lessor, working drawings. AEmgssor grants its consent
all such work shall be done at Lessee’s sole cost and expense, subjegiin all Gases, to the following
covenants: =

(1)  All work and Alterations shall be done inecompliance "k all applicable Legal
Requirements, the pr ov1510ns of Article 25 of thlS Lease, iisions of the Deeds

upon Lessee in respect to constructlon and constrygG 1elate

orl.
-_— )
(2)  All Alterations shall be of such a charactcFaRnétto materially reduCe the value and
usefulness of any of the buildings or_other 1mproveme@elow their value and usefulness

immediately before such Alteration.
and workmanlike manner, shall conform
shall not be disruptive of the overall operatr@
perform such work shall er.uploy labor that cA&

Airport.

= samuer shall be performed in a good
1@ approved by Lessor and

(3)  Durin iodS@ll constructio T of any Alteratlons Lessee or any contractor,
subcontractor or If oG 5
insurance:

. eneral liability and automobile liability insurance provided
3 4) shall be maintained by Lessee for the limits specified

&d in gOnnection with any Alteration permitted pursuant to this
ils of insurance for Lessee’s contractors shall be in accordance with

SS0r’s miniy filim insurance requirements for work being performed at the Airport,

gme 5 be ad]usted from time to time (see Exhibit B - Minimum Insurance

(i)  To the extent applicable, property and fire and any other insurance provided for in
Article 7 which if not then covered under the provisions of existing policies shall
be covered by special endorsement thereto in respect to any Alteration, including
all materials and equipment therefor incorporated in, on or about the Leased
Premises (including excavations, foundations, and footings) under a broad form all
risks builder’s risk completed value form or equivalent thereof; and
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(iii) Workers’ compensation insurance covering all persons employed in connection
with the work and with respect to whom death or bodily injury claims could be
asserted against Lessor, Lessee, or the Leased Premises, with statutory limits as
then required under the laws of the State of New Hampshire.

The provisions of all applicable Sections of Article 7 of this Lease shall apply to all
insurance provided for in this Section.

(4)  Lessee shall provide Lessor with CAD files and/or MY as-built drawings (or
other suitable electronic or hard copies as agreed by the Lessor) whéR any*Alteration authorized
hereunder is completed.

15.2. The Lessee, its sub-lessees and assignees sh l 1@ condu .
drilling dewatering or other disturbance of areas denoted4ss=,
of the Deeds. =

15.3. Notwithstanding any other provision of tHis Le ISGs,
Alterations in, to or upon the Leased Premises shall be Sl

15.4. In addition to the requirements tofoy
to any Alteration, Lessee shall also provide g8
manner and to the extent required of Less

15.5. Lessee may ecrect aédﬁmamtam suitabl sigh

receiving the prior ertt “ap of Lessor. 3l essee shalsubmlt drawings of proposed signs
and information on ghig/number,§ize, type,
harmony and confofmitgiwith thelGverall structur@ane
Leased Premises and the Afpibrt aswies s with Lesgpt's own land use control regulations and may

numl!@t identify the

numerals-astthe front of eaa.ngarﬁ’n the Leased Premises, unless another location is required

by the PDA H#gineering Depaftment.
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ARTICLE 16. DESTRUCTION AND RESTORATION

16.1. Inthe event any portion of the Leased Premises, including any building(s), parking or apron
areas or other improvements or facilities located on the Leased Premises, (but excluding movable
trade fixtures, furniture and equipment), shall be damaged by fire or other casualty to the extent of
fifty percent (50%) or less, as determined solely and reasonably by the Lessor, such damage shall
be repaired by Lessee as promptly as possible and at Lessee’s expense so as to restore the same as
nearly as possible to the condition prior to such damage. In discharging this obligation, Lessee
may utilize available insurance in accordance with the provisions of S Ban 16 4 and Section 16.5

relates to the damaged portions or to repair and d
Sections 16.4 and 16.5.

occurrence of such damage or destruction, @hl
followmg the date of receipt of such l'iﬂtICL%In syeh

gssor, and s nd to any $ums owed by Lessee to the Lessor,
ance proce&gs shall then be apportioned between the Lessor

E———— N

;E; amo? equal to the unamortized balance of leasehold
Eflessee’s expense calculated on a straight-line basis over the

16.4. In the event Lessee shall elect to repair and restore the damaged premises in accordance
with 16.2, it shall provide written notice of such election to Lessor within thirty (30) days following
the occurrence of such damage or destruction. In the event Lessee elects to repair the damage or
destruction or fails to exercise its option to terminate herein, Lessee shall promptly repair and
restore the damaged property to its condition immediately prior to the occurrence of the fire or
other cause. All insurance proceeds shall be endorsed by Lessee and held by Lessor and shall be
paid out from time to time as the repair/restoration work progresses as follows:
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(a) Lessee shall give a written request for payment to the Lessor which shall be
accompanied by a verified statement from Lessee setting forth that the sum then requested
either has been paid by the Lessee or is justly due to contractors, subcontractors,
materialmen, engineers, architects, or other persons who have rendered services or
furnished materials for certain work. Such statement shall give a description of such
services and materials, shall list the several amounts so paid or due to each of such persons,
shall state the fair value of such work at the date of the requisition, and shall state that no
part of such expenditures has been or is being made the basis for any other request for
payment Such statement shall state also that except for the aﬁmts listed therein, there
is no outstanding indebtedness known to Lessee after due [uiry, which is then due for
labor, wages, materials, supplies, or services in connecfioi: w1th such work which, if
unpaid, might become the basis of a vendor’s, mech fic’
similar lien upon such work or upon the Leased Pr ]

(b)  Within twenty-one (21) days<fter the receipt of SUCHS
Lessee, the Lessor shall out of the fund heldby the Lesgor pay to the p%"‘ named in
such statement the respective amounts stitedWEsuch staféient to be due%gin or shall
pay to the Lessee the amount stated in such ceﬁmﬁve been paid by the Lessee;
provided, however, that such pa ments shall not &@eed in amount the fair value of the
' nsurance proceeds exceed the

nbeted, the Lessor shall be

16.5, Of as ?ﬁesnuction (less the actual cost,
fees and expenses, if anygifcuredhby Lessor in nnectlon th the adjustment of the loss, which
costs, fees and expens{g,shall bgm to Lessor) shall be applied, to the payment of the cost of the
aforesaid restoratiefi, Tepajirs, r @cement reb 'l__a ing or alterations, including the cost of
demolition and temporary%uigg the protg€tion of property pending the completion of
permanent resiaﬁﬁ@g repahls‘l_gplac nefts=rEbl 1ld1_ng or alterations (all of which temporary
repairs, chon- yperty permanen restoration, repairs, replacement, rebuilding or
alteratl% are hereina %Ej_’ldectmﬂ ed to as the “restoration”). Such insurance money
sha = Vdorsed by Lesa essee ; if applicable, any Leasehold Mortgagee, and held and
i 3 “terms o7 this Article.

er provisions of this Lease, any insurance proceeds received by
the Lessor shall n meequ ’d to be paid out if at the time of the request for payment from Lessee,
Lessee is in default inthg@performance of any term of this Lease as to which notice of default has
been given and whichg s not been remedied within the time specified for remedying the same,

16.6. All repair/restoration work under this Article shall comply with the provisions of Article
15 of this Lease applicable to construction work,

16.7. Except as otherwise expressly provided in this Article, no destruction of, or damage to the
Leased Premises or any part thereof by fire or any other cause shall permit Lessee to surrender this
Lease or shall relieve Lessee from its obligations to pay the full ground rent, and additional rent

payable under this Lease or from any of its other obligations under this Lease, and Lessee waives
32




any rights now or hereafter conferred upon it by statute or otherwise to quit or surrender this Lease
or the Leased Premises or any suspension, diminution, abatement or reduction of rent on account
of any such destruction or damage other than as allowed under this Article.

END OF ARTICLE 16.
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ARTICLE 16A. EMINENT DOMAIN

16A.1. In the event that there is a taking by eminent domain of the whole of the Leased Premises,
this Lease shall terminate and the entire damages attributable to the land area shall accrue to
Lessor, and that portion of the damages atiributable to the capital improvements or buildings shall
be divided between Lessor and Lessee in the same priority and on the same basis as the allocation
of damages under Section 16.3 relating to leasehold improvements. Any remaining balance from
damages shall be payable to Lessor.

€d Pro ises, then this Lease
ributable to the area taken

16A.2. Ifthere is a taking by eminent domain of a portion of the Le
shall terminate as to the portion taken and the amount of the da a
shall be apportioned between Lessor and Iessee in the same mé
If the taking shall not be of the entire Leased Premises, b arlse
remaining shall not be reasonably sufficient and suitab YL‘esee S use
purposes permitted hereunder, then Lessce may tersdthate this Lease by givs,
notice of such termination within sixty (60) day the taE% If Lessee sBalbternines and

terminates this Lease, the damages attributable for M@Neme ade by Lesset its expense
shall be divided between Lessor and Lessee as follows: =

: w11 receive that amount equal to
Hessee at its sole expense calculated

In the event of such partial taking an inate this Lease as herein
provided, the total amount of damages shall o Fes8as, and The rental paid by Lessee shall
be reduced in the proportion=ahich the area ofgthefporti 1 bears to the area demised under
the provistons hereof. *‘5* == ’

16A.3. Notw1ﬂ15tm‘ﬁx%m othegprovision of thi§ Lease, in the event of a temporary taking (i.e.,
2 years or less) this Lease E@g{p Anipate | but shall resume at the expiration of the period within
which the Egk_mﬁmnty ‘%@185%2' “of the area subject to the temporary taking,

i ' 1k cvant Lessee shall be under no obligation to pay rent and shall be

=the e established rental, including all applicable charges,
Less T under this Lease.
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ARTICLE 17. DEFAULT BY LESSOR

17.1. The occurrence of the following events shall constitute a default and breach of this Lease
by Lessor:

The failure by Lessor to observe or perform any covenant required to be observed or
performed by it where such failure continues for thirty (30) days after written notice thereof
by Lessee to Lessar, provided that if the default is such that the same cannot reasonably be
cured within such 30-day period, Lessor shail not be deemed tod8in default if it shall have

commenced the cure and thereafter diligently prosecutes the&fime to*completion.

17.2. In the event of any such default by Lessor, Lessee mast :
remedies: .

1. termination of this Lease;

2. a rental abatement based on tHe depe [
agreement of the Parties) of the Leased Bféusd§€s calised by Lessor’s default but

only for the pericd that 51% default remainct;

3. subject to available legal g FBal defenses, %ﬁé

oo - =-

_jdirisdiction compelling specific
nder the Lease;

urt of competent jurisdiction restraining or
any of its obligations under the Lease; or

Vel e right to undertake to cure Lessor’s default, in

ch—gye S50k, shall py Lessee the reasonable costs incurred in such

& aliggaprovidedthat, such cost does not exceed the value of the rental
%ayments Lesso?e under this Lease for any one-year period.

perfoggance by Lessor \

Notwithstand@ag any efher provision of this Lease, this right to undertake to cure

2ssor’s defadH shall not extend beyond the Leased Premises and shall not be
ised in way that causes disruption or interference with the overall

END OF ARTICLE 17.
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ARTICLE 18. DEFAULT BY LESSEE

18.1. The occurrence of any of the following events shall constitute a default and breach of this
Lease by Lessee:

A, The failure by Lessee to pay when due the Ground Rent, additional rent, or
Imposition, or failure to make any other payment required to be made by Lessee to Lessor
hereunder where such failure continues for seven (7) working days after written notice thereof by
Lessor to Lessee;

4

B. The abandonment or vacation of the Leased Premi§esby Lessee while in breach or

(Ch The failure by Lessee to observe and pef [ 25z it
(including without limitation compliance with apﬁble federal, state, amndalocal laws and
regulations) to be observad or performed by Lessggn &h failure contini@festhirty (30)
fatif the nature o%ﬁh default is
thifty (307 day period, Lessee shall not
be deemed to be in default if Lessee shall within such pen d bpmmence such cure and thereafter
diligently prosecutes the same to complétion; or

D. The making by Lessee of \%‘ gem
filing by or against a Lessee of a petltwn:%
reorganization or arrangemesgtunder any la '
restored to Lessce withi i “80). days; or the
substantially all of % s asset§dbcated at thefkeased Prermses or of Lessee’s interest in this

Lease, where such z&%ot digeharged within®

18.2. Inthe gxentof any D “ﬁ]_gby Eﬁ@;@;ﬁsor shall have the option to terminate this Lease
and all righfis of Lt ees i giving written notice of such intention to terminate in the
mannegSpecified hereﬁ@,esso elgct among any one or more of the following remedies

out terminatirng H i s?’

ble legal and factual defenses,

- e def ee or order of a court of competent jurisdiction compelling specific

""-E..,.i
rmance by Lessee of its obligations under the Lease;
é.,.
- a decree or order by a court of competent jurisdiction restraining or
enjoining the breach by Lessee of any of its obligations under the Lease;
and

2) to the extent allowed by law, the right to undertake to cure Lessee’s default, in
which event Lessee shall pay Lessor the reasonable costs incurred in such
undertaking, provided that such cost does not exceed the value of the rental
payments to Lessor due under this Lease for the year in which such default occurs.
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Except for emergency conditions, Lessor shall provide Lessee with two (2) business
days prior written notice of its intent to exercise the right to undertake fo cure
Lessee’s default. In the event Lessee commences to cure such default within this
two (2) day period and diligently prosecutes the same to completion, Lessor shall
refrain from exercising the right to undertake its own cure of Lessee’s default.

If Lessor shall elect to so terminate this Lease, then Lessor may recover from Lessee:
(1) any unpaid rent up to the effective date of termiz

(i}  any other amount necessary to compessor for all the defriment
proximately caused by Lessee’s failure T 1
Lease or which in the ordinary course
therefrom including the discountgg ak)
under the full term of this L not otherwise offse &

from a subsequent Lease whird p}k
cptabieso Less

(iii)  such other amounts in add1t1on to R=:R lieu of the foregoing as may be
permitted from tirgg ablehlew Hampshlre law.

= 1 hele at the%ost of and for the account of Lessee.

hall Le%be held hab &in damages or otherwise by reason of any such
gssor of any other remedy provided in this

reentry or eviction OT Ggtes
Article. All property of Tigssece 2

thirty (30) dayssafies essor%gpos Essiaeapel payment to Lessor in full of all obligations then
due from L#8See T01agast and Gtakeosts incurred by Lessor in providing such storage. If Lessee
fails tofe ty itthis thirty (30) day period, Lessor may sell the property in
any ESAseH: : ll app%proceeds of such sale actually collected first against the

costs of S aEd (SHen agaglst any other obligation due from Lessee.

gl ion or abandonment of the Leased Premises by Lessee for seven
: *essor shall elect to reenter as provided in Section 18.3 or shall take
possession of the LeFmgidffemises pursuant to any provision of New Hampshire law or pursuant
to any notice provided By law, then if Lessor does not elect to terminate this Lease as provided in
Section 18.2, Lessor may from time to time, without terminating this Lease, either recover all
rental as it becomes due or relet the Leased Premises or any part thereof for such terms and
conditions as Lessor in its sole discretion may deem advisable, including the right to make
alterations and repairs to the Leased Premises. In the event that Lessor shall elect to relet, then
rentals received by Lessor from such reletting shall be applied: first, to the payment of any
indebtedness other than rent due hereunder from Lessee to Lessor; second, to the payment of any
cost of such reletting; third, to the payment of the cost of any alterations and repairs to the Leased
Premises; fourth, to the payment of rent due and unpaid hereunder; and the residue, if any, shall
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be held by Lessor and applied in payment of future rent as the same may become due and payable
hereunder. Should the amount of rental received from such reletting during any month which is
applied to the payment of rent be less than that required to be paid during that month by Lessee
under this Lease, then Lessee shall pay such deficiency to Lessor immediately upon demand by
Lessor. Such deficiencies shall be calculated and paid monthly. Lessee shall also pay to Lessor,
as soon as ascertained, any costs and expenses incurred by Lessor in such reletting or in making
such alterations and repairs not covered by the rentals received from such reletting.

18.5. The various rights and remedies reserved to Lessor, includié
described under this Lease, shall be cumulative, and, except assfherwise provided by New
Hampshire statutory law in force and effect at the time of the exed -1'1 n of this Lease, Lessor may
pursue any or all of such rights and remedies, whether at the ge 1 1_1 r otherwise.

_those not specifically

18.7. Notwithstanding any other provision of tHis [Fegse.in t
reasonable opinion of Lessor affects or is likely to affecEhe.& iciefit operation dF the Airport or
give rise to public safety concerns, in addition to any othe@edy it may have undcr ﬂ'llS Lease,
Lessor shall also be entitled (but shal 7; =

necessary by Lessor to abate or cure such §if

incurred by Lessor in taking such action.
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ARTICLE 19. DELEGATION - ASSIGNMENT - LEASES - MORTGAGES

19.1. Delegation. Lessee shall not have the right to delegate any of its responsibilities or
obligations under this Lease.

19.2. [Reserved]

19.3. Subleases and Assignment. Lessee may, without the approval of Lessor, assign its rights
under the Agreement to, or enter a sublease of the entire Leased Prerpdses with, an affiliate (i.e.,

any entity that controls, is controlled by, or is under common contrssee). For purposes

of the preceding sentence, the term "control" shall mean ownerghiiFiog other beneficial interest in
at least fifty-one percent (51%) of the voting stock or other voisfig femxst of an entity. All other

subleases or assignments shall be subject to approval of %es I Les@aﬂ not unreasonably

w1t111nld or delay its consent to any sublease or a331 2 () the use Sffhe Leased Premises
:eement, (2) the

. 1 B ; promleds however,
that Lessee may rent the subleased area at renfals desned , riate by Lessge, (3) Lessee

remains primarily liable to Lessor to pay rent and to perfasi.ff othet obligations To be perfurmexd
by Lessee under the Agreement unless Lessor approves an s nment or sublease by Lessee to a

third party and agrees to relieve Lessee of
shall not unreasonably withhold or delay, :
financially and operationally responsible. i ths ';-..j- e he entire Leased Premises
exceeds the rental charged to Lessee under tI¥ e %
of such excess to Lessor upeste

he rent and to perform all other obhgatlons to be performed by
wepignee of rent by Lessor from any other person shall not

of Lessee or apyesuccessor of Eessee defaults in the performance of any of the terms hereof, Lessor

may proceed d 7:1_ ag"nm a:"' essee without the necessity of exhausting remedies against such

assignee or success _n;_ fBsee assigns the Agreement, or sublets all or a portion of the Leased

Premises, or requests -f.;'u«"- of Lessor to any assignment or subletting, or if Lessee requests
the consent of Lessorsfor any act that Lessee proposes io do, then Lessee shall pay Lessor's
reasonable processing fee and reimburse Lessor for all reasonable attorneys' fees, excluding any
fees to in-house counsel, incurred in connection therewith. Any assigiiment or subletting of the
Leased Premises that is not in compliance with these provisions shall be void and shall, at the

option of Lessor, but subject to any applicable cure provisions, terminate the Agreement.

Notwithstanding the preceding provisions regarding assignments and subletting and the
continuing liability of Lessee, the parties agree that Lessee may, at any time, and whether or not
its proposed assignment or sublease is to an affiliate, request that Lessor approve an assignment
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or sublease by Lessee to a third party and relieve Lessee of its liability under the Agreement.

It is intended that this Lease shall be binding upon and shall inure to the benefit of the
Parties hereto and their respective successors and assigns, and, wherever a reference in this Lease
is made to either of the Parties hereto such reference shall be deemed to include, wherever
applicable, also a reference to the successors and assigns of such party, as if in every case so
expressed.

19.4. Continuing Liability of Lessee. No subletting, assignment, o sfer, whether Lessor’s
consent is required or otherwise given hereunder, shall release Leg§fe’s obligations or alter the
primary liability of Lessee to pay the rent and to perform all otheg@Bligations to be performed by
Lessee hereunder. The acceptance of rent by Lessor from il%;ﬁ'lh @ison shall not be deemed
to be a waiver by Lessor of any provision hereof. Consent t q%le ass1EntRe]
not be deemed consent to any subsequent assignment opguleithhg. If an ignee of Lessee or
any successor of Lessee defaults in the performance oféfly of

terms hereof ) ssor may proceed
directly against Lessee without the necessity of gifiausting remedies against §signee or
successor. [If Lessee assigns this Lease, or subféﬁ%r a pogion of the Leas remises, or

requests the consent of Lessor to any assignment or subl&fingZer if Ressee requesfs the consent of
Lessor for any act that Lessee proposes to do, then Lessee s@gy Lessor’s reasonable processing
fee and reimburse Lessor for all reasonati¥@sttorneys’ fees incil@d in connection therewith, Any
assignment or subletfing of the Leased PremiS@iathat is not in coEmliagee with the provisions of

7
F

this Article 19 shall be void and shall, at th& %@sor, terminpe this Lease.

=
p=— -

19.5. Bankruptey. If a petitioa is filed by or f@ﬁﬁ Lesseed gerelief under Title 11 of the United
States Code, as mendﬁﬁ?@&h@tcy Code™), and IeSsce (including for purposes of this
Section Lessee’s suc‘p@r in bagktuptcy, whetligr a trustee or Lessee as debtor-in-possession)
assumes and propoSes<g=assign, (IF proposes to agsume and assign, this Lease pursuant to the
provisions of the Baﬂmﬁ@odﬂ”ﬁmgmn or #hitity who has made a bona fide offer to accept
an assimen_ease,@noﬁ%ﬁgﬁased assignment setting forth: (a) the name and
address cﬁ@ssig@) all of the terms and conditions of the offer and proposed
assigna@At; and (c) tl@ate asgmrance to be furnished by the proposed assignee of its future
perfofraatiee under the I.€q8e3 shall B&given to Lessor by Lessee no later than twenty (20) days

after Lesse "_ s made or recéided suck offer, but in no event later than thirty (30) days prior to the
date on whidh bessee applie§o a court of competent jurisdiction for authority and approval to

enter into the sed assigiment. If this Lease is assigned pursuant to the provisions of the
Bankruptey Code, ¥ €ssor m@ty request from the assignee a guarantee similar to that requested of
Lessee under Articlecg@25Any person or entity to which this Lease is assigned pursuant to the
provisions of the Ba

tptcy Code shall be deemed, without further act or documentation, to have
assumed all of the Lessee’s obligations arising under this Lease on and after the date of such
assignment. Any such assignee shall, upon demand, execute and deliver to Iessor an instrument
confirming such assumption. No provision of this Lease shall be deemed a waiver of Lessor’s
rights or remedies under the Bankruptcy Code to oppose any assumption and/or assignment of this
Lease, to require a timely performance of Lessee’s obligations under this Lease, or to regain
possession of the Premises if this Lease has neither been assumed nor rejected within sixty (60)
days after the date of the order for relief or within such additional time as a court of competent
jurisdiction may have fixed. Notwithstanding anything in this Lease to the contrary, all amounts
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payable by Lessee to or on behalf of Lessor under this Lease, whether or not expressly
denominated as rent, shall constitute rent for the purposes of Section 502(b)(6) of the Bankruptcy

Code.

19.6. Notwithstanding any other provision of this Lease, any assignment or Lease shall comply
with the provision of Article 25 including the notice requirements of Condition 10.8 of the FFA
(as that term is defined in Section 25.8 of this Lease).

19.7. Mortgages. Except as otherwise expressly agreed to by the L in writing, which
shail not be unreasonably withheld, Lessee shall not have the nght teéeEngage in any financing or
other transaction creating any mortgage upon the Leased Pr emls‘i%ny approval of the Lessor
shall be expressly subject to the terms and conditions of the I g ndglie provisions of this

Lease. g
= K

Leased Premises through grant of a Leashold Mortgage ¢ subject to the requirement that
(1) except as authorized in wit o mamount of any
permanent or refinance Leasehold Mortgagg Spcreent (80%) of the

appraised fair market value of the Leased Prejy 'ses : nelidin

(i)  the maxipai TG 3 g
land area of the Leas@emlses 1]1ty, shaIl not exceed one hundred percent
(100%) of the total €0 ny autBei L1
five (5) years; and '

upon Lessor and/or thgsAdip
provided, unless, and 1@11 a copy thereof shall have been delivered to Lessor and the Air Force

and such mortgage is authorized under this Section 19.7. Lessor and Lessee agree that so long
as any authorized Leasehold Mortgage is a lien on Lessee’s estate in the Leased Premises, the
mortgagee or beneficiary thereunder (“Leasehold Mortgagee™) shall have all the following

rights:

(1)  If Lessee shall have delivered to Lessor prior written notice of the address of any
Leasehold Mortgagee, Lessor will give to the Leasehold Mortgagee a copy of any notice under
this Lease at the time of giving such notice to Lessee, and will give to the Leasehold Mortgagee
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notice received by Lessor of any rejection of this Lease by the trustee in bankruptcy of Lessee or
by Lessee as debtor-in-possession. In such case no termination of this Lease or termination of
Lessee’s right of possession of the Leased Premises or reletting of the Leased Premises by
Lessor predicated on the giving of any notice shall be effective unless Lessor gives to the
Leaschold Mortgagee written notice or a copy of its notice to Lessee of such default or
termination, as the case may be. Notices, demands and requests from Lessor to the Leasehold
Mortgagee shall be mailed to the address given to Lessor by certified or registered mail and
notices, demands, and requests from the Leaschold Mortgagee to Lessor shall be delivered in the
manner and to the address as specified in Article 23 hereof, %

(2)  Inthe event of any curable default by Lessee und%visions of this Lease,
rio

the Leasehold Mortgagee will have the same concurrent grac sas.are given Lessee for
remedymg such default or causmg it to be remedied, plus m h case, %ﬁomzﬂ period of
i=has scrved a notigizor a copy of a

€550] Q

ficver is later. %
- = =
i of thes v151ons

of thi@?_ase the

$ssce hall have th€ right to cure
d for in the preceding paragraph

: =g oy
exercrs? of Lessee’s rights and powers
; this Lease,ainder the Leasehold Mortgage.

(4)  Theerm WUrabl glefault” as usedherein means any default which cannot be
cured by a Leasehold M% gee, é’ﬁejﬂm “cura
=) . @gvent of any curable default under this Lease,
phcable grace period specified in subparagraph (2) of this
V] G igagee S giye Lessor written notice that it intends to undertake the

use thésanie to be cured, or to exercise its rights to acquire the

Ieasehold‘ i ierest of Lessee

i y foreclgsure or otherwise, and shall immediately commence and
then proceéﬁﬁh all due diligénce to do so, whether by performance on behalf of Lessee of its
obligations una@fﬂa,ls Lease by entry on the Leased Premises by foreclosure or otherwise,

then Lessor will not. Bomingf€ or take any action to effect a termination of this Lease or re-enter,
take possession of or ¥glfthe Leased Premises or similarly enforce performance of this Lease so
long as the Leasehold?’brtgagee is, with all due diligence and in good faith, engaged in the
curing of such default, or effecting such foreclosure, provided, however, that the Leasehold
Mortgagee shall not be required to continue such possession or continue such foreclosure
proceedings if such default shall be cured. Nothing herein shall preclude Lessor from
terminating this Lease with respect to any additional default which shall occur during the
aforesaid period of forbearance and not be remedied within the period of grace, if any, applicable
to any such additional default provided that Lessor provides the Leasehold Mortgagee with
notice and opportunity to cure any such additional default.
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(5)  Inthe event that this Lease is terminated by Lessor on account of any incurable
default or in the event Lessee’s interest under this Lease shall be sold, assigned, or transferred
pursuant to the exercise of any remedy of this Lease or pursuant to judicial proceedings, and if:
(i) no rent or other charges shall then be due and payable by Lessee under this Lease; and (ii) the
Leasehold Mortgagee shall have arranged to the reasonable satisfaction of Lessor to cure any
curable default of Lessee under this Lease; then Lessor, within thirty (30) days after receiving a
written request therefor, which shall be given within sixty (60) days after such termination or
transfer and upon payment to it of all expenses, including attorney’s fees, incident thereto,
Tessor will execute and deliver a new lease of the Leased Premises to easehold Mortgagee
or its nominee or to the purchaser, assignee or transferee, as the casgdfiay be, for the remainder
of the term of this Lease, containing the same covenants, agreemefSaterms, provisions and
limitations as are contained herein. Upon the execution and défiveryaifisuch new lease, the new
tenant, in its own name or in the name of Lessor may take all @ipropriaftésteps as shall be
necessary to remove Lessee from the Leased Premises, bifFgssor shall noEhR.subject to any
Hability for the payment of fees, including reasonablesiftorney’s fees, costs ol@igenses in

i

connection therewith; and said new tenant shall pasgH such feds, including atto _es, costs
and expenses or, on demand, make reimbursemefits thesafor to I5gssor.
g ° s

EELY

(6) In the event a default under the Leasehold VegEgage shall have occurred, the

Leasehold Mortgagee may exercise, witfzspect to the LeasctEBegmises, any right, power or
EERenot in conflict Willtheprovisions of this Lease.

ke obligationsgggerein imposed on Lessee

assigned, witlglhe consent% Lessor, which consent shall not
& caschold Mortgagee or its nominee, pursuant

tling the foregoing provision, however, the

; not apply to, and no consent of the

F=ssignment or transfer, whether through

=and gives recognition to all existing subtenants and
01, not) ﬁ after said transfer and/or assignment, Leasehold

Ankits nominee, Fecessor, transferee or assignee agree to recognize the rights of all
SEtheir leases. ;50 long as they are not in default under their respective subleases;

Mortgagee, and is in cfompliance with the terms thereof at the time of such transfer; or (ii) the
Lease contains provisions substantially to the same effect as those contained in the NDA.

(8)  No surrender (except a surrender upon the expiration of the term of this Lease or
upon termination by Lessor pursuant and subject to the provisions of this Lease) by Lessee to
Lessor of this Lease, or of the Leased Premises, or any part thereof, or of any interest therein,
and no termination of this Lease by Lessee shall be valid or effective, and neither this Lease nor
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any of the terms hereof may be amended, modified, changed or canceled without prior written
consent of the Leasehold Mortgagee.

Notwithstanding any provision of this Lease to the contrary, no refinancing of any existing
Leasehold mortgage shall be effective without the advance written approval of Lessor.

END OF ARTICLE 19.
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ARTICLE 20. (RESERVED)

END OF ARTICLE 20.
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ARTICLE 21.  ESTOPPEL CERTIFICATES AND FINANCIAL STATEMENTS

21.1.  Lessor, on or before twenty (20) days following receipt of a written request from Lessee,
and Lessee, on or before twenty (20) days following receipt of a written request from Lessor, shall
deliver to the party making such request a statement in writing certifying that this Lease is
unmodified and in full force and effect (or if there shall have been modifications that the same is
in full force and effect as modified and stating the modifications) and the date to which the rent
and any other deposits or charges have been paid and stating whether or not, to the best knowledge
of the party executlng such certificate (based on reasonable investig, , the party requesting
such statement is in default in the performance of any covenant, ag]ﬁlent (‘Jr condltlon contained
in this Lease and, if so, specifying each such default of whlc i

knowledge. i

21.2. Lessee, on or before twenty (20) days followin Eﬁg_t fa wrltt%uest from Lessor,
shall deliver to Lessor a copy of Lessee’s most recenﬁtemally prepared findi ncial statements, as
well as a copy of its most recent audited ﬁnanmalgiﬁﬂments he financial stage

prepared in accordance with generally accepted acco@g pr es, consistent

END OF ARTICLE 21.
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ARTICLE22. INVALIDITY OF PARTICULAR PROVISIONS

22.1. If any term or provision of this Lease, or the application thereof to any person or
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Lease, or the
application of such term or provision to the persons or circumstances other than those as to which
it is held invalid or unenforceable, shall not be affected thereby, and each term and provision of
this Lease shall be valid and be enforced to the fullest extent permitted by law.

@applicable to the Lessor

22.2. This Lease is subject to various federal grant assurances which g
¢ exient that any provision

in connection with funding provided by the federal government.
modified or stricken to bring the term(s) of this Lease Agreepi® i pliance with the grant

aASSUrances. rant Assurances 49
U.S.C. Section 47101, et. seq.

END OF ARTICLE 22.
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ARTICLE 23. NOTICES

Whenever Lessor or Lessee shall desire to give or serve upon the other any notice, demand,
request, or other communication with respect to this Lease or with respect to the Leased Premises
each such notice, demand, request, or other communication shall be in writing and shail not be
effective for any purpose unless same shall be given or served by personal delivery to the party or
parties to whom such notice, demand, request, or other communication is directed or by mailing
the same, in duplicate, to such party or parties by certified mail, postage prepaid, return receipt
requested, addressed as follows:

If to Lessor: Pease Development Authority S==s
55 International Drive E
Portsmouth, NH 03 801
Attention: Executive ctor --__.,
-
If to Lessee: ;f_’.'::

With copy to:

.~ %EE

or at such othe “aiddess or eﬁ%a s Tost s’@%ﬁssee may from time to time designate by notice

given by ﬁieﬂ‘ Tnat stagePiepaid, return receipt requested, or by overnight delivery service
with s %ﬁlre confirmd

-

——

T — = =5
Evemnotice, demE : equeE or communication sent by mail shall be deemed to have
been given OFEE g/ed as of th g cond business day following the date of such mailing,

END OF ARTICLE %

v

-
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ARTICLE 24. QUIET ENJOYMENT

Lessor covenants and agrees that Lessee, upon paying the rent and all other charges herein
provided for and observing and keeping all covenants, agreements, and conditions of this L.ease
on its part to be observed and kept, shall quietly have and enjoy the Leased Premises during the
term of this Lease without hindrance or molestation by anyone claiming by or through Lessor,
subject, however, to the exceptions, reservations, and conditions of this Lease including, but not
limited to the provisions of Article 12, “Right of Lessor to Inspect and Repalr ” and Article 25,
“Environmental Protection.” =

END OF ARTICLE 24,
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ARTICLE 25. ENVIRONMENTAL PROTECTION

25.1. Lessee and any sublessee or assignee of Lessee shall comply with all Legal Requirements
that arc or may become applicable to Lessee’s or sublessee’s or assignee’s activities at the Leased
Premises, including but not limited to the Land Use Controls and the applicable environmental
laws and regulations identified in Exhibit E (“Environmental Laws™), as amended from time to
time.

25.2. In accordance with Section 1A.1, Lessee and any sublessee orgsionee of Lessee shall be
solely responsible at their sole cost and expense for obtaining all NeggBsary Approvals and Permits
and taking all actions required under Legal Requirements for thg#EgBerations under this Lease or
any sublease or assignment, independent of any existing %o : nits, authorizations, or

notices.

25.3. Notw1thstandmg and in addition to any 0the§rov1s1on of this LeaSg 2L
sublessee or assignee of the Lessee shall defend and .n emmfyhessor against anddfpesall claims,
d losses (1nc§= :ing, without

the Prennses and sums paid in settlement of clalms attom ﬁ es consultants fees and experts

fees), against, imposed upon or suffered ilbgssor resulting orar
spills, releases, storage, or disposal of dous or Reg ted..
Section 25.5, or any other action or omissjon Dyl _ggssee anyest lessee or assignee of the
Lessee, their agents, contractors, subcontra LS

AfS=cn ees sublessees l1censees or
invitees glvmg rise to Lessaksc nnmal civil, ; ijnist i

fion %or by Lessee,agdtany sublessee or assignee of the Lessee,
includes, without lmutatlﬁ _*q_ny: gtall claims, J%ment damages, penalties, fines, costs and
expenses, ligbilities. and 1088l _‘Lmeu‘rfed* by Ecssor or Air Force in connection with any
mvestlgatxﬁﬁ"slm ditions, ‘arany remedlal or removal action, or other site restoration work

¢, Or 6 mmental unit or other person for or pertaining to any
s?

st age, or disposal of Hazardous or Regulated Substances
ansmg or -.'- lting ﬁom anyact or emission of the Lessee or any sublessee or assignee of the
Lessee, or theéif “agents, cont;%"iors subcontractors, servants, employees, sublessees, licensees or
invitees, at the [eased Pr emlglsg after the Occupancy Date. "Occupancy Date" as used herein shall
mean the earlier d@ first day of Lessee s occupancy or use of the Leased Premises, or the Term
Commencement Dafoes ccupancy or “Use” shall mean any activity or presence including
preparation and constr@gCtion in or upon the Leased Premises or any portion thereof.

&

The provisions of this Section shall survive the expiration or termination of the Lease, and
the Lessee’s, or any sublessee’s or assignee’s, obligations hereunder shall apply whenever the
Lessor incurs costs, liabilities, or responsibilities for the Lessee’s or its sublessees’ or assignees’
actions or omissions of the types described in this Article 25.

254. Notwithstanding any other provision of this Lease, Lessee and its sublessees, assignees,
contractors and subcontractors do not assume any liability or responsibility for environmental
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impacts and damage caused by the use by the Air Force of toxic or hazardous wastes, substances,
materials, or PFAS (as defined below) on any portion of the Airport, including the Leased
Premises. The Lessee and its sublessees, assignees, contractors and subcontractors have no
obligation to undertake the defense, remediation, and cleanup, including the liability and
responsibility for the costs of damages, penalties, legal, and investigative services solely arising
out of any claim or action in existence now, or which may be brought in the future by any person,
including governmental units against the Air Force, because of any use of, or release from, any
portion of the Airport (including the Leased Premises) of any toxic or hazardous wastes, substances
or materials or PFAS prior to the Occupancy Date, Furthermore, Be parties recognize and
acknowledge the obligation of the Air Force to indemnify the Lgﬁh&ssee to the extent
required by the provisions of Public Law No. 101-511, Section%/or Public Law No. 102-

484, as amended. J =

In addition, Lessor shall defend and mdemmfy

the Premises, and sums paid in settlement of clalﬁls, 7 ' ‘ consultants’ {G8 and experts
' Srising from dlschaﬁes ermssmns

A heve the Lessee, its sublessees or licensees of
nlatory authorities by operation of law.

wtate of I\Eﬁiv Hampshlre or the United States Government. The term
ftances” as used in this Lease includes, without limitation, any
material or su Gt (i) defined as a “hazardous waste,” under New Hampshire RSA
etk as afHazardous waste” or “hazardous materials” under New Hampshire

RSA ch. 147—B (111) af
defined as hazardous waste pursuant to Parts Env-Hw 100 or Env-Hw 400 (“Hazardous Waste
Rules”) of the New Hampshire Code of Administrative Rules, (vi) defined as a “hazardous
substance” pursuant to Section 311 of the Clean Water Act (33 U.8.C. §1321), (vii) defined as a
“hazardous waste” pursuant to Section 1004 of the Federal Resource Conservation and Recovery
Act, 42 U.S.C. §§6901 et seq. (42 U.S.C. §6903), (viii) defined as a “hazardous substance”
pursuant to Section 101 of the Comprehensive Environmental Response, Compensation and
Liability Act, 42 U.S.C. §§9601 et seq. (42 U.S.C. §9601), (ix) defined as a “hazardous air
pollutant” pursuant to Clean Air Act §112 (42 U.S.C. §7412), (x) defined as a “regulated toxic air
pollutant” pursuant to RSA 125-1:2, (xi) designated as a “toxic pollutant” pursuant to Clean Water
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Act §307 (33 U.S.C. §1317), (xii) defined as “PFAS” or a “PFAS precursor” or “regulated
contaminant” pursuant to N.H. Code of Administrative Rules Part Env-Or 602, (xiii) defined as a
“pollutant” pursuant to Clean Water Act §502 (33 U.S.C. §1362), and (xiv) so defined in the
regulations adopted and publications promulgated pursuant to any of such laws, or as such laws or
regulations may be further amended, modified or supplemented.

As used in this Lease, the terms “release™ and “storage™ shall have the meanings provided in RSA
147-B:2, as amended, and the term "disposal" shall have the meaning provided in RSA 147-A:2,

as amended. %
When used in this Lease in the context of a discharge to the en ﬁﬁant or from a “point source”

neans the intentional or

-1‘:_
= e

as defined in Clean Water Act §502 (33 U.S.C. §1362), ©
unintentional release, disposal or addition of any material g
to “Hazardous or Regulated Substances™ as defined hergiisa.ai®, land, gremﬁnlgvater wetlands or

surface water or to any system of conveyance, dxspers;tﬁn or collectlon naturalGe.man-made.

Leased Premises and any buildings or other fac111tm$1hareon for compliadice with Legal
Requirements, including but not limited to Environmental Lﬁand occupational health and safety
laws, whether or not Lessor is responSiBle. for enforcing tﬁﬁ-_ Such inspections are without
prejudice to the right of duly constituted eRforéément officials t@k& guch inspections.

25.6. Lessor’s rights under this Lease speclﬁcallﬁe i#elude thexight for Lesso inspect the

25.7. Lessee is advised and acknowledges

Exhibit C of the Deed as “ACM Zones™ may ca
below ground, that contarﬁﬁ‘ei@s Notwithstagdi
not responsible for @Aemova‘ﬁfg contammenf;;_gf asbestos. If Lessee and any sublessee or
a551gnee intend to fnikeany m@vem&nts a]tcgﬁtmals or repairs, including demolition, that
requlre the removal of abl%gs én jﬁ&pnate as ; gstos removal and dlsposal plan, complymg

=i S

Llst (NPL) Sltee"r the Comfprehensive Environmental Response, Compensation and Liability
Act (CERCLA), FzamendefF (42 U.S.C. §6901 et seq.). Lessee acknowledges that Lessor has
provided it with a cofJ‘lﬁafIﬁe Pease Federal Facility Agreement (“FFA”) entered into by EPA, and
the Air Force on Apngﬁ 1991, and Modification No. 1 thereto, effective March 18, 1993, and
Lessee agrees that it will comply with and be bound by the terms of the FFA to the extent the same
may be applicable to the Leased Premises and that should any conflict arise between the terms of
the FFA and the provisions of this Lease, the terms of the FFA will take precedence. The Lessee
further agrees that the Lessor assumes no liability to the Lessee or any sublessee(s) or assignee(s)
of Lessee should implementation of the FFA interfere with their use of the Leased Premises. The
Lessee and its sublessee(s) and assignee(s) shall have no claim on account of any such interference
against the Lessor, Air Force, EPA, State, NHDES, or any officer, agent, employee, contractor or
subcontractor thereof, other than for abatement of rent.
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Pursuant to its obligations under federal law, the Air Force has provided and Lessee
acknowledges receipt of the "Notices and Covenants Related to Section 120(h)(3) of CERCLA, as
amended.” The notice and a description of remedial action by the Air Force are set forth in

Paragraph VI of the Deed.

25.9. The Air Force, EPA, and NHDES and their officers, agents, employecs, contractors, and
subcontractors have the right, at no cost, upon reasonable notice to the Lessee and any sublessee
or assignee, to enter upon the Leased Premises for the purposes enumgfited in this subparagraph
and for such other purposes consistent with the FFA: N

(1)  to conduct investigations and surveys, includingswhergEns
and water sampling, testpitting, testing soil borings an l;%ﬂ i

Installation Restoration Program ("IRP"), the FFA or any9 isSued to US&RDy EPA or NHDES
or by a court of competent jurisdiction addreséﬁ'fg Hazardous or Régihaled Substances
(collectively, “Order”) (the term IRP as used hergifEzefers to groad Deparfmehtof Defense-

as on mﬂitm%allaﬁons as

required or necessary und€istiie IRESHhe

wells, pumpingswells and trca

: &-descr#Bed response or remedial actions. Any inspection, survey,
investigationz o 5g or remedial action will, to the extent practicable, be coordinated
with representfi¥es designafgfl by the Lessee and any sublessee or assignee. Lessee and any

the State or any officé5tigent, employee, coniractor, or subcontractor thereof.

Lessee and its sublessees and assignees agree to the extent applicable to comply with the
provisions of the “Environmental Use Restrictive Covenants” set forth in Paragraph VI.B of the
Deed. It is the intent of the Air Force and the Lessor that the Environmental Use Restrictions
bind Lessee and its sublessees and assignees, and that the Air Force reserves to itself the
enforcement of this restrictive covenant against Lessee hereunder.

25.11. Lessee further agrees that in the event of any authorized sublease or assignment of the
Leased Premises pursuant to Article 19, it shall provide to the Air Force, EPA and NHDES by
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certified mail a copy of the agreement of sublease or assignment of the Lease within fourteen (14)
days after the effective date of such transaction. Lessee may delete the financial terms and any
other proprietary information from any sublease or assignment submitted to the above-mentioned
entities,

25.12. The Airport air emissions offsets and Air Force accumulation points for hazardous and
other wastes will not be made available to Lessee. Lessee shall be responsible for obtammg from
some other source(s) any air pollution credits that may be required to offset emissions resulting
from its activities under the Lease and establishing any waste accum Qﬂ locations as may be
required under Environmental Laws or other Legal Requuements &

25.13. Any Necessary Approvals or Permits required und Requuements for the
management of Hazardous or Regulated Substances stored r erated 2 ssee or any sublessee
or assignee of Lessee shall be obtained by Lessee or 1t ssees or as e at their sole cost

and expense and shall be limited to generation @‘%: transportation. Ana%platlon of this
requirement shall be deemed a material breach o Eah LeaseE Lessee shall pes ,. de-

expense such storage facilities for Hazardous or Regttated SubsBmces, complylnglth all Legal
Requirements, as it needs for management of its Hazar?iﬁ@gg Regu ated Substantes.

"'_; aee of Lessee w%peraﬂons utilize Hazardous or

25.14. Lessee, and any sublessee or ass ;
Regulated Substances, shall have a completed sind approved pl &,L_spondmg to Hazardous or
Wpa pavthes dischar and emissions prior to

Regulated Substances spills or other

commencement of operations on the Leased Fj shiéll comply with changes in site

conditions or Legal Requirements and shall b&updted F."ﬁ?e to time, as may be required to

comply with changes luﬂﬁﬁ&ﬁmtlons or Lelsi Requiremténts and shall be approved, where

required, by agenm@gavmg hﬁlatory juris'
te

fction over such plan.  Such plan shall be
Reopother standard of Lessor applicable to the

independent of, buthoti ﬁonsls 'with any plafges
Airport and except for 1mﬁaﬁﬁre rEspibnse a and/or spi

- =

of the Airpogeeel.essor p?:rmnnner Or GljuiprEent.

ESEEr Should Lessor prov1de any personnel or
eqmpmenéﬁﬁr[ ﬁ@%xmtlal ’ﬁxﬁesponse and/or splll or release containment or othervmse on

25.15. Lesst -snd any sublgsgee or assignee of Lessee, must maintain and make available to
Lessor, the An‘*F e, EPA, dfid NHDES all records, inspection logs, and manifests that track the
generation, handTRg %or@ treatment, and disposal of hazardous waste, as well as all other
records relating to H iﬁﬁﬂﬁls ot Regulated Substances required to be maintained pursuant to Legal
Requirements. The Legsor and the Air Force reserve the right to inspect the Leased Premises and
Lessee’s, its sublessee’s, or assignee’s records for compliance with Legal Requirements relating
to the generation, handllng, storage, treatment, and disposal of hazardous waste, as well as the
discharge, emission, or release of Hazardous or Regulated Substances. Violations of Legal
Requirements may be reported by Lessor and the Air Force to appropriate regulatory agencies, as
required by L.egal Requirements. The Lessee, its sublessees, or assignees shall be liable for the
payment of any fines and penalties or costs that may accrue to the Government or Lessor under
Legal Requirements as a result of the actions or omissions of Lessee, its sublessees, or agsignees,
respectively.
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25.16. Lessee acknowledges that the Premises may contain wetlands protected under Federal and
State laws and regulations, which, among other things, restrict activities that involve the discharge
of fill materials into wetlands, including, without limitation, the placement of fill materials; the
building of any structure; site-development fills for recreational, industrial, commercial,
residential, and other uses; causeways or road fills; and dams and dikes. The Lessee covenants and
agrees that in its use of the Premises, it will comply with all Legal Requirements minimizing the
destruction, loss, or degradation of wetlands. The Lessee, its successors and assigns, further
covenant and agree that any development of any portion of the PremisefSsontaining wetlands will
comply with apphcable Legal Requirements and are subject to thesState ofNew Hampshire Fill
and Dredge in Wetlands Act as amended, the Pease De@nent Authorlty Wetlands

assignees will minimize the destruction, loss or degrad ds on the L& ased Premises.
Lessee, its sublessees and assignees will obtain prior VeEkien approval from Lessor before

conducting any new construction in wet ‘eas. %

—_—
cased Pr% on which a wetland has
tatement dated August 1995

iBle, shall, if one bas not previously

Sees and assignees must notify the Lessor and the airport manager of
: 1se any licensed or licensable source or byproduct materials, as those
terms are defined 7"' ¢ Atomic Energy Act and its implementing regulations; of Lessee’s, its
sublessees and assignmtent to possess, use, or store radium; and of Lessee’s, its Lessees and
assignees intent to possess or use any equipment producing ionizing radiation and subject to
specific licensing requirements or other individual regulations, at least sixty (60) days prior to
the entry of such materials or equipment upon the Airport. Upon notification, the Lessor and the
airport manager may impose such requirements, including prohibition of possession, use, or
storage, as deemed necessary to adequately protect health and human environment. Thereafter,
the Lessee must notify the Lessor and the airport manager of the presence of all licensed or
licensable source or other byproduct materials, of the presence of all radium, and of the presence

of all equipment producing ionizing radiation and subject to specific licensing requirements or
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other individual regulation; provided, however, that the Lessee, its sublessees and assignees need
not make either of the above notifications to the Lessor and the airport manager with respect to
source and byproduct material which is exempt from regulation under the Atomic Energy Act.
The Lessee shall not, under any circumstances, use, own, possess or allow the presence of special
nuclear material on the Leased Premises.

25.20. The Lessee, its sublessees and assignees acknowledge that lead-based paint may be present
in and on facilities within the Leased Premises. Prior to beginning any Alterations, other
construction or construction related work, (to include pamt strippin, sanding), excavating,
demolition, or restoration, the Lessee, any sublessee or assignee muyst* st aty pamt which would
be disturbed unless a conclusive determination has been made thigaad -based paint is not present.

If paint is lead-based, the Lessee, any sublessee or assignee ig#8quiedite handle it in accordance
with the Residential Lead-Based Paint Hazard Reduction %ct 1992 AL, S.C. Section 4852(d)

F=F

SSSE

and all Legal Requirements at its own expense. The s Yequired ure that any lead-
based paint is maintained in good condition.

The Lessee hereby acknowledges that it Ha;% ed uéxagraph VIL D%; Deed the

required disclosure in accordance with Title 10. A5

25.21. The Lessee acknowledges that %ﬁ@;dane was used" lected housing units formerly
located on or around the Tradeport. Thﬁ%?%ﬂs sublessee§ @assignees will follow Legal
Requirements should the Lessee, its suble EsioTIce choos%s’mrh or excavate any of
this material. Any cost associated with this ac¥ n shﬂf%ﬁsse its sublessee’s, or assignee’s
expense. %

b

= —ﬁi - &
25.22. In addition to #ig environtiental complla}xd'c obligations set forth in the Lease Agreement,
Lessee and its sublesse sand msqﬁins agree to cgmply with the provisions of any current or
subsequently implemente &w@t rela.ﬁ"ng o the management, treatment, or control
of stormwatet=ineluding butanok. limi g1l Maximum Daily Limits (TMDLs) established
under eit Tﬁ?ﬁﬁtzﬂ La%" Othf:l Lega Requirements and applicable to any watercourse
or wateréhed at the Trz??é%g and i&h.cased Premises.
S

= %q ¢
= 3
END OF ARTIGH 25. E:?
— =
% &
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ARTICLE 26. MISCELLANEQUS

26.1. All rent and all other sums which may from time to time become due and payable by Lessee
to Lessor under any of the provisions of this Lease shall be made payable to the "Pease
Development Authority" and forwarded by the Lessee directly to Lessot's Executive Director at
the address specified in Article 23. All such rent and other sums if not paid on the due date and the
expiration of any applicable notice and cure period shall bear interest from and after the due date
thereof at the higher of the then current rate applied to legal judgments by the courts of the State
of New Hampshire or the Prime rate plus four percent (4%) per ann rovided, however, that
such interest shall in no event exceed the maximum rate permitted hif

26.2. In all cases the language in all parts of this Lease shal ce&%ﬁL simply, according to
its fair meaning and not strictly for or against Lessor or Le%%e % —

26.3. The word titles underlying the Atrticle demgn@ns contained herein é@eﬂed solely for
convenience and under no circumstances are they ,@L of theE to be treated or¢ehss

part of this instrument.

26.4. In any action or proceeding which either Party may¥ake to enforce such Party’s rights
hereunder, whether prior to or aﬂer I*rea tenmnauon or TeE

the other, the Party whose act or default caug d ;.:-—;‘-'= :

in such litigation, or who shall be defeated i
the winning or other palty ‘M, including

i Leased Premises after the expiration of the
SE# hen such holdmg over shall be construed

26.7. This Leastutyers igtull each and every agreement of every kind or nature whatsoever
& concerning the Leased Premises and all preliminary negotiations and

between the Parties /@
agreements of every kiid or nature whatsoever with respect o the Leased Premises; and no other

person, firm or corporatlon has at any time had any authority from Lessor to make any
representations or promlses on behalf of Lessor, and Lessee expressly agrees that if any such
representations or promises have been made by Lessor or others, Lessee hereby waives all right to
rely thereon. No verbal agreement or implied covenant shall be held to vaty the provisions hereof,
any statute, law, or custom to the contrary notwithstanding. No provision of this I.ease may be
amended or added to except by an agreement in writing signed by the parties hereto or their
respective successors in interest. Lessee acknowledges that it has read this Section and
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understands it to be a waiver of any right to rely on any representations or agreements not expressly
set forth in this Lease.

26.8. Subject to the provisions hereof, this Lease shall be bmdmg upon and shall inure to the
benefit of the Parties hereto and their respective successors and assigns, and wherever a reference
in this Lease is made to either of the Parties hereto such reference shall be deemed to include,
wherever applicable, also a reference to the successors and assigns of such party, as whether or
not if in every case so expressed. Every provision binding upon Lessee shall also bind all
subtenants and assignees of Lessee and their respective employ%sﬁactors, agents and
invitees. =

26.9. Nothing contained in this Lease shall be deemed or cof#t
any third person to create the relationship of principal and agert
or of any association between Lessor and Lessee, and pg 0
nor any other provision contained in this Lease nor ag#acts of the Parties hct@teshall be deemed
to create any relationship between Lessor and Leég'_other thg relatlonsmﬁMdlord and

tenant. “V e >

26.10. Lessee hereby acknowledges that late payment by E__ nsec to Lessor of rent and other sums
due under this Lease will cause Lessor f _*_,ur additional co{% S not contemplated by this Lease,

the exact amount of which will be extremesedifficult to ascerta[%uc addmonal costs mclude
without limitation, processing and account g-ﬁ_hﬂ 85y,
upon Lessor by the terms of the mortgage o¥ideed of-tey g\_/ermg the Premises. Therefore if
any installment of rent or ’%;;ﬁ;@er sum due ﬁessee shalFnot be received on the date that

such amount shall be dug7eSsge dgrees to pay,%%%d shall pay; to Lessor a late charge equal to ten

percent (10%) of the g¥erdue amoimt. The Partigs hereby agree that such late charge represents

a fair and reasonabl€ cStiaal 3

Acceptance of such late c

with respect to. smah overdue _
P - B i dur;“

allincur by reason of late payment by Lessee.

:.ihis

arty hereto We He
ection with ﬁ’émego ytion of this Lease.

26.12. This L'gﬁgall be ‘ #med to have been jointly drafted by the Parties and, accordingly,
shall not be eons’trg@d strigfly for or against either Party. This Lease shall be construed and
enforced in accordan'he_“iau‘ﬂﬁ the laws of the State of New Hampshire.

26.13. Any actions or proceedings with respect to any matters arising under or growing out of this
Lease shall be instituted and proseeuted only in courts located in the State of New Hampshire.
Notwithstanding any other provision of this Lease, no provision of this Lease shall be deemed to
constitute or effect a waiver of the sovereign immunity of the State of New Hampshire and no
provision of this Lease, other than the provisions of Article 25 in which Lessor agrees to indermmify
Lessee, shall be deemed to constitute or effect a waiver of the sovereign immunity of Lessor as a
body politic and corporate of the State of New Hampshire. The sovereign immunity of the State
of New Hampshire is reserved to the State of New Hampshire to the fullest extent allowed under
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law and the sovereign immunity of Lessor is reserved to Lessor to the fullest extent allowed under
law with the sole exception of Lessor’s indemnification obligations to Lessee under Article 25,
provided, however, that Lessor agrees to waive immunity for contractual claims under this Lease
to the extent permitted by New Hampshire RSA Ch, 491:8, as the same may be amended.

26.14. This instrument may be executed in two or more counterparts, each of which shall be
deemed an original but all of which together shall constitute one and the same instrument.

26.15. Lessee shall faithfully observe and comply with such rules and lations as Lessor may
adopt for the operation of the Airport, which rules and regpffions>are reasonable and
nondiscriminatory as well as all modifications thereof and add1@hereto Lessor shall not be
responsible to Lessee for the violation or nonperformance by % 57 otietenant of Lessor of any of

such Rules and Regulations.

26.16. Lessee agrees to conform to such additional pi 1Efvisions requued frm% to tlme by the

FAA (“FAA Requirements”) or ifs successor wi ect tothe operation o =g!.!-'

portion thereof. The current FAA Requirefien attadlied hereto as Igghibit D and
incorporated herein by reference. 2

26.17. This Lease is subject and suborg Meiils heretofore or hereafter made
between Lessor and the United States or thiEATEER areof which is required to enable
or permit transfer of rights or property to SessorelaEai mes or expenditure of federal
grant funds for airport improvement, maintefia Elepments mcludmg, w1thout lu:nltanon

of this Lease if '-qFL SUCk= Ehases condltwn of Lessor’s entry into such

"

and subject to the fo 50 conditions:
That there shall be no discrimination against or segregation of any person or group of
persons, on account of race, color, creed, national origin, or ancestry, in the leasing,
subleasing, transferring, use, occupancy, tenure, or enjoyment of the Premises herein
leased nor shall the Lessee, or any person claiming under or through it, establish or permit
any such practice or practices of discrimination or segregation with reference to the
selection, location, number, use, or occupancy, of tenants, lessees, Lessees, subtenants, or
vendees in the Leased Premises herein leased.

59



26.20. All obligations of Lessee to defend and indemnify Lessor and to make any monetary
payment to Lessor, shall survive the termination or expiration of this Lease.

26.2]1. Lessee may convert the Leased premises to a leaseheld condominium subject to the terms
and conditions of this Lease and the Deed after providing written notice thereof to Lessor. No
Declaration of Condominium shall extend to or affect the fee, the reversionary interest or estate of
Lessor and/or the Air Force in or to any land, building, or improvements existing or subsequently
constructed on the Leased Premises.

END OF ARTICLE 26.
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EXECUTION

IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease effective as of the
day of , 2025.

PEASE DEVELOPMENT AUTHORITY
T.essor

, 2025, before me,

] e (or proved to me on the basis of satisfactory evidence) to
be the Exectifi¥e Director ofdhe Pease Development Authority and on oath stated that he was

authorized to -_" it ingeer: ment and acknowledged it to be his free and voluntary act for the

Notary Public in and for said County and State
Printed Name:
My commission expires:
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Lessee

By:
Duly Authorized
Printed Name:
Its:
STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM
On this day of , 2025, before  me,

a Notary Public in and for said County and State, personally appeared
_personally known to me (or proved to me on the
basis of satisfactory evidence) to be the of , and
on oath stated that he/she was authorized to execute this instrument and acknowledged it to be
his/her free and voluntary act for the uses and purposes set forth herein.

Notary Public in and for said County and State
Printed Name:
My commission expires:
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Director Conard:

SAMPLE MOTION

The Pease Development Authority Board of Directors hereby approves of

and authorizes the Executive Director to purchase a 2026 Chevrolet Express

(CG33503) Van with utility body from Hilltop Chevrolet of Somersworth, New

Hampshire in an amount not to exceed $60,940.55; all in accordance with the

memorandum of Ken Conley, Manager of Airport Infrastructure and Facilities,

dated March 5, 2026, attached hereto and incorporated herein.

N:\RESOLVES\ 2026\ Utility Vehlcle {3-17-2026).docx

OO0 TAKING YOU THERE

www.peasedev.org



E 55 Internatlopal Drive, Portsmouth NH 03801

Memorandum

To: Paul Brean, CM, Executive Director, A.A.E. ‘/Q;/y
From: Ken “KC” Conley, Manager of Airport Infrastructure & Facilities %k

Date: March 5, 2026
Subject: Utility Van (Bid# RFB -26-16)

This is a request to purchase one Utility Van, identified in our FY26 capital budget. A
request for bid was advertised in February 2026, with the bid opening taking place on March 3,
2026. This vehicle will replace a 2004 Chevrolet Silverado with utility body that has been serving

as the Facilities & HVAC teams’ mobile operations platform for the past 22 years.
A total of three (3) bids were received with only one bid conforming to required submittal
standards.

Vendor Vehicle Arf ;?m ¢ Delivery
Hilitop 2026 Chevrolet Express (CG33503) Van $60.940.55 45 days from
T award

Chevrolet. W/Utility Body

At the March 17, 2026, Board of Directors meeting, please request Board approval to purchase a
2026 Chevrolet Express (CG33503) Van W/Utility Body, in an amount not to exceed $60,940.55
from Hilltop Chevrolet of Somersworth NH. This project is fully funded in the PDA FY26 Capital

Budget. =

OO0OO TAKING YOU THERE

Phone: 603.433.6088 Fax:4603.4270433 www.peasedev.org
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Director Levesque:

SAMPLE MOTION

The Pease Development Authority Board of Directors approves of

issuing a Right of Entry (“ROE") to the International Association of Privacy

Professionals to utilize twenty (20) vehicle spots for the purpose of

employee parking at 14 Aviation Avenue, through September 29, 2026

with one option to extend the ROE through March 29, 2027; substantially

in accordance with the Right of Entry dated March 17, 2026, attached

hereto.

N:\RESOLVES\2026\IAPP - ROE 14 Avlatlon Avenue {3-17-2026).docx
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LN TE ARUAIS O NoAL 55 international Deve, Partsmonth NH (3851
DEVELOPMENT
AUTHORITY

March 17, 2026

Via Email: mhanson{@iapp.org
Michelle Hanson, General Counsel
TIAPP

75 Rochester Avenue

Portsmouth, NH 03801

Re: Right of Entry — Vehicle Parking
14 Aviation Avenue (Hangar 227 L

Dear Attorney Hanson:

1 Association of
Portsmouth, NH, to enter upon
) at 14 Aviation Avenue,

This letter, when fully executed, will authorize
Professionals, Inc. (“IAPP”) with an address of 75 Rochester
and utilize twenty (20) parking spots in the fig
Portsmouth, NH 03801 (the “Premises”) a
through September 29, 2026 (the “Term”)
employees. IAPP is provided with one optiog ntry to March 29, 2027.
The privileges granted under this nght of Enfi Eihe end of day on September 29,
2026, unless IAPP request r IO 11t1ng atd®ast fifteen (15) days but no more
than sixty (60) days in g C i it i ire af
2027.

age 0 property and injury or death to persons by reason of or

for any and
y any of its employees agents, patrons or invitees upon the

incident to its
Premises and/or

claims against the PREE(cx
of PDA or its employe gents or contlactors) and the State of New Hampshire for any such

loss, damage, personalinjury, or death caused by or occurring as a consequence of JAPP’s and its
employees, agents, patrons, or invitees use of the Premises or the conduct of activities or the
performance of responsibilities under this authorization. IAPP further agrees to defend and
indemnify the PDA and the State of New Hampshire, its officers, board members, agents and
employees, from and against all suits, claims, demands or actions, liabilities, judgements, costs
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Page Two
March 17, 2026
Re: Right of Entry
14 Aviation Avenue (Hangar 227 Lot), Portsmouth, NH

connection with or pursuant to this authorization, except to the e
related to the wanton, willful and reckless conduct of PDA and/affitse
contractors. The provisions of this paragraph one (1) shall surs§
Entry.

g, IAPP agrees that vehicles may only b
IAPP acknowledges and agrees that this Right of

another adjacent PDA property at the Pease International™ : 3 i bject to a 7-day
advanced notice requirement. The use of the Premises sha derly and efficient, shall not

8. IAPP, and/or any agent of 1A
of comprehensive general liability insuran
($2,000,000.00) per occurrenc narnmg the en
insured; automobile liabil# a g'Million Dollars ($1,000,000.00)
and evidence of wor . #& to statutory limits.

DA satisfactory evidence
an Two Million Dollars

Each such policy &
that 1o act or 01n1551011 of
vided shall affect or limit the obligation of the
of any loss sustained; (ii) provide that the insurer shall have
(311} a provision that any liability insurance coverage
e=and non-confributing with respect to any insurance
PP that such policies will not be cancelled. Should a policy
B advised in accordance with pohcy pr0v1310ns Fallulc to

4. il ensure that vehicles are not left on the Premises following the termination
of this Right of Entry and to assume full responsibility for the removal of vehicle(s) left on the
Premises, time being of the essence. Any vehicles left on the Premises following the termination of
this Right of Entry may be removed by the PDA at the sole cost and expense of IAPP and/or the
vehicle owner.

> | IAPP shall provide snow removal, sanding and salting, as necessary, for the
Premises during the periods of use provided for under the terms of this Right of Enfry. IAPP or
any contractor of IAPP shall also obtain certification by the New Hampshire Department of
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March 17, 2026

Re: Right of Entry
14 Aviation Avenue (Hangar 227 Lot), Portsmouth, NH

Environmental Services asa Commercial Salt Applicator Certification inclides the successful

7. Except fo the extent caused by the wantc&ﬁvﬂlﬁﬂ or reckless condieget PDA and/or its
géfihsiblc for Yamages to propeTEmEsijuries to

{ ition or state oEre pair of the

operty or injuries Yo the person of

feaiho may be on the Premises at its

invitation.

8. IAPP shali provide all maintens
and expense. '

= —
9. Prior to t intry, IAPEFshall restore the Premises to the

same or better conditionsh “Pietu ' efore its use pursuant to this Right of Entry.

v _ A with contact information of a representative from IAPP,
who shall bea=ai d to communications concerning this ROE.

the terms and condifig =4 ﬂ]lS nght of Entry, and return the same to me with evidence of
insurance, and contact Jfiformation as required.
&

Very truly yours,

Paul E. Brean
Executive Director
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March 17, 2026
Re: Right of Entry
14 Aviation Avenue (Hangar 227 Lot), Portsmouth, NH

Apgreed and accepted this __ day of
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March 17, 2026
Re: Right of Entry
14 Aviation Avenue (Hangar 227 Lot), Portsmouth, NH

EXHIBIT A
PREMISES

AVIATION AVE

ROE (20 -~
PAIKMNG
SPACES

HANGAR (RLDG 247)
HAVIATION AVE

EXHIBIT A’ DENGNEDBY: MCR  DATE:GMZSR026  SCALE 1100
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Director Conard:

MOTION

The Pease Development Authority ("PDA”) Board of Directors hereby

moves that item numbers _________ from the consent agenda with waivers

listed below be approved as a single consent agenda with waivers item, and

that the proposed motions included for each be incorporated into such

approval as the operative motion for each item.

1.

Pease Development Authority - FinQuery, LLC - Change
Order to include Financial Contract Management Subscription
* (Ferrini)

Portsmouth International Airport at Pease - Granite State
Minerals - Utilization of State Contract for Purchase of
Roadway Rock Salt * (Parker)

Portsmouth International Airport at Pease - U.S. Customs and
Border Protection IT Upgrades * (Semprini)

NOTE: This motion requires 5 affirmative votes.
Roll Call Vote Required.

N:\RESOLVES\20264\Consent Agenda (with walvers) (3—-17-2026).docx
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SAMPLE MOTION
Director Ferrini:

The Pease Development Authority (“PDA”) Board of Directors (“Board”) approves
of and authorizes the Executive Director to continue annual renewals of the PDA's
lease management software contract with FinQuery LLC, and to enter into a contract
change order with FinQuery to provide annual financial contract management software
services, with a report to the Board of contract renewals at its next scheduled meeting;
all in accordance with the memorandum of Suzy Anzalone, Director of Finance, dated
February 21, 2026, attached hereto.

In accordance with the provisions of RSA 12-G:8, VIIl, the Board justifies the
waiver of the RFP requirement for financial contract management software services as
the quoted price is reasonable and as PDA’s current lease management software

provider, PDA is familiar with the FinQuery software features and support.

Note:  This motion requires 5 affirmative votes.
Roll Call vote required.

N:\RESOLVES\2026\Finance - FinQuery Contract Managernent Software {3~17-26).docx
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55 International Drive, Portsmouth NH 03801

TERNATIONAL
DEVELOPMENT
AUTHORITY
Memorandum
To: Paul E. Brean, A.A.E., Executive Director Qp\(b
From: Suzy Anzalone, Director of Finance %\ﬂ;\(
Date: February 21, 2026
Subject: Financial Contract Management and Lease Management Software

The Pease Development Authority (PDA) recognizes the need for a centralized contract management system.
Currently PDA’s various service confracts and short-term Right of Entry agreements are tracked within an
Excel worksheet. PDA’s current lease management software provider FinQuery (formerly LeaseQuery) offers
a Financial Contract Management (FCM) subscription as part of its service platform.

I attended an FCM demonstration on February 6" and believe this software would mect PDA’s needs. The
FCM cloud-based module can be accessed by any department within the PDA to store contract information,
upload documents, provide annual reminders for renewals, as well as automate some of our prepaid schedules
which are also in Excel. The PDA did not reach out to other FCM providers as the anmmal cost of $5,400
offered through FinQuery is reasonable and the PDA is already familiar with the features and support of this

software provider.

Entering into this agreement would be considered a “change order” to our existing contract with FinQuery and
the first-year cost would be pro-rated through August of 2026 to coincide with PDA’s FinQuery contract
renewal. Annual renewal increases are projected between 4% and 6% annually.

The PDA would also like to provide some clarification regarding the existing FinQuery contract. At its June
17, 2021, Board meeting, the Board provided approval to enter into an initial one-year agreement with
LeaseQuery for the provision of lease management software. Although the intent was to continue yearly
renewals due to the complexity of lease data transferred from the current system, that intention was not clearly
communicated in the initial request. The current annual cost is $13,380 with increases projected between 4%

and 6% annually.

At the March 17, 2026, meeting please seek PDA Board of Directors’ approval for the following requests:

1) Waive the RFP process and execute a change order to our existing contract with FinQuery, LLC
for FCM software, which will be renewed annually with a report to the Board; and
2) Continue annual renewals with FinQuery for lease management software, with a report to the Board

upon each renewal.

OOOO TAKING YOU THERE
Phone: 603.433.6088 Fax: 603.427.0433 www.peasedev.org
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SAMPLE  MOTION

Director Parker:

The Pease Development Authority Board of Directors hereby authorizes
the Executive Director, to enter into an agreement for the purchase of roadway
rock salt from Granite State Minerals at the price of $88.90 per ton through
August 31, 2026, to be utilized for parking lot and roadway treatment of PDA
properties; all in accordance with the memorandum of Ken Conley, Manager of
Facilities and Infrastructure, dated March 3, 2026.

In accordance with the provisions of RSA 12-G:8 VIII, the Board justifies
the waiver of the RFP requirement as Granite State Minerals is a State of New

Hampshire approved vendor under contract #8003721.

NOTE: ROLL CALL VOTE REQUIRED.
This motion requires 5 affirmative votes.

N:\RESOLVES\2026\Granlte State Minerals — Roadway Rock Salt (3-17-26)
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__55 International Drive

Portsmouth NH 03801

TERNATIONAL
DEVELOPMENT
AUTHORITY
To: Paul E. Brean, A.A.E., Executive Director
From: Ken Conley, Manager of Facilities and Infrastructure W
Date: March 3, 2026
Subject: Pease Maintenance Dept, — Utilization of State Contract for the Purchase of

Roadway Rock Salt

This memo seeks permission from the PDA Board of Directors to waive the competitive
solicitation process to purchase roadway rock salt from Granite State Minerals VC#154316
through the State of New Hampshire’s existing statewide contract #8003721 valid through
August 31, 2026. This product will be utilized for parking lot and roadway treatment of PDA

properties.

By utilizing the statewide contract, PDA will benefit from a pre-negotiated price of $88.90 per
ton avoiding the recent quantity restrictions as well as price spikes of up to $200 per ton locally.

At the March 17, 2026, PDA Board of Directors’ meeting please request authorization to waive
the formal bidding process and to approve the utilization of New Hampshire statewide contract #
8003721 for procurement of mined rock salt from Granite State Minerals VC#154316 at the set

price of $88.90 per ton through August 31, 2026.

OO0 TAKING YOU THERE
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SAMPLE MOTION

Director Semprini:

The Pease Development Authority (“PDA") Board of Directors hereby approves
of and authorizes the Executive Director to enter into an agreement with the United
States Customs and Border Protection Division for Information Technology
upgrades, necessary for the processing of passengers, within the Federal Inspection
Station at Portsmouth International Airport at Pease (“PSM”) in an amount not to
exceed $44,551.00; all in accordance with the memorandum of Greg Siegenthaler,
IT Director, dated March 10, 2026, attached hereto and incorporated herein.

In accordance with the provisions of RSA 12-G:8 VIil, the Board justifies the
waiver of the RFP requirement as pursuant to PDA's agreement with the USCBP
regarding its operations at PSM, PDA is required to use USCBP’s contractors that

meet federal security requirements and background checks.

Note:  This motion requires 5 affirmative votes.
Roll Call vote.

N:\RESOLVES'\2026\Alrport — USCBP IT Upgrades (3-17-26).docx
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36 Alrline Ave., Portsmouth, NH 03801

AIRPORT
MANAGEMENT 603.433.6536

MEMORANDUM

To:  Paul E. Brean, A.A.E., Executive Director ,@Jb

From: Greg Siegenthaler, IT Director GS

Re:  U.S. Customs and Border Protection IT Equipment Upgrades
Date: March 10, 2026

The United States Customs and Border Protection (“TJSCBP”) Division regulates immigration
and border control at Portsmouth International Airport at Pease (“PSM”). This includes
managing checkpoints, border fencing, and use of technology to detect unauthorized activities.
As part of Pease Development Authority’s (“PDA”) agreement with USCBP to operate at PSM
for international operations, the PDA is responsible for security infrastructure maintenance and
improvements to the USCBP facility within the PSM terminal building.

USCBP has identified IT equipment upgrades in the Federal Inspection Station (“FIS™), which
requires replacement through USCBP’s authorized contractor program. USCBP requires PDA
utilization of a USCBP sponsored contractor that meets federal security requirements and
background checks. PDA itself is not authorized by USCBP to work on this equipment and
therefore cannot replace and install this equipment with PDA staff or a vendor of its choice. As
such, USCBP provided the attached proposal for the IT equipment upgrades at a price of

$44,551.00.

At the March 17, 2026, Board of Directors’ meeting, please request Board authorization for the
Executive Director to enter into an agreement with USCBP for the installation of IT equipment
upgrades, at a cost not to exceed $44,551.00. A waiver of the Request for Proposal (“RFP”)
requirement is necessary as the equipment purchase, installation, and maintenance must be
through an authorized USCBP contractor to meet USCBP standards,

O0OQO TAKING YOU THERE
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INTERNATIONAL 55 international Drive, Portsmouth NH 03801
DEVELOPMENT
AUTHORITY

Memorandum

Paul Brean, Executive Director
Suzy Anzalone, Director of Finance%
March 3, 2026

Executive Summary — Financial Reports

In anticipation of the upcoming March 17* Pease Development Authority Board meeting, the following is an Executive
Summary of the financial results for the seven months ended January 31, 2026:

Consolidated operating revenues through January totaled $12.7 million trending slightly under budgeted revenues of
$12.9 million {1.5% unfavorable). Wharfage and dockage fees, fuel sales and DPH parking fees represent the most
significant line items trending under budget. Favorable revenue line items include fuel flowage fees and miscellaneous

income.

Year-to-date consolidated operating expenses totaled $10.2 million, trending lower than budgeted projections by
$549,000 or 5.1%. Line items trending under budget include wages and benefits, environmental testing, professional
fees, fuel and merchandise purchases and golf cart lease expense (which should trend closer to budget once the 2026
season starts). Expenses trending higher than budget include airfield, equipment and facilities maintenance, snow

Consolidated Results

Pease Development Authority - Consolidated

($000's) YTD {_ YTD Varlance Fav
_ Actual Budget | ({unfav)

Operaling Revenues 12,740 12,930 {190}
Cperating Expenses 10,250 10,799 549
Operating Income 2,450 2,131 359
Depreciaton L 4,978 5088 110
Non Oper. (Inc)/Exp (277) {433} (157)
Net Operating Income (Loss) {2,211) {2,523) 313

removal expenses, turf maintenance and utilities expenses.

Non-operating income of $277,000 represents interest earned through lanuary.

Year-to-date Net Operating Loss is {$2.2) million performing favorably against a budgeted loss of {$2.5) million.

OOOO TAKING YOU THERE
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Business Unit Perfarmance

Portsmouth Airport (PSM})

L Partsmouth Airport ( PSM) incl Security 1
{$ 000's) TTYTD I ¥YTD variance Fav|
Actual Budget (unfav}

Operating Revenues 2,316 2,026 289
QOperating Expenseas 2,756 2,677 (79)
QOperating Income {440} {650) 210
Oepreciation = _ 2928 292 = 34
Non Oper. {Inc)/Exp 4] {146) {146)
Net Operating Income (Loss) {3,368) {3,466) 98

Operating revenues for PSM through January are trending favorably by $289,000 (14.3%) and continue to be driven by
higher fuel flowage fees and to a lesser extent from parking revenue. Operating expenses are unfavorahle by $79,000
(3.0%) mainly due to higher expenditures in airfield, equipment and facilities maintenance as well as snow removal
expenses. However, wages and benefits, administrative expenses, marketing and professional services are tending lower
than budget. Year-to-date budgeted non-operating income of $146,000 represents expected grant funding for PSM's

Airpart Layout Plan, which is still in process. Once we submit for grant reimbursement, this line item shouid trend closer
to budget.

Skyhaven Airport

E Skyhaven { DAW) =
(5000's) YTD ‘ YTD Variance Fav|
| Actual Budget funfav) |
Operating Revenues 152 143 9
Operating Expenses 192 190 {2)
Operating Income {40) (47) 7
Deprecialion 245 248 3
Non Oper. (Inc)/Exp 0 0 o]
Net Operating Incoma (Loss) {285) {295} 10

Skyhaven operating revenues through January are $9,000 higher than budget, driven by higher fuel sales. Year-to-date
gallons of fuel sold are trending 16% higher than the previous year. Operating expenses are $2,000 over budget and
include cost overruns in fuel purchases, part-time wages and environmental expenses.

Tradeport

- Tradeport ]
(% 000's) YTD YTD Variance Fav |
Actual Budget (unfav}

Operating Revenues 6,385 6,412 {27}

Operating Expenses 397 449 51

Operating Income 5,988 5,963 24

Depreciation 440 456 16

Non Cper. (Inc)/Exp (249) (261) {11)

Net Operating Income (Loss) 5,797 5,768 29

Tradeport revenues through lanuary are unfavorable by $27,000 mainly driven by lower short-term {right-of-entry}
revenue. However, expenses are trending favorably by $51,000 {11.4%) with cost underruns in environmental services

and professional services. Non-operating income represents year-to-date interest income for the PDA which s
allocated to the “Tradeport” cost center.

2|Pag_e_




QoIT Lourse

| Pease Golf Course |
(% 000's) i YTD “¥YTD —Pa riance Fav|
Actual Budget {unfav} |
1Operating Revenues 2,440 - _2,387 53
.Operaling Expenses 1,728 1,784 56
Operating Income 712 603 110
Depreciation 234 234 0
Nen Oper. (Inc)/Exp 0 0 (0)
Net Operating Income (Loss) 478 369 110

Year-to-date golf course revenues are favorable by $53,000 (2.2%) driven by higher public play fee revenue from the
2025 season but offset by lower simulator revenue and merchandise sales. Expenses are under budget by $56,000 (3.1%)
and inciude cost underruns in wages and benefits, golf cart lease expense and cost of goods sold for merchandise, Line
items trending higher than budget include turf maintenance, faciiities expenses, office and equipment supplies and water
expense.

Division of Ports and Harbors (DPH)-Unrestricted

| Division of Ports and Harbors (Unrestricted) ]
| i
'($000's) [ YTD | YTD Variance Fav
— Actual Budget (unfav)
Operating Revenues 1,361 1,872 {511)
Operating Expenses 1,456 1,802 346
Operating Income (95} 70 (165)

|Depreciatton o 1021 1,073 52

. Non Oper. (Ihc)/Exp — (24) (22) 2

. Net Operating Income (lLoss) {1,092) {581) {111}

Year-to-date revenues for the DPH are under budget by $511,000 {27.3%). Whaifage and dockage fees represent most
of the revenue varlance driven by seasonal fluctuations related to the timing of vessels arriving at the Market Street
terminal. Fuel sales and parking fees are also trending lower. Operating expenses are favorable by $346,000 (19.2%) with
cost underruns in wages and benefits, facilities maintenance, administrative expenses, utllities, fuel purchases and legal
services.

Balance Sheet/Statement of Net Position (Consolidated)

{$ 000's) As of As of
' 1/31/2026 1/31/2025
Assets 0000 - F
Current Assels ) _ g 22,767
Restricted Assels 1,780 1,721
iNon-Current Assets . 335,273 330,281
"Total Assets ) 363,274 354,770
- |
:Deferred Outflows of Resources 2,672 2,944
‘Liabilities
1Gurrent Ligbilites 5,623 4,214
‘Non-Current Liabililies 11,772 10,456
‘Total Liabilities 17,395 14,670
‘Deferred Inflows of Resources 218,696, 219,970
iNet Posliti'on
'Net Income {Loss) {2,211) {1,305)
|Contributed Capital 187,003 | 178,538
iRetained Earnings (54,937} {54,160)
Total Net Position 129,855 123,073

3|Pé_ge



The January balance sheet reflects $26.2 million in current assets, which includes $15 million in unrestricted cash [PDA
$14.2 million, DPH 0.8 million). While this may appear to be a robust cash position for the PDA, our Capital Improvement
Plan outlines sizeable internally funded capital expenditures projected in the next 12-18 months such as the Air Traffic
Control Tower project which could significantly reduce our cash position to under $3 million.

The balance sheet also reflects restricted assets totaling $1.8 million and consists primarily of the Revolving Loan Fund
which currently has 19 outstanding loans totaling $0.9 million in loans receivable.

Non-Current Assets include year-to-date capital expenditures in the amount of $3.3 million. Expenditures include NH Ave
right hand turn project, Skyhaven taxiway construction and design, snow removal equipment, asphalt replacement at 55
International, design costs for the air traffic control tower, Portsmouth fish pier building replacement, and various
equipment purchases.

Current liabilities of $5.6 million represent trade accounts payable, retainage and various accrued expenses.

PDA Cash Flow Projections for the Ten-Month Period Ending November 30, 2026 (Excl. Division of Ports and Harbors)

During the next nine-month period, PDA cash inflows are projected at $28.2 million, mainly provided by operating
revenues as well as $10.9 million in grant funding.

Cash outflows of $29.6 million during this same period include $8.2 million in non-grant related capital expenditures,
57.8 million in grant funded expenditures as well as outflows from normal operating expenses and municipal service fee
payments. Current projections indicate that the PDA will not need to draw on its line of credit over the next nine months
and expects unrestricted cash to decrease to $11.1 million. The chart below outlines estimated cash and debt balances
over the next nine-month period.

PROJECTED CASH AND DEBT BALANCES — PEASE DEVELOPMENT AUTHORITY - EXCL. DPH

16,000

14,000 -
N~ PROJECTED
12,000 +—— e ~_ CASH$11,102

10,000 ————————— -

(% 000s)

8,000

6,000 - : : . : i - : . —

MAR APR MAY JUN JuL AUG SEPT ocT NOV
=——UNRESTRICTED CASH PROJECTED

BAMK DEBT DEBT$ 0

Cash Flow Projections for the Ten-Month Period Ending November 30, 2026 -Division of Ports and Harbors

During the next nine-month period, unrestricted cash inflows at the Division of Ports and Harbors are projected at $6.3
million, provided by operating revenues and fees, but also include $4.2 million in grant funding.

Unrestricted cash outflows of $6.7 million during this same period include $4.3 million in grant-funded capital
expenditures, $88,000 in non-grant expenditures as well as outflows from normal operating expenses. Unrestricted cash
is projected to decrease to approximately $443,000. The chart below outlines estimated cash balances over the next
nine-month period.

PROJECTED CASH BALANCES — DIVISION OF PORTS AND HARBORS

3,000 —

2,500 - NNRESTRICTRED CASH_

2000 — — — ———————— ——— —
w PROJECTED
g 1,500 = CASH $343k
2 1,000 ————— ——
bt =t —— e ———

o - ¥ N — T T 1 - T
MAR APR MAY JUN JuL AUG SEPT ocT NOV

e UNRESTRICTED CASH

Please let me know if you have any questions or require any additional information.
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PEASE DEVELOPMENT AUTHORITY
Revenues and Expenditures —Seven Months Ended January 31, 2026

Trends:

YTD revenue is 1.5% unfavorable
* Fuel flowage fees, golf fees and PSM

parking fees trending higher than
budget,

=  Wharfage and dockage fees, fuel sales
and DPH parking fees trending under
budget .

Trends:

July revenues includes annual
rent payment from tenant

Trends:
YTD Operating Expenses 5.1% favorable

* Wages & benefits, admin expenses,
professional services, marketing and fuel
purchases trending under budget.

* Offset by cost overruns in airfield,
equipment and facilities maintenance, turf
maintenance, snow removal and utilities
expense,

Trends:

Oct 2024 — ARPA funded feasibility study
expenses of $518k and ARPA funded
architectural expenses for Rye Harbor
retail improvements of $173k

June 2025: Year-end benefit accrual (sick
time) adjustment
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OPERATING REVENUES
FACILITY RENTAL
FACILITIES

CARGO AND HANGARS

CONCESSION REVENUE

FEE REVENUE

AVIATION FEES

FUEL FLOWAGE
PSMTSA/LEO REVENUE
PSM SECURITY REVENUE
GOLF FEES

GOLF SIMULATCRS
GOLF MEMBERSHIPS
GOLF LESSONS
MOORING FEES
PARKING-PSM
PARKING-DPH

PIER USAGE FEES
REGISTRATIONS
TERMINAL FEES
WHARFAGE AND DOCKAGE

FUEL SALES

INTEREST INCOME
LOAN INTEREST

OTHER REVENUES
MERCHANDISE
ALL OTHER

TOTAL OPERATING REVENUE

OPERATING EXPENSES
WAGES AND FRINGE BENEFITS
WAGES

BENEFITED REGULAR
BENEFITED OVERTIME
NON-BENEF{TED REGULAR
NON-BENEFITED OVERTIME
WAGE TRANSFERS INOUT

BENEFITS

ACCRUED VACATION BENEFITS
ACCRUED SICK TIME BENEFITS
DENTAL INSURANCE

HEALTH INSURANCE

LIFE INSURANCE

NEW HAMPSHIRE RETIREMENT
POST RETIREMENT BENEFITS
EMPLOYEE DRUG TEST

OPEB EXPENSE

EMPLOYER FICA
UNEMPLOYMENT INS

BENEFIT TRANSFERS INOUT

TOTAL WAGES & BENEFITS

PEASE DEVELOPMENT AUTHORITY

Consolidated Statement of Revenues and Expenses

For the Seven Months Ending January 31, 2026

Actual Budget Variance Actual Budget Varlance

Jan Jan From Monthly, % YTD YTD FromYTD %
FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget Varlance
$988,521 $977,407 811,114 1.1% $7,237481  $7,240,562 (33,082) -
17,025 16,034 990 6.2% 112,392 112,080 302 0.3%
1,005,546 983,441 12,104 1.2% 7,349,873 7,352 653 (2,780} (0.0%)
20,838 42 895 (22,058) (51.4%) 355,578 323,785 31,793 9.8%
148,414 95,561 52,853 55.3% 1,168,805 937,882 251,923 26.9%
1,895 3,558 (1663}  (46.7%) 21,230 24,906 (3676) (14.8%})
13,578 64,140 (50,583)  (78.8%) 1,556,848 1,500,148 56,699 3.8%
22419 24,927 (2508)  (10.1%) 56,178 67,935 (11,758)  (17.3%)
- z - - 293,158 291,250 1,908 0.7%
769 341 428  125.5% 25,799 19,712 6,087 30.9%
38,835 37,500 1,335 3.5% 271,847 262,500 9,347 3.6%
89,8H 73,806 16,0856 21.8% 365,831 332,063 33,779 10.2%
0 10 {10)  (100.0%) 126,560 164,928 (38,369)  (23.3%)
11,364 12,723 (1,359)  (10.7%) 43,302 47,799 (4,498) (9.4%;
15,206 33,738 (18,530)  (54.9%) 83,538 99,986 (16,448)  (16.5%)
131,667 457,875 (326,208)  (71.2%) 258,186 713,789 (455,603)  (63.8%)
474,038 804177 (330,140)  {(41.1%) 4,292 282 4,462,890 {170,609) {3.8%)
9,068 12,557 (3.489)  (27.8%) 210,810 321,385 (110,575)  {34.4%}
2115 2,500 (385)  (15.4%) 15,600 17,500 (1,900)  (10.9%)
6,426 7,304 (878)  (12.0%) 227 566 236,113 (8,547) (3.6%)
47,425 42,201 5224 12.4% 288,302 215875 72428 336%
53,851 49,505 4,346 8.8% 515,868 451,988 63,881 14.1%
1,565,456 1,905,076 (339,622) (17.8%) 12,740,011 12,930,201 {180,190) (1.5%)
492,323 510,487 18,164 16% 3,442,140 3,499,092 56,952 1.6%
67,885 50,608 (8278)  (13.9%) 239,966 235,993 (3,979) (1.7%)
76,998 84,001 7,003 8.3% 711,791 739,767 27,976 3.8%
13472 5,379 (8,093) (150.5%) 33,253 22,93 (10,322)  (45.0%)
- - - #DMnio) - - - #Dnjot
650,678 659,475 8,796 1.3% 4427150 4,497,783 70,633 1.6%
(7,812) 2,425 10237  422.2% (83,774) 16,975 100,749  583.5%
(37,208) 1,183 38,390 3245.2% (107,691) 8,281 115972 1400.5%
6,223 5,904 (319) (5.4%;) 42,219 41,328 (891) (2.2%}
145,577 135,910 (9,667) (7.1%; 966,504 951,370 (15,133) (1.6%)
2,360 2,634 274 10.4% 16,183 18,438 2,255 12.2%
63,509 106,768 43,260 40.5% 453,108 516,036 62,927 12.2%
13,324 13,305 (19} (0.1%) 68,924 93135 24211 26.0%
110 142 32 22.5% 968 994 27 2.7%
- - - #DWwro! - - - #DNO!
45799 50,844 5,045 9.9% 323837 344 910 21,073 6.1%
1,289 0 (1.289)  (100.0%) 5,526 0 (5,526) (100.0%)
- - - #DNo! - - - #DNO)
233,171 319,118 85,944 26.9% 1,685,804 1,991,467 305,664 15.3%
883,849 978,591 94,740 9.7% 6,112,954 6,489,250 376,297 5.8%
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PEASE DEVELOPMENT AUTHORITY
Consolidated Statement of Revenues and Expenses
For the Seven Months Ending January 31, 20268

Actual Budget Varlance Actual Budget Varlance
Jan Jan From Monthiy %a YTD YTD FromYTD %
FY 2026 FY 2028 Budget Varlance FY 2028 FY 2026 Budget | Variance
BUILDING AND FACILITIES
AIRFIELD MAINTENANCE 59 7875 7,816 99.2% 28,003 55,125 (32,877)  (59.6%)
SOIL & VEGETATION CONTROL 48,704 1,000 (47,704) (4770.4%) 142,691 93,404 (49,287)  (52.8%)
ENVIRONMENTAL TESTING 13,895 17,542 3,847 20.8% 72,286 156,219 83,932 53.7%
EQUIPMENT MAINTENANCE 88,493 90,887 2,404 2.6% 331,393 287,574 (43,818) {15.2%)
FACILITIES MAINTENANCE 133,571 73,808 (59,666) {80.7%) 608,166 522,546 (85,620 (16.4%)
LANDSCAPING 1425 11,084 9,659 87.1% 36,436 55,037 18,600 33.8%
NAVIGATION MAINTENANCE 0 459 458 100.0% 19,572 3,213 (16,359)  (509.2%)
OTHER EXPENSES - - - - 246 0 (248) (100.0%)
SECURITY 14,192 20,318 6,126 30.1% 101,440 142,226 40,786 20.7%
SNOW REMOVAL 77,332 30,591 {47,340)  (154.8%) 225,439 34,784 {190,655)  (548.1%)
378,271 253 671 (124,599)  (49.1%) 1,625,672 1,350,128 {(275544)  (20.4%)
GENERAL AND ADMINISTRATIVE
BANK & CREDIT CARD FEES 6,741 10,462 3721 35.6% 79,295 94,171 14,874 15.8%
TECHNOLOGY 28,459 34,716 6,257 18.0% 222 407 229,374 6,968 3.0%
DISCOUNTS, FEES AND LICENSES 4,279 4271 (9) {0.2%) 40,445 42,286 1,840 4.4%
INSURANCE 26,796 42,629 15,732 37.0% 276,623 298,875 20,252 6.8%
CFFICE EQUIPMENT & SUPPLIES 16,810 17,211 401 2,.3% 124,348 122,883 (1.,464) {1.2%)
PROFESSIONAL DEVELOPMENT 405 3,901 3,497 B9.6% 15,293 29,307 14,014 47.8%
TELEPHCNE AND INTERNET 16,024 18,211 2,187 12.0% 101,676 130,114 28,438 21.9%
TRAVEL AND MILEAGE 9,386 4,980 (4,406) (88.5%) 34,083 35,694 1,61 4.5%
OTHER EXPENSES 5,034 4,816 (219) (4.5%) 33,217 32,132 (1,084) {3.4%)
113,834 141,097 27,162 18.3% 927,388 1,012,836 85,449 8.4%
UTILITIES
ELECTRICTY 84,008 64,803 (19,204) (29.6%) 418,106 398,787 (19,319) (4.8%)
HEATING OIL 530 305 (225) (73.8%) 999 1,246 247 19.8%
NATURAL GAS 13,722 15,515 1,793 11.6% 30,787 34,783 3,978 11.4%
PROPANE 7492 3,798 (3,694) (97.3%) 26,228 24,506 (1,722) (7.0%)
WASTE REMOVAL 4,647 5,153 506 9.8% 40,896 38,977 (1.918)  (4.9%)
WATER 1,692 7.439 5,748 77.3% 73,160 47,484 (25,677)  (54.1%)
112,081 97,013 (15,076)  (15.5%) 590,176 545,763 (44.413)  (8.1%)
PROFESSIONAL SERVICES
AUDIT 6,887 7,887 1,000 12.7% 55,228 55,209 (19 -
LEGAL 5317 15,888 10,571 66.5% 56,563 111,216 54,664 49.2%
LEGAL PERMIT IMPLEMENT 8,468 12,500 4,033 32.3% 41,842 87,600 45,658 52.2%
ADMINISTRATNVE SERVICES 20,178 22 664 2,488 11.0% 233,198 278,648 45450 16.3%
40,850 58,539 18,050 30.7% 386,821 532,573 145,753 27.4%
MARKETING AND PROMQTION
MARKETING AND PROMOTION 22,515 32,977 10,462 N7% 119,497 225,264 108,767 47.0%
22 515 32,977 10,462 NT7% 119,497 225264 105,767 47.0%
OTHER OPERATING EXPENSES
COAST TROLLEY 12,490 12,500 10 0.1% 87,430 87,500 70 0.1%
FUEL 5,825 9,889 4,164 41.7% 146,280 236,189 89,820 38.1%
GOLF CART LEASE = - - - 106,866 142,526 36,660 25.7%
MERCHANDISE 4,051 5478 1,427 26.0% 147,771 177,084 28,313 16.6%
22,366 27,967 5,60 20.0% 487,336 643,299 155,963 24.2%
TOTAL OPERATING EXPENSES 1,673,876 1,590,256 16,379 1.0% 10,249,844 10,799,113 549,269 51%
OPERATING INCOME/(LOSS) (8,420) 314,821 {323,241}  (102.7%) 2,490,168 2,131,088 359,080  16.8%
DEPRECIATION & AMORTIZATION 713,043 727,420 14,377 2.0% 4,977 561 5,087,698 110,138 22%
NON-OPERATING (INCOMEYEXPENSES
INTEREST EXPENSE - - - - - . - -
INTEREST INCOME (28,915) {41,041) (12,126)  (29.5%) (277,883) (287,287) (8.404)  (3.3%)
NON-OPERATING GRANT FUNDING 0 (20,868) (20,668)  (100.0%) - (146,076) {146,076)  {100.0%)
GAIN/LOSS ON ASSETS - - - - 1,231 0 (1,231)  (100.0%)
(28,915) {61,909) (32,004)  (53.3%) (276,652) (433,363) {(156711)  (36.2%)
NET OPERATING INCOME/{LOSS) {692,548) (350,690} (341,858) (97.5%) (2,210,741}  (2,5623,247) 312,608 12.4%
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PEASE DEVELOPMENT AUTHORITY
Consolidated Balance Sheet

For the Seven Months Ending January 31, 2026

ASSETS

Cash and Investments
Accaunts Receivable - Net
Inventories

Prepaids

TOTAL CURRENT ASSETS

RESTRICTED ASSETS

Cash and Investments

Current Receivables & Accruals
Loans Recelvable - NHFL
TOTAL RESTRICTED ASSETS

NON-CURRENT ASSETS

Leases Receivable-Net of Current Portion
Subscription Assets
Construction-in-Process

Other Capital Assets - Net

TOTAL NON-CURRENT ASSETS

DEFERRED OUTFLOWS OF RESQURCES

Pension

OPEB

TOTAL DEFERRED QUTFLOWS OF
RESOURCES

TOTAL ASSETS

LIABILITIES

Accounts Payable and Accrued Expenses
Retainage

Current Portion of Subscription Liability
TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES

Net Pension Liability

Net OPEB Liability

Subscription Liability, Net of current portion
Due in more than 1 Year

RESTRICTED LIABILITIES
Current Liabilities

DEFERRED INFLOWS OF RESOURCES
Pension

OPEB

Lease Revenue

TOTAL DEFERRED INFLOWS OF
RESOURCES

TOTAL LIABILITIES

NET POSITION

Net Operating Income(Loss)
Accrued Contributed Capital
Contributed Capital
Retained Earnings

TOTAL NET POSITION

2026 2025
Ending Ending
$14,997,097 $16,205,470

10,315,200 5,607,335

418,591 424,802
490,230 529,738
26,221,118 22,767,345
902,127 741,038

0 0

878,180 880,115
1,780,307 1,721,153
222,788,605 221,147,554
578,434 396,818

12,107,896 13,830,376

98,797,862 94,906,481
335,272,797 330,281,228

1,135,056 1,576,375
1,536,444 1,367,729
2,671,500 2,944,104
365,945,722 357,713,831
4,924,027 3,212,497
604,116 943,075
94,399 51,929
5,622,542 4,207,501
5,188,483 5,711,070
5,332,025 4,084,308
330,610 285,291
920,908 365,755
11,772,028 10,456,424
1] 6,033

0 6,033

301,220 134,848
2,334,036 3,188,772
216,060,476 216,666,835
218,695,732 219,970,456
236,090,300 234,640,414
(2,210,741) (1,304,992)
4,530,869 527,148
182,472,547 178,011,278
(54,937,283) (54,160,017)
129,865,422 123,073,417




Statement of Revenues and Expenses - PORTSMOUTH AIRPORT /ncf Security

PEASE DEVELOFMENT AUTHORITY

For the Seven Months Ending January 31, 2028

Actual Budgat Variance Actual Budget Varlance
Jan Jan From Manthly % YTD YTD FromYTD %
FY 2026 FY 2026 Budget Variance FY 2024 FY 2024 Budget | Variance
OPERATING REVENUES
FACILITY RENTAL $70,233 $71,862 ($1,629) (2.3%) $581,169 $597,230 {§16,061) (2.7%)
CONCESSION REVENUE 5,585 16,918 {11,333) (67.0%) 109,961 74,429 35,532 47.7%
FEE REVENUE 239,710 172,508 67,202 39.0% 1,646,783 1,281,882 264,901 20.7%
FUEL SALES - - . N - -
iNTEREST - = B - B -
MERCHANDISE - - - - - -
OTHER REVENUE 6,380 10,417 4037  (38.8%) 77,925 72,919 5008  6.9%
TOTAL OPERATING REVENUES 321,908 271,705 50,203 18.5% 2,315,838 2,026,460 289,378 14.3%
EXPENSES
WAGES AND FRINGE BENEFITS 148,001 202,862 53,961 26.6% 1,014,205 1,106,162 91,847 8.3%
BUILCING AND FACILITIES 258,033 160,179 (97,855) (61.1%) 939,141 652,695 (286,446) (43.9%)
GENERAL AND ADMINISTRATVE 46,281 64,245 17,965 28.0% 422 517 481,219 38,702 8.4%
UTILITIES 66,963 53,268 (13,716) {25.7%) 293,360 271,694 (21,666)  (8.0%)
PROFESSIONAL SERVICES 2,109 6,645 4,536 68.3% 14,177 46,515 32,337 69.5%
MARKETING AND PROMOTION 18,517 19,731 1,274 6.4% 72,540 138,537 65,887 47.6%
OTHER OPERATING EXFENSES = - F = = - L -
TOTAL OPERATING EXPENSES 540,924 506,990 (33,935) {B8.7%) 2,755,940 2,676,812 (79,129)  (3.0%)
OPERATING INCOME (219,018) {235,285) 16,269 {6.9%) (440,102) (650,362) 210,250 32.3%
NON-QOPERATING {INCOME) EXPENS @ (20,868) (20,864) (100.0%) 18 (145,076} {146,091) -
DEPRECIATICN 419,407 423,083 3,677 0.9% 2,927,951 2,961,581 33,630 1.1%
NET OPERATING INCOME (638,419} {637,500) (919) 0.1% {3,368,068) (3,465,857) 97,788  (2.8%)
PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - SKYHAVEN AIRPORT
For the Seven Montha Ending January 31, 2028
Actual Budget Variance Actual Budget Variance
Jan Jan From Monthly % YTD YTD FromYTD
FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget Varlance
OPERATING REVENUES
FACILITY RENTAL $14,085 $13,170 $915 6.9% $91,977 $92,190 ($213) (0.2%)
CONCESSION REVENUE 0 500 {500} - 3,167 3,500 (333) (9.6%)
FEE REVENUE 0 0 0 - 60 0 60 #DIviOl
FUEL SALES 1,662 3,171 {1,579) {49.8%) 55,974 46,976 8,998 19.2%
INTEREST . - . = . . .
MERCHANDISE - . 5 - B . -
OTHER REVENUE 975 g2 883 958.8% 1,075 644 431 66.9%
TOTAL OPERATING REVENUES 16,652 16,233 {281) {1.7%) 152,253 143,310 8,943 6.2%
EXPENSES
WAGES AND FRINGE BENEFITS 14,281 12,214 (2,087) (16.9%) 81,671 74,808 {6,763) (9.0%)
BUILDING AND FACILITIES 3,718 4,836 1,118 23.1% 27,605 33,852 6,247 18.5%
GENERAL AND ADMINISTRATIVE 1,882 2,754 871 31.6% 16,712 19,945 3,233 16.2%
UTILITIES 4,507 4,043 (464)  (11,5%) 20,466 18,627 {1,839)  (9.9%)
PROFESSIONAL SERVICES 443 436 {7) (1.8%) 3,075 3,052 (23)  (0.8%)
MARKETING AND PROMOTION 389 192 (207) (107.8%)} aeq 1,344 945 70.3%
OTHER OPERATING EXPENSES 932 3,258 2,327 71.4% 42 340 38,662 (3,688)  (9.5%)
TOTAL OPERATING EXPENSES 26,162 27,733 1,571 5.7% 192,168 190,280 {1,888)  {1.0%)
OPERATING INCOME {9,610) (10,800} 1,290 {11.8%) {39,915) (46,970} 7,055 (16.0%)
NON-OPERATING (INCOME) EXPENS = E - - 0 - 0 -
DEPRECIATION 35,178 35,500 322 0.9% 245,114 248,500 3,385 1.4%
NET OPERATING INCOME (44,688) {46,300) 1,612 3.6% {285,029) (295,470) 10,440 3.6%

7



OPERATING REVENUES

FACILITY RENTAL
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE

DEPRECIATION

NET OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - TRADEPORT OPERATIONS
For the Seven Montha Ending January 31, 2026

Actual Budget Varlance Actual Budget Variance

Jan Jan From Monthly % YTD YTD From YTD %
FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget |Varlance
$891,173 $875,833 $15,640 1.8% §6,383611 96,376,774 $6.837 0.1%
1,204 5,000 (3.795)  (75.9%) 1,204 35,000 (33,795) (96.6%)
892,377 880,533 11,845 1.3% 6,384,815 6,411,774 {26,958)  {0.4%)
33,774 40,852 7,078 17.3% 180,379 221,125 40746 184%
6,308 3,393 (2,913)  (85.9%) 22,897 22,405 (492) (2.2%)
13,594 13,813 219 1.6% 58,322 57,944 (378)  (0.7%)
8,849 8,430 (419) {5.0%) 48,165 59,010 10845 18.4%
0 83 83  100.0% 103 581 478  82.3%
12,490 12,500 10 0.1% 87,430 87,500 70 0.1%
75,013 79,071 4,058 51% 397,296 448,565 51,269 11.4%
817,364 801,462 15,903 2.0% 5,987,519 5,963,209 24,311 0.4%
{25,956) (37.215) (11,259} 30.3% (249,024) (260,505) (11,481) 4.4%
62,959 65,755 2,796 4.3% 439,583 456,043 16,460 3.6%
780,361 772,922 7,440 1.0% 5,796,960 5,767,671 29,280 0.5%




OPERATING REVENUES

FACILITY RENTAL
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITEES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES
OPERATING INCOME

NON-OPERATING {INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

BUSINESS UNIT ANALYSIS
OPERATING REVENUES

OPERATING EXPENSES*
*Excluding Depreciation

OFERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - GOLF COURSE
For the Seven Months Ending January 31, 2026

Actual Budget Variance Actual Budget Variance
Jan Jan From Manthly % YTD YTD FromYTD %

FY 2026 FY 2026 Budget Varlance FY 2026 FY 2026 Budget Variance
15,253 25,478 {10,225) (40.1%) 242,450 245 B56 (3,406} (1.4%)
36,765 89,408 (52,643) (58.9%) 1,931,982 1,879,046 52,936 2.8%

6,427 7,304 (B878)  (12.0%) 297,566 236,113 (8,547) (3.6%)
2,133 9,121 (8,988) (76.6%) 38,237 25811 12,427 48.1%
4] 0
60,578 131,311 (70,734)  (53.9%) 2,440,235 2,366,826 53,410 2.2%
77,898 94,653 16,755 17.7% 807,311 883,274 75,963 8.6%
61,718 20,680 (41,058)  (198.7%) 301,185 231,522 (69,633) (30.1%)
21,669 26,249 4,580 17.4% 190,546 187,307 {3,239) (1.7%)
11,406 15,227 3,821 251% 164,430 123,644 (30,887) {25.0%)
805 1,380 584 42.0% 8212 8,730 1,518 15,6%
3,462 4,960 1,498 30.2% 12,657 29,145 16,488 56.6%
4,062 5,478 1,427 26.0% 253,637 319,610 65973 20.6%
181,010 168,617 {12,393} (7.3%) 1,727,948 1,784,132 56,183 3.1%
(120,432) {37,306) (83127)  2228% [0 602,694 109,693 18.2%
- , - ) 264 0 (265) z
33,482 33416 (66) (0.2%) 233,667 233,912 245 0.1%
(163,914) (70,722) {83,061)  117.4% 478,356 368,782 109,673 29.7%
COURSE
PRO SHOP |OPERATIONS |FOOD/BEV |SIMULATOR |TOTAL

246,073 1,803,263 234,722 56,177 2,440,235

169,437 1,383427 145,536 20,548 1,727,948

66,636 539,836 89,186 26,629 712,287




Statement of Revenues and Expenses - DIVISION OF PORTS AND HARBORS-UNRESTRICTED
For the Seven Months Ending January 31, 2026

OPERATING REVENUES

FACLLITY RENTAL
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMNISTRATIVE
UTILITES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-GPERATING (INCOME) EXPENSE

DEPRECIATION

NET OPERATING INCOME

BUSINESS UNIT
ANALYSIS

NUES

OPERATING EXPENSES*
*Excluding Depreciation

OPERATING INCOME

Actual Budget Variance Actual Budget Varlance
Jan Jan From Monthly Yo ¥YTD YTD From YTD %
FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget Varlance
$30,056 $32,876 ($2,821) (8.6%) $272116 $270,459 31,657 0.6%
- - - #DMOI 0 0 0"  #DNO!
185,592 528,156 (342562)  (64.9%) 767,867 1,249,581 (481,714)  (3B.6%)
7,476 9,386 (1.811)  (20.4%) 154,836 274,400 (119,573) (43.6%)
35,887 16,946 18,941 111.8% 166,126 77,126 89,000 115.4%
259,011 587,363 (328,353)  (55.9%) 1,360,945 1,871,575 {510,630) (27.3%)
117,430 160,336 42,906 26.8% 970,038 1,141,445 171,407 15.0%
15,712 13,228 (2.484)  (18.8%) 109,726 125,695 15,969 12.7%
8,919 12,988 4,069 31.3% 80,541 100,715 19,774 19.6%
14,469 9,569 (4,900)  (51.2%) 57,475 66,303 8,828 13.3%
1,009 6,931 5,832 84.1% 132,942 168,517 35,574 21.1%
137 27 80 36.9% 731 1,519 788 51.9%
4,893 6,731 1,838 27.3% 103,929 197 537 93,609 47.4%
162,659 210,001 47,341 22.5% 1,455,782 1,801,731 345,949 19.2%
86,352 377,362 {281,012)  (74.5%) (94,037], 69,844 (164,681) (235.8%)
(2,366) (3.118) (752) 24.1% (23,922) (21,826) 2,096  (9.6%)
146,213 153,249 7,036 4.6% 1,020,997 1,072,743 51,746 4.8%
{47,495} 227,231 (274,728)  (120.9%) {1,091,812) (981,073) (110,839) 11.3%
RYE HAMPTON |PORTS. MARKET |HARBOR
HARBOR |HARBOR |FISH PIER |ST. MGMT ADMIN TOTAL
212,883 140,685 34494 609,520 353,097 10,266 1,360,945
316,015 208,197 80,416 308,571 318,307 224 276 1,455,782
(103,132) {67,512) (45,922) 300,949 34,790 (214,010) M
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PEASE DEVELOPMENT AUTHORITY

Stetement of Ravenuss and Expenses - FOREIGN TRADE ZONE

For the Seven Months Ending Januery 31, 2026

Actual Budget Varlance Actual Budget Varlance
Jan Jan From Monthiy % ¥YTD YTD FromYTD

FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget Variance
OPERATING REVENUES
FACILITY RENTAL - s 4 #DIV/O! $21,000 $16,000 $5,000 31.3%
CONCESSION REVENUE - - = = R - - -
FEE REVENUE - - 5 = N - - N
FUEL SALES - - - - N B - B
INTEREST - - 5 = " - - -
MERCHANDISE - - = - _ B - N
OTHER REVENUE - - - = B N - B
TOTAL OPERATING REVENUES 1] 0 0" #DIVID! 21,000 16,000 5,000 3.3%
EXPENSES
WAGES AND FRINGE BENEFITS - - = - - N - N
BUILDING AND FACILITIES - - - = E N - -
GENERAL AND ADMINISTRATIVE 0 104 104 100.0% 2,242 728 (1,514) (208.0%)
UTILITIES - . = = - " - _
PROFESSIONAL SERVICES - - - = = : - -
MARKETING AND PROMOTION 0 875 875 100.0% 3,364 6,125 2,761 45.1%
OTHER OPERATING EXPENSES - - - s = B = -
TOTAL OPERATING EXPENSES 0 979 979 100.0% 5,606 5,853 1,247 18.2%
OPERATING INCOME 0 {979) {979) 100.0% 15,294 9,147 (3,753) (41.0%)
NON-OFERATING {INCOME) EXPENSI {2) 0 2 z (8) 0 8 -
DEPRECIATION - = S - N N

0
NET CPERATING INCOME 2 (979) {981) 100.2% 15,402 9,147 (3,745) {40.9%)
PEASE DEVELOPMENT AUTHORITY
Statement of Ravenues and Expenses - HARBOR DREDGING
For the Seven Months Ending January 31, 2026
Actual Budget Variance Actual Budget Varlance
Jan Jan From Monthly| % YTD YTD FromYTD %

FY 2026 FY 2026 Budget Variance FY 2026 FY 2026 Budget Varlance
OPERATING REVENUES
FACILTY RENTAL - - 5 - - N -
CONCESSION REVENUE - - - - = - - -
FEE REVENUE 11,970 14,106 {2,136) {15.1%) 45,590 52,381 {6,792) (13.0%)
FUEL SALES - - - - - - - -
INTEREST = - , . E 5 ) =
MERCHANDISE - - n - - - - -
OTHER REVENUE B45 583 262 44.9% 3,645 4,081 (438) (10.7%)
TOTAL OPERATING REVENUES 12,815 14,689 (1,874) (12.8%) 49,235 56,462 (7,228) (12.8%)
EXPENSES
WAGES AND FRINGE BENEFITS - - - - - - - -
BUILDING AND FACILITIES - 2,233 2,233 100.0% 1,567 15,621 14,064 90.0%
GENERAL AND ADMINISTRATIVE - 258 256 100,0% 50 1,782 1,742 97.2%
UTILITIES B - . B - . R -
PROFESSIONAL SERVICES - - - - - - - -
MARKETING AND PROMOTION - - - . . = - -
OTHER OPERATING EXPENSES - - - - - - - -
TOTAL OPERATING EXPENSES 0 2,489 2,489 100.0% 1,617 17,423 15,806 90.7%
OPERATING INCOME 12,815 12,200 615 5.0% 47,618 39,039 8,578 22,0%
NON-OPERATING (INGOME) EXPENS| {451) {708) (256) 36.2% {3,396) {4 956) {1,560) 31.5%
DEPRECIATION 6,128 6,167 39 0.6% 42,701 43,168 468 1.1%
NET OPERATING INCOME 7,138 6,741 398 5.9% 8,313 826 7,486 906.3%
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OPERATING REVENUES

FACILITY RENTAL
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE

DEPRECGIATION

NET OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - REVOLVING LOAN FLND
For the Seven Months Ending January 31, 2026

Actual Budget Varlance Actual Budget Varlance
Jan Jan From Monthly Y YTD YTD FromYTD %

FY 2026 FY 2026 Budget Varlance FY 2026 FY 2026 Budget Variance
2,115 2,600 (385) (15.4%) 15,600 17,500 (1.900) (10.9%)
- 42 (42) (100.0%} 90 294 {204) (69.4%)
2,115 2,542 (427} (16.8%) 15,690 17,794 {2,104) {11.8%)
26 48 22 45.8% 296 336 40 11.9%
2,480 1,489 {1,021} (70.0%) 14,106 10,213 (3,893) (38.1%)
2,508 1,507 {999) {66.3%) 14,402 10,549 {3,863) (36.5%)
(391} 1,035 (1,426) (137.8%) 1,288 7,245 (6,957) (82.2%)
(117) o 1177 #DIV/O! (462} 0 462" #DNiOI
(274) 1,036 {1,309)  (126.5%) 1,750 7,245 (5,498) {75.8%)

REVOLVING LOAN FLIND ($ BALANGCE AT | BALANCE AT
000's} 1-31-2026 | 1-31-2025
CASH BALANCES
GENERAL FUNDS 453 353
SEQUESTERED FUNDS - -
493 353
LOANS OUTSTANDING (19)
CURRENT 123 126
LONG TERM 765 854
878 980
TOTAL CAPITAL BASE 1,371 1,333
CAPTIAL UTILIZATION RATE -% * 64.0% 73.5%

‘EXCLUDES SEQUESTERED FUNDS
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SUMMARY OF INTERGOVERNMENTAL RECEIVABLES
AS OF JANUARY 31, 2026

($000's)
AMOUNT
BUSINESS UNIT TOTAL GRANT EXPENDED PDA/DPH RECEIVED BAL.DUE SUBMITTE
. — PROJECT AWARD TO DATE SHARE TO DATE PDA/DPH D
PORTSMOUTH AIRPORT & TRADEPORT 16,902 16,319 15,681 (1,963) 9,563 4,475 107
SKYHAVEN AIRPORT 3,489 3,074 313 (19 246 48 0
DIVISION OF PORTS AND HARBORS 22,215 22,215 20,682 0 20,221 0 0
42,606 41,608 36,676 (1,982) 30,030 4,523 i07
SUMMARY OF CONSTRUCTION WORK IN PROCESS
AS OF JANUARY 31, 2026
{$000's)
CURRENT TRANSFER NET
PROJECT NAME B%';‘}::; ';: 2 YEAR TO PLANT IN CURRENT 1/31/2026
EXPENDITURE SERVICE YEAR
PORTSMOUTH AIRPORT .
ALPHA NORTH TAXIWAY RECONST-DESIGN (AIP 3
75 45 - = - 345
ALPHA NORTH TAXIWAY RECONST(AIP 78 & 79) 5,833 27 - 27 5,860
ALPHA SOUTH TAXIWAY DESIGN (AIP 81) 154 210 - 210 364
NH AVE RIGHT HAND TURN LANE 160 477 - 477 637
SRE MTE & LIQUID DE-ICE TRUCK (AIP 77) 19 1,032 - 1,032 1,051
ARRIVALS HALL (NON-GRANT) - 20 - 20 20
AIR TRAFFIC CONTROL TOWER (ATCT) DESIGN 447 409 - 409 856
LINE PAINT MACHINE - 27 (27 - -
TERMINAL ACCESS CONTROL UPGRADE 84 40 40 124
PSM PAY FOR PARKING TECH UPGRADE 42 2 - 2 44
HAUL TRUCKS CONVERSION 16 - - - 16
AIRLIME AVE PARKING EXPANSION 80 49 - 49 129
EMERGENCY OPS CENTER EQUIPMENT 2 - (2) @ -
DUMP TRUCK BODIES - 87 - 87 87
AIRFIELD ELECTRICAL DISTRIBUTION REPAIRS - 50 - 50 50
PSM TERMINAL REFACE 30 61 - 61 91
7,212 2.491 (29) 2,462 9,674
SKYHAVEN AIRPORT
TERMINAL APRON RECONSTRUCT 19 - - o 19
WILDLIFE PERIMET ER FENCE a8 66 - 66 154
ROOF REPLACEMENT - 10 - 10 10
TERMINAL PARKING LOT CONSTRUCT - 23 - 23 23
TERMINAL PARKING LOT DESIGN 83 33 - 33 116
190 132 [+] 132 322
GOLF COURSE
GROUNDSMASTER RIDING MOWER - 46 (46) - -
GRILL 28 EXPANSIQON 112 - - - 112
300 GALLON CHEMICAL SPRAYER - 77 - 77 77
DUMPSTER FENCE AND GATES - 7 - 7 7
SIMULATOR UPGRADE - 652 - 62 62
PRO SHOP HVAC REPLACEMENT - 38 - 38 38
IRRIGATION REPAIRS 17 22 - 22 39
129 252 (46) 206 335
IT/ADMIN/TRADEPORT N _ i _
FIREWALL REPLACMENT - PSM & ADMIN - 10 - 10 10
ASPHALT REPLACEMENT-55 INT'L - 296 - 296 296
o 306 o 308 306
DIVISION OF PORTS AND HARBORS (DPH)
FUNCTIONAL REPLACEMENT - BARGE DOCK 179 - - - 179
PFP BUILDING REPLACE ( ARPA) 1,075 164 - 164 1,239
TRUCK SCALE-MARKET ST 52 - - - 52
1,306 16 o 164 1,470
TOTAL 8,837 345 {75) 3,270 12,107
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PEASE DEVELOPMENT AUTHORITY
CASH FLOW PROJECTIONS FOR THE
NINE MONTH PERIOD ENDING
NOVEMBER 30, 2026

BOARD OF DIRECTORS MEETING

»} MARCH 17, 2026




PEASE DEVELOPMENT AUTHORITY

CASH FLOW SUMMARY OVERVIEW
MARCH 1, 2026 TO NOVEMBER 30, 2026

(EXCLUDING DIVISION OF PORTS AND HA RBORS) ($ 000's)
($000's) AMOUNT  [TQTAL FUND BALANGES BA"‘;‘NfEAT BA';IAN?E &l
2128126 28125

OPENING FUND BALANCE 1243 o T YT
SOURCES OF FUNDS DESIGNATED 14 14
GRANT AWARDS (SEEPAGE 4 10,953 TOTAL 12,453 14,646
TRADEPORT TENANTS 9,148

MUNICPAL SERVICE FEE (COP) 2,052 DISCUSSIO

GOLF COURSE FEE AND CONCESSION REVENUES 3,861

AT THIS TIME, THE PDA DOES NOT ANTICIPATE THE NEED

0 TO UTILIZE ITS" CREDIT FACILITIES WITH THE PROVIDENT
BANK TO FINANCE PROJECTED NON-GRANT RELATED CAPITAL
EXPENDITURES AND OR WORKING CAPITAL REQUIREMENTS.

REVOLVING LINE GF CREDIT (PROV IDENT BANK)

PSMAIRPORT- LEASES, FUEL FLOWAGE FEES AND PARKING 1,992
SKYHAVEN AIRPORT HANGAR AND FUEL REVENUES 210
28214
USES OF FUNDS
OPERATING EXPENSES 12,240
CAPITAL EXPENDITURES- NON-GRANT (SEEPAGE §) B,155
CAPTAL EXPENDITURES- GRANT (SEE PAGE 4) 7,785
MUNICIPAL SERVICE FEE (COP) 1,370
29,550
NET CASH FLOW 1,336
CLOSING FUND BALANCE 11,103
PROJECTED CASH AND DEBT BALANCES
16,000
14,000 -~
w PROJECTED
g 12000 g ,,/ \—-...___ ; CASH$11,103
£ 10,000 e e
8,000
6,000 b T T T T T T T T 1
MAR APR MAY JUN JuL AUG SEPT ocr NOY
—— UNRESTRICTED CASH PROJECTED
~— BANK DEBT DEBT$ 0
THE PDA RENEWED ITS REVOLVING LINE OF CREDIT (RLOC) o o
WITH PROVIDENT BANK. THE PRINCIPAL LOAN AMOUNT IS 47 R S L O cReoT P28 fab-25
MILLION WITH A TERMINATION DATE OF DECEMBER 31,2028.  "GURRENT INTEREST RATE 6.39% 7.01%

THE TERMS ARE 1 MONTH FHLB (CLASSIC) PLUS 250 BASIS
POINTS.




PEASE DEVELOPMENT AUTHORITY

STATEMENT OF CASH FLOW ( EXCLUDING DIVISION OF PORTS AND HARBORS) (§000's
CASHFLOW-PDA | MAR | APR | MAY | JUN | JuL | AUG | SEPT | OCT | NOV | TOTAL
OPENING FUND BALANCE 12,439 11,709 10,832 14,123 . 12,052 10,740 9.722.-’ 9497 10,164 12,439
SOURCES OFFUNDS
GRANT AWARDS (secpace e 436 767 4,653 49 160 465 1,660 1,743 1,030 10,953
TRADEPORT TENANTS 973 097 1,027 1,001 1,180 1,012 964 971 1,021 9,146
MUNICIPAL SERVICE FEE 147 147 380 147 147 380 147 147 380 2,062
GOLF COURSE 105 331 558 641 562 587 516 354 207 3,861
PORTSMOUTH AIRPORT- (PSM) 3 K} 3 3 3 4 4 4 4 ki
PSM FAY FOR PARKING 109 168 62 39 60 37 29 36 50 590
PSM FLOWAGE FEES 165 138 172 150 191 113 118 120 184 1,371
SKYHAVEN AIRFORT 19 23 24 25 22 24 26 24 23 210
EXTERNAL FINANCING- NET - - - - -

1,957 2,574 6,889 2,064 2,315 2,632 3465 3,399 g 2919 28214

USE OF FUNDS
(CS‘;;';’;; 3“’“‘” RELATER 835 665 185 75 900 1450 2,000 1,150 525 7,785
?séepgﬁlé;;NONGRANT 675 1,172 2,003 1,073 1,407 860 410 330 225 8,155
OPERATING EXPENSES 1177 1614 1410 1617 1,320 1,340 1,280 1,262 1,230 12,240
MUNICIPAL SERVICE FEE 1,370 1,370
2 687 3,451 3,598 4,135 3,627 3,650 3,690 2,132 1,980 29,550
NET CASH FLOW (730) 877) 3201 (2071) (1312)  (1,018) (225) 667 939  (1,336)
CLOSING FUND BALANCE 11,709 10,832 14,123 12,052 10,740 9,722 9,497 10,164 11,403 11,103




PEASE DEVELOPMENT AUTHORITY
GRANT REIMBURSEMENT CAPITAL EXPENDITURES (EXCLUDING THE DIVISION OF PORTS ARD HARBORS)

(% 000's)

= = = B -1
|GRANT FUNDED PROJECTS | mar | aer [ may | auw [T | aus | seer | ocr | nov | TotaL
- - -
PORTSMOUTH AIRPORT
NH HAVE RIGHT TURN LANE 15 - = - N - = = = i5
ALPHA NGRTH TAXIWAY CONSTRUCTION
e 750 10 10 5 ; - ; : : 775
TAXIWAY A SOUTH & HOLD BAY DESIGN 50 50 25 - - = - - 125
TAXIWAY A SOUTH & HOLD BAY
hocrfe el - : - 1,000 1,000 1,000 500 3,500
GRAFTON RD AND GOLF CQURSE INTERIM#** - = 25 - 25 25 25 25 25 150
INTERNATIONAL DRIVE & MANCHESTER ¥+ = N 25 - 25 25 25 25 = 125
SRE- LIQUID DEICING & MTE (AIP 77) - 585 - - . - - - 585
815 645 85 5 50 1,050 _ 1,050 1050 _ 525 5,275
SKYHAVEN ATRPORT
WILDLIFE FENCE DESIGN 10 10 o B = - - - 5 20
WILDLIFE FENCE CONSTRUCTION - = 100 70 - b 550 B 720
TERMINAL PARKING LOT DESIGN 10 10 - - b - N = 20
TERMINAL PARKING LOT CONSTRUCTION = = 450 - - - - 450
TERMINAL APRON CONSTRUCTION : - 400 400 400 100 - 1,300
20 20 100 70 850 _ 400 950 100 - __2510
TOTAL GRANT REIMBURSEMENT PROJECTS 835 665 185 75 900 1,450 _ 2,000 _1150 _ 525 __ 7,785

PEASE DEVELOPMENT AUTHORITY
GRANT RECEIPT AWARDS (£xc1uniNG THE DIVISION OF PORTS AND HARBORS)

($ 000's)

[GRANT AWARDS | MAR | APR | MAY | JON | JuL T AUG | SEPt | ocr | Nov | JorAL |
PORTSMOUTH AIRPORT
ARRIVALS HALL . , ; - ; ; . . -
NH HAVE RIGHT TURN LANE 107 10 . - - - - - ; 117
rides G e 720 4,018 9 - 9 - 3 - 4759
TAXIWAY A SOUTH & HOLD BAY DESIGN 324 B 70 - 70 g - = = 464
TAXIWAY A SOUTH B HOLD BAY CONSTRUCTION - B = B = 900 900 200 2,700
GRAFTON RD AND GOLF COURSE INTERIM B . B 20 - 20 20 20 20 100
INTERNATIONAL DRIVE & MANCHESTER g . - 20 . 20 20 20 20 100
SRE- IQND DEICING & MTE (AIP 77) 525 - - N - 525
431 730 _ 4,613 49 70 49 940 943 _ 940 __ 8,765
SKYHAVEN AIRPORT
WILDLIFE FENCE DESIGN B 8 8 - B - = . - 16
WILDLIFE FENCE CONSTRUCTION B B = = 80 56 - 440 576
TERMINAL PARKING LOT DESIGN - 29 32 - . ; ; ; . 61
TERMINAL PARKING LOT CONSTRUCTION - - = b s 360 B '- 360
TERMINAL APRON CONSTRUCTION 5 : : : - 360 360 360 %0 1,175
5 37 a0 - 80 _ 416 720 800 90 _ 2,1m8
TRADEPORT
TOTAL GRANT RECEIPT AWARDS 436 767 _ 4,653 49 150 _ 465 _ 1,660 _ 1,743 1,030 _ 10,953
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PEASE DEVELOPMENT AUTHORITY

NON-GRANT CAPITAL EXPENDITURES (excLupinG THE DIVISION OF FORTS AND HARBORS) (5 000's)
NON-GRANT CAPITAL I
PROJECTS MAR APR NMAY JUN JUL AUG | SEPT ocT NOV | TOTAL
TECHNOLDGY AND OTHER
BOARD ROOM UPGRADES - 10 - i ; - . . i 10
SERVER REPLACEMENT** = e - - , 15 - - - 35
- 10 = - - 35 - - - 45
GOLF COURSE
COURSE EQUIPMENT - : . 98 . - - 70" 25" 193
GOLF COURSE NETTING &0 . - ) - - . - - 60
CLUBHOUSE HVAC/GEOTHERMAL REPAIRS 99 g : . . - . - y 90
VIDEO SURVEILLANCE SYSTEM E 3 30 10 . - - - - 40
AUTOMATIC GRASS CLTTER*+ - ; 15 - ; . - . . 15
IRRIGATION REPAIRS 200 600 531 - - - - - - 1,331
350 600 576 108 s - - 70 25 1,729
PORTSMO RPORT
PARKING LOT A & B EXPANSION E - 750 750 500 g = g : 2,000
PAY FOR PARKING INFRASTRUCTURE UPGRADES - . - i . - - . i 2
AIR TRAFFIC CONTROL TOWER CONSTRUCTICN 200 200 200 200 200 200 200 200 200 1,800
N FUEL FARM PAVEMENT** - - = B = 100 150 - = 250
MOBIL RADIO UPGRADES** - 5 s B - 25 , . ) 25
ELECTRICAL VAULT IMPROVEMENTS** . ; - i - 50 - . - 50
TERMINAL PARKING LANDSIDE IMPROVEMENTS - 58 . i - . . . i 58
AIRFTELD ELECTRICAL DISTRIBUTION REPAIRS = 100 82 . e = = g : 182
PSM ENTRANCE SIGN** - - 10 10 10 . 50 60 - 150
PSM TERMINAL REFACE** . = 50 - - - - ) ) 50
ARRIVALS HALL-CONSTRUCTION 50 50 = i e - - . - 100
250 408 _ 1,092 960 710 a7s 410 260 200 4,665
SKYHAVEN AIRPORT
SRE DRIVEWAY PAVEMENT REPAIR®* - . - . 15 g - . . 15
FUEL SYSTEM CREDIT CARD *+ E = s 5 : c . . . 5
TERMINAL APRON PAVEMENT-FUEL FARM PAD** - = - " 170 - - ; - 170
- - - 5 185 - - ) - 190
SECURITY - PORTSMOUTH AIRPORT
ACCESS CONTROL SYSTEM - 40 5 B - - - B N 40
ACCESS CONTROL 55 INTERNATIONAL** . - - i 15 - - . . 15
ATCT ACCESS CONTROL UPGRADE*# s = - - 15 - - , : 15
: 40 : - - s s s - 40
SECURITY - SKYHAVEN AIRPORT
GATE 3 NETWORKING** - - - : 2 R } 7
. - 5 . s . - s 7
TRADEPORT
STORMWATER UPGRADES - - - . 25 - . . s 25
FLIGHTLINE ROAD CONSTRUCTION** - - - - 400 450 g g = 850
EXETER ST PAVEMENT REPAIRS** - g g g 30 g : . . 30
- s . . 455 450 - - - 905
MAINTENANCE
VEHICLE FLEET REPLACEMENT -MAINT** 63 - 75 - - - - 5 - 138
BULLDING INFRASTRUCTURE ** ) - . - 50 . . . - 50
SIGN PROGRAM APPLICATION TABLE** 12 - - . - c . - - 12
HAUL TRUCK CONVERSION E 114 c - - : : . . 114
DUMP TRUCK AND TRATLER* S E 260 g - : : c : 260
75 114 335 - 50 - - - - 574
TOTAL NON-GRANT CAPITAL PROJECTS 675 1,172 2,003 1,073 1,407 860 410 330 225 8,155

NOTE: **PENDING BOARD APPROVAL




DIVISION OF PORTS AND HARBORS (UNRESTRICTED FUNDS)
CASH FLOW SUMMARY OVERVIEW

MARCH 1, 2026 TO NOVEMBER 30, 2026

($ 000)
($000's) AMOUNT TOTAL FUND BALANCEAT [BALANCEAT
SOURCES OF FUNDS UNRESTRICTED FUNDS 917 1,135
FACILITY RENTALS AND CONCESSIONS 481 DESIGNATED FUNDS 183 173
FUEL SALES 336 1,100 1,308
GRAND AWARD (SEEPAGES) 4,232
REGISTRATIONS / WHARFAGE 754
MOORING FEES 200
DESIGNATED FUNDS 40
PA RKING FEES 230
6273
USES OF FUNDS
PERSONNEL SERVICES AND BENEFITS 1513
FUEL PROCURBIMENT 208
OPERATING EXPENSES 669
CAPITAL EXPENDITURES -GRANT (SEE PAGE 8) 4271
CAPFITAL EXPENDITURES -NON-GRANT (SEE PAGE 8) a8
6,747
NET CASH FLOW 474
CLOSING FUND BALANGCE 443
CASH FLOW PROJECTION SENSITIVITIES INCLUDE: 1) ACCURACY OF CAPITAL EXPENDITURES
FORECAST AND USE OF HARBOR DREDGING AND PIER MAINTENANCE FUND 2) SEASONAL
REVENUE AND EXPENSE FLUCTUATIONS
PROJECTED UNRESTRICTED CASH BALANCES
3,000
2,500 UNRESTRICTED GASH
%'2,000
] PROJECTED
o 0 . CASH $443k
1,000 — —~—
500 ——— T E— ——
0 T T L
MAR APR MAY JUN JuL AUG SEPT ocT NOV
—a— UNRESTRICTED CASH




DIVISION OF PORTS AND HARBORS (UNRESTRICTED FUNDS)

STATEMENT OF CASH FLOW ($000's)
CASH FLOW - DPH NAR | APR | MAY | JUN I_ JL | Aue | sepT | ocr | Nov | ToTAL
OPENING FUND BALANCE 517 1,118 032 1,004 ' 697 666 568 693 582 917
SOURCES OF FUNDS
FACILITY RENTALS AND CONCESSIONS 53 53 73 49 64 39 55 57 38 481
FUEL SALES 7 12 17 47 74 60 57 43 19 336
MOORING FEES 150 50 200
PARKING FEES 2 10 17 36 61 59 33 12 230
GRANTS FUNDS RECEIVED & OTHER
(SEEPAGE #8) . 19 137 19 19 1,019 1,019 1,000 1,000 4,232
DESIGNATED FUNDS - - - - - 40 -7 a0
REGISTRATIONS / WHARFAGE 225 70 83 65 16 30 231 5 9 754
437 214 327 216 234 1,207 1,415 1,157 1,066 6,273
USE OF RUNDS
PERSONNEL SERVICES AND BENEFITS 16l 162 184 179 182 182 162 152 149 1,513
FUEL PROCUREMENT 4 8 8 34 15 53 38 32 14 206
UTILITIES 9 10 9 10 10 13 8 8 7 B4
GENERAL AND ADMINISTRATIVE 12 13 12 14 16 15 14 14 13 123
BUILDINGS AND FACILITIES 23 23 15 229 15 15 42 14 14 390
PROFESSIONAL SERVICES ] 8 B8 8 8 B 8 8 8 72
CAPITAL- GRANT RELATED (seePacE #2) 19 176 19 19 19 1,019 1,000 1,000 i,000 4,271
CAPTAL- NONGRANT (seEPAGE# 8) - - - 30 - 18 40 - a8
236 400 255 523 265 1,305 1,290 1,268 1,205 6,747
NET CASH FLOW 201 (186) 72 £307) (31) (98) 125 (111) (139) (474)
CLOSING FUND BALANCE 1,118 932 1,004 697 666 568 6593 582 443 443

ON MARCH 10, 2025.

CAPITAL PROJECTS PRESENTED TO THE HOUSE PUBLIC WORKS AND HIGHWAYS COMMITTEE

$ 765,000

$1,873,300

+ MARKET STREET TERMINAL-MAIN WHARF DREDGING $1,417,000
» RYE AND HAMPTON HARBORS RIPRAP REPAIR
« MARKET STREET MARINE TERMINAL WAREHOUSE

REMOVAL AND OFFICE REPLACEMENT

Note: The above projects were submitted in April 2024 as part of the State Capital Improvement Plan and
approved on June 5, 2025




DIVISION OF PORTS AND HARBORS

CAPITAL EXPENDITURES (GraAT AND NOW-GRANT)

(§ 000')

GRANT FUNDEDPROJECTS | mar [ apr [ mav | auv | su | ave | sepr [ oot | mov [ 7omaL |
MARKET STREET TERMINAL
FUNCTIONAL REPLACEMENT-BARGE DOCK - s 1,000 1,000 1,000 1,000 4,000
SECURITY CAMERA SYSTEM UPGRADE** = 157 N - = - - = 157
- 157 - - - 1,000 1,000 1,000 1,000 4,157
HARBORS
RYE HARBOR SEAWALL DESIGN {(FEMA/STATE** 19 19 19 19 19 19 - - 114
19 19 19 19 19 19 E - 114
PORTSMOUTH FISH PIER
TOTAL GRANT FUNDED PROJECTS 19 176 19 19 19 1,019 1,000 1,000 1,000 4,271
INTERNALLY FUNDED | marR | ApR | may JuNn | Jue | AU [ sepT | ocr | Nov | TOTAL |
MARKET STREET TERMINAL
BARKER WHARF REPATRS** i i = - i 40 i a0
- = c - . = ) 40 . 40
HARBORS
HOISTS (5) - ALL LOCATIONS** - - - 30 - - - - 30
HARBOR MASTER PATROL VEHICLE** - - - - 18 e 18
- - - 30 - - 18 - - 48
PORTSMOUTH FISH PIER
TOTAL INTERALLY FUNDED PROJECTS N D - 30 - - 18 40 - 88
DIVISION OF PORTS AND HARBORS
GRANT RECEIPT AWARDS {3 000's)

|GRANT AWARDS

P WAR | APR | MAY | JUN | JUL | AUG | serT

[ ocT [ Wov | vomal

MARKET STREET TERMINAL
FUNCTIONAL REPLACEMENT-BARGE DOCK
SECURITY CAMERA SYSTEM UPGRADE

HARBORS

RYE HARBOR SEAWALL DESIGN (FEMA/STATEY**

PORTSMOUTH FISH PIER

TOTAL GRANT RECEIPT AWARDS

B . 1,000 1,000 1,000 1,000 4,000
= = 118 - - : S 118
- = 118 - - 1,000 1,000 1,000 1,000 4,118
= 19 19 19 i9 19 19 = = 114
= 19 19 19 19 i9 19 = = 114
- 19 137 15 19 1,019 1,019 1,000 000 4,232




DIVISION OF PORTS AND HARBORS (RESTRICTED FUNDS)
CASH FLOW SUMMARY OVERVIEW

MARCH 1, 2026 TO NOVEMBER 30, 2026 ($ 000's)
HARBOR DREDGING FUND REVOLVING LOAN FUND
(% 000's) AMOUNT {$ 000's) AMOUNT
OPENING FUND BALANCE 391 OPENING FUND BALANCE 541
SOURCES OF FUNDS SOURCES OF FUNDS
PIER USAGE FEES 81 LOAN REPAYMENTS 93
REGISTRATIONS 8 INTEREST INCOME-LOANS 30
GRANT FUNDING - INTEREST INCOME-FUND BALANCE -
29 123
USES OF FUNDS USES OF FUNDS
BUILDINGS AND FACILITIES 1256 NEW LOANS PROJECTED 100
GENERAL AND ADMINISTRATVE 4 GENERAL AND ADMINISTRATVE B8
PROFESSIONAL SERVICES - PROFESSIONAL SERVICES 15
ALL OTHER- (CBOC) 25 121
154 NET CASH FLOW 2
NET CASH FLOW (64)
CLOSING FUND BALANCE 327 CLOSING FUND BALANCE 543
FOREIGN TRADE ZONE
(% 000's) AMOUNT
OPENING FUND BALANCE 27
SOURCES OF FUNDS
FACILITY RENTALS 9
ALL OTHER -
9
USES OF FUNDS
GENERAL AND ADMINISTRATIVE 3
FROFESSIONAL SERVICES . TOTAL FUND BALANCES BALANCEAT| BALANCEAT
2/28/26 2/28/25
OTHER 7
10 HARBOR DREDGING 391 345
NET CASH FLOW (1 REVOLVING LOAN FUND 541 398
FOREIGN TRADE ZONE 27 25
CLOSING FUND BALANCE 26 959 768




55 Internatlonal Drive, Portsmouth NH 03801

To: Paul Brean, Executive Director ,\

From: Suzy Anzalone, Director of Financ&lp‘

Date: March 5, 2026 -

Subject: Capital Improvement Plan FY2026 - FY2032

In anticipation of the upcoming March 16, 2026, Finance Committee meeting, the following is an overview of the
Capital Improvement Plan {CIP) budget process and a summary of the proposed plan:

The CIP budget is comprised of a six-year forecast with individual line-item detail, split between “Grant Funded”
and “Internally Funded” capital projects.

Each department manager reviews line items with his/her area of responsibility and prepares a Capital Project
lustification form for each new project, which describes the purpose, timing, and cost. Projects are prioritized (A, B
or C) and classified between infrastructure, expansion, health and safety, equipment and regulatory related.
Proposed budgets are discussed in detail with the Director of Finance prior to a joint meeting with the Executive
Director. The Director of Finance conducts a final analysis to measure projected cash and debt levels and make
certain our current line of credit is sufficient to meet our capital and operating needs.

The current CIP shows capital investments of $81M over the next six years consisting of $45M in grant-funded
projects and $36M Internally funded. We anticipate 95% sponsor funding and 5% PDA funding for grant-related
projects. Significant capital projects beyond the six-year forecast are also outlined as part of our long-range
planning. The attached plan also includes a summary showing the monetary impact of implementing ALL projects,
“A8&B” or "A” priority projects only

Most of the capital expenditures in the current plan (85.1%) are directly related to Portsmouth and Skyhaven
airports with the remainder split between the Tradeport, golf, technology, maintenance and security. Significant
projects include the following:

» Taxiway Reconstructions (PSM) and Terminal Apron construction (DAW)

e  Snow Removal Equipment/Maintenance Building - Design and Construction
¢ Air Traffic Control Tower Construction

e Tradeport Intersection and Infrastructure Improvements

» Parking Lot A & B Expansion (PSM)

s  Golf Irrigation Upgrades/Repairs

s  Snow Removal Equipment purchases

e  Grill 28 Expansion

¢ Flightline Road Constructicn

We believe this Capital Improvement Plan incorporates prudent current and future investment in PDA’s airport(s)
as well as Tradeport infrastructure, equipment replacements and technology upgrades. As a reminder, this plan is
purely a presentation of anticipated expenditures, and each individual project will be presented to the Board for

approval prior to Initiation,

OO0OOC TAKING YOU THERE

Phone: 603.433.6088 Fax: 603.427.0433 www. peasedev.org
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SUMMARY FINDINGS...

THE CURRENT UPDATE TO THE CAPITAL IMPROVEMENT PLAN,
EXCLUDING THE DIVISION OF PORTS AND HARBORS, HAS
IDENTIFIED PROJECT REQUESTS THAT TOTAL $ 80,969 THE
OVERRIDING EMPHASIS IN PROJECTED SPENDING IS TOWARD
INFRASTRUCTURE ACTIVITIES AT THE PEASE INTERNATIONAL

AIRPORT AND TO A LESSER EXTENT, THE PEASE TRADEPORT
AND SKYHAVEN AIRPORT.

GRANT
runoEp  FuNpep  TOTAL
INFRASTRUCTURE $34,654 $7,060 $41,714
EXPANSION 6,239 17,200 23,439
EQUIPMENT 2,970 4,757 7,727
SAFETY 1,109 6,069 7,178
REGULATORY 911 911
44,972 35,997 80,969

KEY SENSITIVITIES INCLUDE:

*  AVAILABILITY OF FUTURE FAA AND OTHER GRANT FUNDING
. FUTURE FUEL FLOWAGE / PAY FOR PARKING FEES- PSM

*  TRAFFIC FLOW MONITORING-FUTURE INTERSECTION
IMPROVEMENTS

FUTURE DEVELOPMENT OF AVAILABLE ACREAGE

INCREASED OPERATING AND CONSTRUCTION COSTS
INCREASED ENVIRONMENTAL COSTS

POSSIBLE ADOPTION OF LANDING FEES

CONTINUED OPERATNG SUCCESS-COMMERCIAL AIR SERVICE
PROJECTED NET OPERATING INCOME

BORROWING RATES REMAINING STEADY

PDA GRANT FUNDING MATCH AT 5%

S (000's)

= PROJECT JUSTIFICATION WAS DIRECTED TOWARD
REQUESTS THAT ARE IN SUPPORT OF HEALTH AND
SAFETY, REGULATORY COMPLIANCE, INFRASTRUCTURE
AND TECHNOLOGY IMPROVEMENTS, EQUIPMENT AND
OR EXPANSION / REVENUE ENHANCEMENT
OPPORTUNITIES.

- LONG TERM PLANNING INCLUDES EXTENSION OF THE
REVOLVING LINE OF CREDIT (RLOC), IN THE AMOUNT
OF $7 MILLION, HELD THROUGH THE PROVIDENT BANK
WHICH EXPIRES ON DECEMBER 31, 2028.

PROJECTED UNRESTRICTED CASH BALANCES
AND DEBET OUTSTANDING (EXCLUDING DPH)

12,000
9,000
2 6,000 \
e
)
2,043

2 3,000 - -

0 L

2026 2032

2027 2028 2029 2030 2031

—+—UNRESTRICTED CASH BALANCES -8 DEBT OUTSTANDING
JUNE 30 FISCAL YEAR END BALANCES




CAPITAL PROJECT REQUESTS...

S (000's)

THE MORE SIGNIFICANT GRANT FUNDED THE MORE SIGNIFICANT INTERNALLY FUNDED
CAPITAL PROJECTS, WHICH TOTAL $44,972 INCLUDE: CAPITAL PROJECTS, WHICH TOTAL $35,997
INCLUDE:
TAXIWAY A SOUTH & HOLD BAY CONSTRUCT (Psm)

- TAXIWAY F/G DESIGN AND CONSTRUCT (Psm) SRE 8 MAINT BLDG-DESIGN & CONSTRUCT (PSM)
SNOW REMOVAL (SRE) BUILDING CONSTRUCT (psm) AIR TRAFFIC CONTROL TOWER CONSTRUCT (PSM)
TRADEPORT INTERSECTION IMPROVEMENTS PARKING LOT A&B EXPANSION (PSM)

TERMINAL APRON CONSTRUCTION (DAW) GOLF IRRIGATION REPAIRS
AIRPORT OPS CENTER IN TERMINAL
THE 5% COST SHARING IMPACT (CASH FLOW) TO PAVEMENT MAINTENANCE PROGRAM (PSM)
THE PDA FOR PROPOSED GRANT FUNDED PROJECT FLIGHTLINE ROAD CONSTRUCTION
REQUESTS THROUGH FY 2032 ARE ESTIMATED AT GRILL 28 EVENT IMPROVEMENTS

APPROXIMATELY $2,248

CAPITAL PROJECT CONCENTRATION ($80,969)
TECHNOLOGY —— ® $70

MAINTENANCE m $2,715
GOLF = $4,256
SECURITY $377
TRADEPORT
SKYHAVEN
PSM

B %4,670

= $6,198
I " $62,683
0 20,000 40,000 60,000 80,000




PROJECTED CAPITAL EXPENDITURES...

FISCAL

NEAK PSM SKYHAVEN TRADEPORT SECURITY GOLF  MAINTENANCE TECHNOLOGY TOTAL
20220 TO 45353 $310 $450 $40  $1,629 $446 $10 $8,238
2027 14,323 2,520 765 a7 155 602 35 18,447
2028 1,680 146 2,795 175 1,470 507 25 6,798
2029 2,255 278 35 75 595 440 - 3,678
2030 18,753 166 25 = 167 325 d 19,436
2031 10,097 1,111 25 40 150 310 - 11,733
2032 10,222 1,667 575 - 90 85 . 12,639
62,683 6,198 4,670 377 4,256 2,715 70 80,969
GRANT FUNDED PROJECTS ($44,972) INTERNALLY FUNDED PROJECTS ($35,997)
|
70
$3,000 $2,715 $
[ |
$5,936 u $4,256
EPSM
m $26,647
® $377 ! " SKYHAVEN
TRADEPORT
| PSM $1 579/ ' B SECURITY
m SKYHAVEN BGOLF
i TRADEPORT EMAINTENANCE
B $262 TECHNOLOGY

m $36,036



PROJECTED CAPITAL EXPENDITURES

CONTINUED
$ (00D0's)

SIGNIFICANT CAPITAL PROJECTS IDENTIFIED AS LONGER-TERM EXPENDITURES
INCLUDE:

- PSM RUNWAY 16/34 REPAVING/RECONSTRUCTION (POTENTIALLY NOT COVERED BY FAA FUNDING) $20M+
SUSTAINABLE INFRASTRUCTURE INITIATIVES ( PERMIT DRIVEN) cost unknown

»  PSM TICKETING AREA UPGRADES $58M-510M

- DEMOLITION OF OLD AIRFORCE BUILDING/HANGARS (OPERATING BUDGET) cost unknown

«  INSTRUMENT LANDING SYSTEM UPGRADE $3M

«  RELOCATION OF CORPORATE/ADMINISTRATIVE OFFICES $8M-$10M

«  NORTH 40 PAVEMENT MAINTENANCE $2M

- AIRPORT TERMINAL LOOP ROAD $9M-$11M

- WEATHER EQUIPMENT IMPROVEMENTS 1M

- REVENUE PARKING STRUCTURE $30M

- SOLAR PANEL FARM $3M-¢5M

- HANGAR CONSTRUCTION $5M

. INTERSECTION IMPROVEMENTS $19M-$30M



GRANT FUNDED CAPITAL PROJECT REQUESTS...

FY 2026

PROJECT DESCRIPTION TO GO | FY 2027 FY 2028 FY2029 | FY2030 | FY2031 | FY2032 | TOTAL
PORTSMOUTH INTERNATIONAL AIRPORT (PSM)
TAXIWAY A NORTH RECONST-CONTRUCT (AIP 78&79) 772 - - - - - = 772
TAXIWAY A SOUTH & HOLD BAY RECONST-DESIGN 178 - - - - - - 178
TAXIWAY A SOUTH & HOLD BAY RECONST-CONST 6,211 - . 6,211
TAXIWAY F/G RECONSTRUCTION-DESIGN 778 i 3 778
TAXIWAY F/G RECONSTRUCTION-CONST - . . - 10,000 10,000 20,000
SRE BUILDING DESIGN r 350 - - - - 350
SRE BUILDING CONSTRUCT - - - - 4,778 4,778
SRE {LIQUID DEICING TRUCK & MTE) AIP 77 269 - - - 269
MTE 1,150 - - - 1,150
PASSENGER BOARDING BRIDGE-GRANT FUNDED 1,000 1,000
LOADER 550 550

1,220 7,211 1,500 550 5,556 10,000 10,000 36,036

* HIGH PRIORITY

%

* % %



GRANT FUNDED CAPITAL PROJECT REQUESTS

{CONTINUED))u a n

FY 2026
PROJECT DESCRIPTION TO GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
TRADEPORT
GRAFTON RD AND GOLF COURSE INTERIM 25 150 1,700 - - - 1,875
INTERNATIONAL DRIVE AND MANCHESTER 25 100 1,000 - - - 1,125
50 %0 270 - : | 3,000
FY 2026
PROJECT DESCRIPTION TO0GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
SKYHAVEN AIRPORT (DAW)
TERMINALAPRON CONSTRUCTION 99 1,300 - - - - - 1,359
WILDLIFE HAZARD FENCING DESIGN & CONST 170 550 - - - - - 720
TAXIWAY ALPHA DESIGN & CONSTRUCTION - - - - 556 556
TERMINAL PARKING LOT DESIGN & CONSTRUCTION 34 450 - - - - - 484
PROPERTY ACQUISITION (JACKSON]) - - 1,111 1,111
WILDLIFE FENCE DESIGN-PHASE 2 DESIGN & CONST 111 278 - 389
SRE ADDITICN - DESIGN 167 167
SRE ADDITION - CONSTRUCT 1,111 1,111
33 2300 m 278 7]  1am|  1667) 5936
TOTAL GRANT FUNDED PROJECTS 1,573 9,761 4311 828 5,722 11111 11,667 44972

*HIGH PRIORITY

* %

%%

% (000's)



INTERNALLY FUNDED CAPITAL PROJECT REQUESTS...

FY 2026
PROJECT DESCRIPTION TO GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
PORTSMOUTH INTERNATIONAL AIRPORT (PSM)
TERMINAL CARPETING 15 = s L L . 5
PAY FOR PARKING TECH UPGRADES 2 41 e = . L . 43
OIL/ WATER SEPARATOR IMPROVEMENTS . s 50 100 100 : - 250
MOBILE RADIO UPGRADES - 25 30 = = L = 55
GENERATOR BATTERY STANDBY SYSTEM 10 L E 1 L s = 10
CBP OFFICE INFRASTRUCTURE iIMPROVEMENTS - L = 250 L g : 250
PARKING LOT ARB EXPANSION 500 1,500 2,000
REVENUE PARKING STRUCTURE -DESIGN = - 100 100
AIR TRAFFIC CNTRL TOWER-CONSTRUCTION 3,000 2,737 - - - 5,737
HIGH VOLTAGE ELECTRICALTESTING EQUIPMENT : 10 10
PAVEMENT MAINTENANCE PROGRAM 500 265 55 55 55 930
ELECTRICAL VAULT IMPROVEMENTS B 50 50 100
PSM ARRIVALS HALL 100 : . = C : : 100
104 GRAFTON (PCA) DRIVEWAY : - £ = - 25 25
SRE & MAINTENANCE BUILDING - DESIGN - 1,000 1,000
SRE & MAINTENANCE BUILDING - CONSTRUCT - 13,000 13,000
TERMINAL PARKING LOT/LANDSIDE IMPR. 59 - = : 59
PSM TERMINAL REFACE 50 2 50
AIRFIELD ELECTRICAL DISTRIBUTION REPAIRS/INFRA 182 - 182
AIRPORT OPS CENTER IN TERMINAL 175 1,400 - - - - o 1,575
P5M ENTRANCE SIGN = 150 = - b C = 150
PASSENGER BOARDING BRIDGE-INTERNALLY FUNDED 3 660 - = = e 2 660
AIRPORT/GOLF PERIMETER SECURITY CAMERAS 40 = 40
DE-ICER TRUCK- PLOW ADDITION 60 &0
AIRFIELD DRAINAGE INSPECTION & REPAIRS 40 40 40 42 42 42 246
4,133 7,113 180 1,705 13,197 97 22 26,647

* HIGH PRIORITY

% (D00D's)

%% A o % b



INTERNALLY FUNDED CAPITAL PROJECT REQUESTS

(CONTINUED)u n n
$ (000's)

FY 2026 5 |
PROJECT DESCRIPTION TOGO | FY2027 | Fv2028 | Fv2020 | FY2030 | FY2031 | FY2032 | TOTAL |
TRADEPORT
STORMWATER UPGRADES ] | 25| 25 ES S 5 10 %
ROOF REPLACEMENT-19 DURHAM ST (2-WAY) | - | 50 I | 50
PEDESTRIAN SIDEWALKS | 10, 10 10 ! | - 30
ITANK MAINTENANCE PROGRAM ] | - 10 - - - | 10 %
FUGHTLINE ROAD CONSTRUCTION 40 450, - - - - | 850 Y
EXETER STREET PAVEMENT REPAIRS - 30| B y i i -| 30 K
INTERSECTIONS: - ! N . | | | T
DURHAM ST AND NH AVENUE-SIGNAL ] -| -l - | - .| 400 400
|_GRAFTON DR/AVIATION AVE TURN LANE - 4 - | - - 150, 150
400 515 % 3 2 B s 16w
FY 2026 ) i !
PROJECT DESCRIPTION TOGO | FY2027 | Fv2028 | Fy2028 | FY2030 | Fy2031 | FY2082 | TOTAL
TECHNOLOGY
IMAIN SERVERS | -] 35| i - - - | 35 %
BOARD ROOM UPGRADES I - ! ] | - 10 %
IPAPERLESS AP | N | R |l : | %
| | 1 35 5 | : . | 0

* HIGH PRIORITY

10




INTERNALLY FUNDED CAPITAL PROJECT REQUESTS

(CONTINUED)}u u »

$ (000°'s)
FY 2025 }

PROJECT DESCRIPTION T0 GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
SECURITY (PSM & DAW)
AIRPORT BADGE PRINTER (PSM) - L - 20 - - - 20
PSM TERMINAL ACCESS CONTROL UPGRADE (PSM) 40 40| %
REPLACE BADGING WORKSTATIONS (PSM) - - 35 - - - 35
ATCT ACCESS CONTROL VEHICLE GATE (PSM) - 15 1s| Y
SECURITY SYSTEM SERVER REPLACEMENT (PSM) 40 = 40
ATCT SECURITY INFRASTRUCTURE UPGRADES {PSM) 175 - 175
ACCESS CONTROL - 55 INTERNATIONAL - 15 - - - - - 15
CCTV SECURITY CAMERA REPLACEMENT (PSM) = - - 20 20| v
GATE 3 SECURITY NETWORK CONNECTION (DAW) 7 7| %
SURVEILLANCE SYSTEM (DAW) = 10 - 10

40 a7 175 B - 4 . 377

- FY 2026 N 1
PROJECT DESCRIFTION TO GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
SKYHAVEN AIRPORT (DAW)
SRE BOILER REPLACEMENT (IN HOUSE) 7 L . - - - - 7
FUEL SYSTEM CREDIT CARD COMPLIANCE - 5 - - - - - 5| %
SRE DOOR REPLACEMENT - 10 - - - - - 10
SRE DRIVEWAY PAVEMENT REPAIR/REPLACE - 15 - - - - - 15
JOHN DEERE TRACTOR/MOWER - - 35 - - - - 35
FIRE PANEL UPGRADE - 10 L . 10
T-HANGAR DOOR REPAIRS 10 - 10
TERMINAL APRON PAVEMENT-FUEL FARM PAD - 170 170
Y 2 35 - s - - 262

* HIGH PRIORITY

11



INTERNALLY FUNDED CAPITAL PROJECT REQUESTS

(CONTINUED ju s =

s (000's)

FY 2026
PROJECT DESCRIPTION 10 GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL
GOLF COURSE
NETTING #14 I 60 -] i -] | - -} 60/ Yo
SIM/FUNCTION ROOM 15 | | I ' 15, Y
FAIRWAY MOWER - -| 2 75, | | 75
DEBRIS BLOWER | : 12| | 12
TRIPLEX GREENS MOWER (2) o8| -] ) -] | -| -] 98| v
GREEN TEE AERATOR -| -] - -| 45| -| -| 45|
LARGE UTILITY -] | ) - -] 60 g 60|
WALKING GREENS MOWER -] 5 = -] 20| - -] 20| %
GREENS ROLLER | 25 4 ) | - | 25/ 4
|GEQ THERMAL PUMPS 0| A - - -] | - 50/ %
ROUGH MOWER ' , 90 l | 90|
COURSE IMPROVEMENTS | 20 20] 20 20| 25 25| 25! 155/ &
TRAP MACHINE l -l i ) 15| -] -| -] 15|
GRILL 28 EVENT IMPROVEMENTS -| 1 1,000 . 5 . N 1,000/
MULTIFUNCTION MOWER ‘ -| 70, : -| . -| -] 70|
GOLF IRRIGATION REPAIRS | 1,261 z B i | | 1,261| %
COURSE RESTROOM l | L 100 | -] -| -l 100/
IRRIGATION WATER SERVICE | 15/ 40 r | i 55| vk
STORAGE BUILDING-MAINTENANCE DEPT (DESIGN/CONST) | -| i 40 425/ | | 465/ %
'SELF DRIVING FQUIPMENT | 15 - 55 -| -| | 70| Y
DRIVING RANGE TEE STATIONS | | | 100 | - ' 100/
'REEL GRINDERS I -| -| - - | 50/ 50|
'COURSE CLOCK 25| : 1 ! 25/ 9
PAVING | | | 65 65 | 65 195
'STORAGE SHED ; 30 i - ' ' 309
I TRACTOR i 60 ! 60
TOW BEHIND SEEDER | | | -] 15! ’ 15|

1,629 155 1,470 595 167| 150 2 4256

Y HIGH PRIORITY

12



INTERNALLY FUNDED CAPITAL PROJECT REQUESTS

(CONTINUED)m s »

FY 2026
PROJECT DESCRIPTION TO GO FY 2027 FY 2028 FY 2029 FY 203D FY 2031 FY 2032 TOTAL
MAINTENANCE
VEHICLE REPLACEMENT - MAINTENANCE . 80 85 4 s 70 - 235
VEHICLE REPLACEMENT - AIRPORT OPS - . . 60 - - - 60
VEHICLE REPLACEMENT - AIRPORT ADMIN - + = 2 - 60! = €0
SKID STEER BLOWER ATTACHMENT - 30 s d = -| s 30
COMPRESSOR 10 | 10
JOHN DEERE 310SK BACKHOE - d E ] 160 | = 160
HOLDER MOWER REPLACEMENT 2 160 1 : - -| - 160
FLAIL MOWER : £ b 40 - -| = 40
TRACTOR REPLACEMENTS : - 1 140 - i 3 140
JD GATOR XUV835M { MAINT) B : - L 30 - - 30
JD GATOR XUV835M (OPS) - d L il 30 N - 30
JOHN DEERE TIRE REPLACEMENTS - E 25 Il - s - 25
VOLVO 220 TIRE REPLACEMENTS - [ 1 L 30 = : 30
PAINT MACHINE (TRUCK MOUNT) - 110 = L B - - 110
PAINT MACHINE ENCLOSED TRAILER L 12 s i = B K 12
SKID STEER EQUIPMENT TRAILER 2 L 12 12
Z-TURN MOWER REPLACEMENTS - 25 . 25 50
EXCAVATOR AND JACKHAMMER - = 310 - - 310
DUMP TRUCK & TRAILER 260 - = ! - - B 260
ROOF REPAIRS - 7 LEE ST 50 50
HAUL TRUCK CONVERSION 114 : - = = L : 114
MTE BROOM AND HYDRAULIC OVERHAULS 100 100 100 300
SIGN APPLICATION TABLE 13 13
RESERVE FOR EQUIPMENT/INFRASTRUCTURE NEEDS 10 75 75 75 75 80 85 475
26 602 507 aa0 3% 310 8 2715
TOTAL INTERNALLY FUNDED PROJECTS 6,665 8.687 2,487 2,850 13,714 622 972| 35,997

* HIGH PRIORITY

$ (000's)

* %

* %

13



PROJECTED FY 2026 - FY 2032

UNRESTRICTED CASH AND INVESTMENTS...

CASH AND INVESTMENTS -
DECEMBER 31, 2025

NET OPERATING INCOME- EXCLUDING
DEPRECIATION

AVAILABLE FUNDS
FINANCING ACTIVITIES

GRANT FUNDING
NEW WORKING CAPITAL- RLOC {NET)

CAPITAL EXPENDITURES:

GRANT FUNDED
INTERNALLY FUNDED

INTEREST INCOME-NET OF INTEREST
PAYMENTS

NET FINANCING ACTIVITIES

CASH AND INVESTMENTS-
JUNE 30, 2032

PROJECTED FISCAL YEAR END

AMOUNT UNRESTRICTED CASH AND INVESTMENTS
$13,169 7\
052 i 2,043
26,977 ]
=]
20,146 z 2% N 1627
E -
> 2030
E -
g = 2029
M
[FT]
s
(44,972) REE
(35,997)
2027
142
(38,103) 2026 7,799
$2,043 Q 2,000 4,000 6,000 8,000 10,000 12,000

DOLLARS

14



PROJECTED FY 2026 - FY 2032

OUTSTANDING DEBT ANALYSIS...

$ (000’s)

WORKING CAPITAL RLOC REQUIREMENT
CURRENT 7,000 CAPACITY
(EXPIRES 12-31-2028)

= - - = 7,000
AMOUNT

6,000
DEBT OUTSTANDING- $0 ,*\
DECEMBER 31, 2025 " 5,000 f

: Y

FINANCING ACTIVITIES g Zoog ‘
NEW WORKING CAPITAL- RLOC 5,700 i o /

WORKING CAPITAL- RLOC REPAYMENT (5,700)

2,000 A \ h? :
NET FINANCING ACTIVITIES 0 - / \ >
DEBT OUTSTANDING -

$0
JUNE 30, 2032 0 0+ e e 1 1 : \ﬁ
2026 2027 2028 2029 2030 2031 2032

JUNE 30 FISCAL YEAR END BALANCES

15



PROJECTED FY 2026 - FY 2032

NET CASH FLOW...

FY 2026

70 GO FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 TOTAL

CASH FROM OPERATIONS 1,295 3,860 4,248 4,296 4,360 4,426 4,492 26,977
FINANCING ACTIVITIES
FUNDING SOURCES:
GRANT FUNDING- FAA / STATE 1,494 9273 4,096 786 5,436 10,556 11,083 42,724
NEW WORKING CAPITAL- RLOC - - - - 5,700 - - 5,700
FUNDING REQUIREMENTS:
e (1,573) (9,760)  (4,311) (828)  (5,722)  (11,111) (11,667) (44,972)
RO NALLY FUNDED CAPITAL (6 665)  (8,687)  (2,487)  (2,850) (13,714) (622)  (972)  (35,997)
WORKING CAPITAL RLOC-
e o : : : - : (3,100)  (2,600) (5,700)
INTEREST INCOME- NET 79 58 134 193 (289) (113) 80 142
NET FINANCING ACTIVITIES (6,665) _ (9.116) _ (2.568) _ (2,699) _ (8,589) (4.390) _ (4,076) _ (38,103)

NET CASH FLOW (5.370)  (5,256) 1,680 1,597  (4,229) 36 416  (11,126)
CASH- BEGINNING OF PERIOD 13,169 7,799 2,543 4,223 5,820 1,591 1,627 13,169
CASH- END OF PERIOD 7,799 2,543 4,223 5,820 _ 1,591 1,627 2,043 2,043
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PROJECTED FY 2026 - FY 2032 FINANCIAL IMPACT
DUE TO THE POTENTIAL ELIMINATION OF LOWER

PRIORITY CAPITAL PROJECTS...

CASH AND INVESTMENTS-
DECEMBER 31, 2025

NET OPERATING INCOME-
EXCLUDING DEPRECIATION

AVAILABLE FUNDS
FINANCING ACTIVITIES

GRANT FUNDING

NEW WORKING CAPITAL-RLOC
(NET)

CAPITAL EXPENDITURES:

GRANT FUNDED

INTERNALLY FUNDED

INTEREST INCOME-NET OF
INTEREST PAYMENTS

NET FINANCING ACTIVITIES

CASH AND INVESTMENTS-
JUNE 30, 2032

PROPOSED ARB A

ALL PROJECTS PROJECTS

PROJECTS ONLY
$13,169 $13,169 $13,169
26,977 26,977 26,977
40,146 40,146 40,146
42,724 39,926 18,346
(44,972) (42,028) (19,311)
(35,997) (34,687) (29,993)
142 206 611
(38,103) (36,583) (30,347)
2,043 3,563 9,799

@

JUNE 30 FISCAL YEAR END

JUNE 30 FISCAL YEAR END

15,000
12,000
9,000
6,000
3,000

18,000
15,000
12,000

9,000

3,000

PROJECTED DEBT OUTSTANDING

(EXCLUDING DPH)
L R L = 4"*‘—
2026 2027 2028 2029 2030 2031 2032
e Al 1 PROJ —@— A PROJ w—e— A & B PROJ]

PROJECTED UNRESTRICTED CASH BALANCES
(EXCLUDING DPH)

A

R $5.759
$3,563
$2,043

2026 2027 2028 2029 2030 2031 2032
—4+—ALL PRO] =& A PRO] =—dr—A & B PROJ
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MEMORANDUM

TO: Pease Development Authority Board of Directors

FROM: Paul E. Brean, A.A.E., Executive Director S?C-/‘y
DATE: March 6, 2026

SUBJECT: Licenses/ROEs /Easements/ Rights of Way

ofe s ok o o o e o ok o ofe ok o o e e o o o o ok e e e ok o ok ok e o o o ok ol ok ol ok ok e e o ok ol o e ok e o ol o ok sk ok ok ok e s ok sk o ok sk Aokl e dodeskodeok ok ok

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

1. Name: Jalbert Leasing, Inc. d/b/a C&J Bus Lines
License: Right of Entry
Location: Along Grafton Drive
Purpose: Marking of Trees
Term: February 5, 2026, through March 31, 2026
2. Name: Jalbert Leasing, Inc. d/b/a C&J Bus Lines

License: Right of Entry
Location: 42 Durham Street and 47 Durham Street
Purpose: Parking of C&J customer vehicles on a valet basis only

Term: February 20, 2026, through May 3, 2026

3. Name; International Association of Privacy Professions

License: Right of Entry
Location: 14 Aviation Avenue (Old Pan Am Hangar Lot)

Purpose: Vehicle Parking
Term: February 2, 2026, through February 27, 2026

Director Fournier was consulted and granted his consent regarding these Right of Entries.

PABOARDMTGV2026\License Report (3-17-2026).docx

OO0OO TAKING YOU THERE

Phope: 603.433.6088 Fax: 603.427.04332 www.peasedev.org
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55 International Drive, Portsmouth NH 03801

INTERNATIONAL
DEVELOPMENT
AUTHORITY
MEMORANDUM
TO: Pease Development Authority Board of Directors
FROM: Paul E. Brean, A.A.E., Executive DirectorQ -
i

DATE: March 6, 2026
SUBJECT: Lease Report

e ok ok o e ol e s ok of e ok o ok ol oheoft e sk ok ot s ol e oK sk sk o R ol o ok ol ol ok e o o o ol o ool ke ok e ot ol e e o e sk sl ok sl R e koleskoholeok dok ok ke ok ok

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-Sublease
Agreements” PDA approved the following subleases:

1. Tenant:
Space:
Use:

Term:
2. Tenant:

Space:
Use:

Term:

CA, Inc.(fka Aprisma Technologies)

273 Corporate Drive (Suite #115)

General business office use and any customary ancillary uses thereof,
provided that such uses are permitted under the Ground Lease.

Five (5) years, with one additional five (5) year option.

ElmBlue Capital LLC

273 Corporate Drive (Suite #125)

General business office use and any customary ancillary uses thereof,
provided that such uses are permitted under the Ground Lease.
Sixty-Two (62) months, with two (2) additional terms of three (3) years
each.

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements also
requires the consent of one member of the PDA Board of Directors. In this instance, Director Fournier

was consulted and granted his consent.

PABOARDMTG\2026\Lease Report (3-17-26).doc

Phone: 603.433.6088

OOOO TAKING YOU THERE

Fax: 603,427.0433 www.peasedev.org
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55 Internatlonal Drive, Portsmouth NH 03801

INTERNATIONAL
DEVELOPMENT
AUTHO ITY
MEMORANDUM

TO: Pease Development Authoerity Board of Directors
FROM: Paul E. Brean, A.A.E., Executive Director
DATE: March 6, 2026
SUBJECT: Contract Reports

deck of ofe o o ok o e ok ol o oo e b of o o v ol o o o o o ok ok ok o ol ok o o o A e ot b e e e ke e ol ol ol ok e ol ok ok sk ok o ok o sk e ke ke ok ok sl kofok ok ok ok R

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the

following:

1.

Project Name:

Board Authority:

Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Summary:

Project Name:

Board Authority:

Cost:
Summary:

Fuss & O’Neill

(PDA’s On-Call Environmental/Civil Consulting
Engineering Services)

Board approval received December 12, 2024

Repoit regarding six-month 2026 Scope of Work for
Stormwater Sampling Support Services.

Portsmouth International Airport at Pease
Director Ferrini

$8,900.00
Hoyle, Tanner & Associates 2026 Airport Diagram

Modifications.

Sunbelt Rentals

Director Ferrini

$4,789.00/month

(Generator rental for use at the airfield.

Modern Pest Service (f/k/a Eco Services Pest Control)
Pursuant to PDA Board of Directors’ vote on January 20,
2022

Exercise Final one-year option.

Sunbelt Rentals

Director Ferrini

$2,763.80

Hydraulic Excavator for Snow Removal.

OOO0O TAKING YOU THERE

Phone: 603.433.6088 Fax; 603.427.0433 www.peasedev.org



10.

11.

12.

13.

Project Name:

Board Authority:

Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Summary:

Project Name:

Board Authority:

Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Summary:

Northeast Land Care, LLC

(PDA’s On-Call Landscaping Services)

Board approval received March 14, 2024

Exercise of first of two (2) one-year option for services.

Portsmouth Development Authority

Director Ferrini

Approximately $3,000.00

Purchase of roadway rock salt through State Vendor, Granite
State Minerals.

Christian Party Rental, Inc.

March 11, 2024

Exercise the final one-year option for Special Event Tent
Rental.

Clean Restroom Rentals, Inc.
April 18, 2024 — Reported to Board
Exercise the final one-year option for Portable Toilets and

Service.

ePlus Technologies

Director Ferrini

$1,396.76

Replacement security camera purchase for the Airport
Terminal.

East Coast Escalator Cleaning

Director Fetrini

$1,500.00

Cleaning of the escalator at the Airport Terminal.

Portsmouth Development Authority

Director Ferrini

Approximately $10,000.00

Second purchase of roadway rock salt through State Vendor,

Granite State Minerals due to inclement weather.

Tiffy Eddy Media

(PDA’s Public Relations / Marketing Services)

Board approval received March 10, 2023

Exercise of first of two (2) one-year option for services.
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To:
From:
Date: 3/3/26

Re:

Memorandum

Paul E. Brean, A.A.E., Executive Director

Melanie Walsh, Executive Assistant/Marketing Coordinator Vbl)

Pease Development Authority Marketing Funds FY26

In accordance with the Board of Director’s November 18, 2025, approval authorizing the use of
FY26 budgeted marketing funds totaling $237,500 which required an expenditure report at the
subsequent Board meeting, the Pease Development Authority (“PDA”) provides the following
report of funds expended since the report provided at the Board’s January 2026, meeting. As of
March 1, 2026, actual FY26 marketing expenditures total $47,463.

1. Organization: Somersworth High School Athletic Program, Somersworth, NH

Cost:
Term:
Purpose:

$399 (2026 Spring Sports T-Shirts)

Spring, 2026

Advertisement for Portsmouth International Airport and Skyhaven Airport,
enhancing community awareness and promoting two convenient and local
options for both Commercial and General Aviation flying.

OO0 TAKING YOU THERE

Phone: 603.433.6088 Fax: 603.427.0433 www.peasedev.arg



KEY GOLF COURSE BENCHMARKING DATA — FEBRUARY 2026

ROUNDS OF GOLF PLAYED (SEASON)

GOLF
SIMULATOR FY 2026 FY 2025
DEC REVENUES
NOV
oc JULY $365 £120
SEP 2025 AUGUST $420 $165
'y SEPTEMBER $1,062 $390
vl
o OCTOBER $2,474 $3,212
m2024
MAY NOVEMBER $12,151 $12,631
APR
- DECEMBER $17,542 $18,395
o 2000 4000 6000 8,000 10,00 12000 1400 JANUARY $22,419 $24,692
2025 2024 2023 FEBRUARY $17,085 $22,331
SEASON SEASON SEASON MARCH 421,888
ROUNDS 72,012 74,251 73,897
PLAYED ’ L APRIL $6,299
MAY 895
RAIN DAYS 55 55 58 s
JUNE $480
2025 MEMBER / NONMEMBER ROUNDS (SEASON) $73,518 $111,497
11,000
- 2025 ROUNDS- SEASON
— MEMBER 11,556
ne0s — » NONMEMBER 60,456
ats € TOTAL 72,012

4,000

2000

2024 ROUNDS- SEAS

MEMBER 10,725
NONMEMBER 63,526
TOTAL 74,251

GRILL 28 OOM;.‘ION
g:gs Fraoee oo
(17%)
JuLy 307,912 52,345
AUGUST 324,897 55,232
SEPTEMBER 254,383 43,245
OCTOBER 198,797 33,796
NOVEMBER 107,746 18,317
DECEMBER 135,823 23,090
JANUARY 89,723 15,253
FEBRUARY 90,712 15,421
MARCH 0
APRIL i
MAY 0
JUNE 0
$1,500,993  $256,699
CLUB/ COURSE
FUNCTIONS
GROUPS 20-59
TOURNAMENT PLAY
LEAGUES
FOOD AND ROOM FEES
THRU

FY 2025

282,315
299,823
248,293
197,547
128,372
150,458
108,049

87,732
118,939
157,787
235,577
312,323

2,328,215

FY 2026
YTD

47,957
178,404
60,107
280,790

1

CONCESSION
FEES
EARNED
(17%)

47,994
50,970
42,380
33,583
21,823
25,578
18,368
14,914
20,220
26,824
40,048
53,095

$395,797

FY 2025
YTD

40.815
177,921
44,475

121,613



AIRPORT REPORT
PERIOD ENDING JANUARY 2026

JAN ENPLANEMENTS 7487 REVENUE PARKING-JAN $89,891
Scheduled Enplanements 5,752
d WAGE FEE
Chartered Enplanements 1,735 RS [ e as : H e
Total Gallons 1,344,765
Total Enplanements 7,487
CRAF and DOD 83%
Commercial 7%
2026 Enplanemen 7,487
planements YD 48 General Aviation 10%
B Airfield Construction
2023 2024 2025 2026 B Thermo Fisher Hangar Development
118,602
ﬁ:ﬁ 22 _~ __|m AIP Grant Funded Projects
106,000 100,208 _ B Taxiway Alp_ha South & Ho!ding B-ay
e / / | Reconstruction- Currently in Design Phase
80,000 7 ! .
. { % 2 B Increased Activity:
0000 ®  NHANG
’ e m  Military Transient
50,000 / /
40,400 7 ®  Enterprise Concession Fees:
s 7 OCT, NOV, DEC: $27,190.28
20,000
10,000 -—4
: JAN FEB MAR - APR I MAY JUN JUL I AUG ' SEFT ocT I NOV I DEC
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AIRPORT 36 Airline Ave,, Portsmouth. NH 03801
MANAGEMENT 603.433.6536

Memorandum

From: Josh Wright, Airport Operations Specialist
Date: February 1, 2026
Re: Noise Report for January, 2026

To:  John Meehan, Airport Manager / %VJ

The Portsmouth International Airport at Pease did not receive any noise complaints in
January, 2026.

O0O0O TAKING YOU THERE



36 Airline Ave,, Portsmouth, NH 03801

603.433.6536

Memorandum

From: Josh Wright, Airport Operations Specialist
Date: March 3, 2026
Re: Noise Report for February, 2026

To:  John Meehan, Airport Manager % _ 91/[}

The Portsmouth International Airport at Pease did not receive any noise complaints in
February, 2026.

O00O0O TAKING YOU THERE
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INTERNATIONAL

PORTS AND HARBORS

To:

From:

Date:

SUBJECT:

Pease Development Authority Board of Directors

Richard Hartley, Director, Ports and Harbors f (-1’4 G/‘ m%q

March 6, 2026

PORTS AND HARBORS PDA BOARD NOTES

Market Street Terminal:

Yessel Berthing / Cargo Imports Report;

O

0 0O00QOQCOO0OO0O0 o0

GLBS Hero - Road salt impoited

Port Tokyo - Road salf imported

Asian Prominence - Road salt imported

Fermita - Road salt imported

Hondy Three - Layberth (Local Moran Tug)

Handy Four - Layberth (Local Moran Tug)

Town Point - Layberth (Local Moran Tug)

Z One - - Layberth (Local Moran Tug)

Dovekie & Barge (2x) - Layberth Awaiting construction work in Piscataqua River
Langeoog - reactor components for Commonwealth Fusion Systems
Sea Crescent &

Lockwood 3000 - Layberth (Submarine nose cone for PNSY)

Truck Scale:
o Awaiting finalized agreement from scale vendor to resolve outstanding installation

issues

Barker/ Burge Wharf Improvements:

o Replacing cleats, removing failing bridge wharf via on-call marine contractor

o Working w/ on-call welder to repair gangway

o Private-public parinership for floating docks and ramp for potential cruise terminal

OOOO TAKING YOU THERE
ph: 603-436-8500 fax, G03-436-2780 wyiw. peasedev.olg

565 Market Slreel, Suile | Porlsmoulh, NH 03801



Other:

o 2025 MARAD PIDP Grant still not awarded - will re-submit same for 2026 this month
o Applied for NHDES Granite State Clean Fleets $6K grant for 50 Amp MST pier shore
o Requested two telehandlers via Congressionally Directed Spending

o Developing more diverse cargo prospects - NH based abrasive supplier, cruise vessels

Marine Facilities:

Hampton Harbor
o Opening for boating season in late March w/ floats and gangways installed this week

Rye Harbor

o Seawall project moving along, 75/25 Federal/State project

o Recreational Float under construction by Riverside & Pickering

o Rye Float day diiing ruid-April installation of the Rec Pier to reduce mobilization
cost ‘

Portsmouth Fish Pier

o DPH-PDA creating RFB for Electric Jib Hoist

o Sail Portsmouth Tall Ship event with vessel Oosterschelde
o Thursday July 23, 2026: Parade of Sail into Portsmouth
o Friday-Sunday July 24-26, 2026; Tours of Tall Ships, PFP Outside Pier
o Monday, July 27, 2026: Ship Departure

o Amistad Tall Ship event September 15-21, 2026

Moorings, Enforcement:

o The mooring permit and waitlist renewals late filing period remains open until March
16, 2026. Division staff are contacting permit and waitlist holders who have not
renewed to remind them of deadline

o Staging for local aids to navigation and harbor float installations

o Online Mooring discussions continue - anticipate requesting sole source vs comp bid

Dredging:

o Section 107 Dredge Analysis in Hampton Harbor continues with ACOE, NHDES, and
NHDOT in effort to mitigate shoaling since the last dredge
o Seeking boater input on channe! shoaling issues in Little Harbor
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2,

Division of Ports and Harbors Advisory Council
555 Market St.

Portsmouth, NH (3801

Tel 603-436-8500

Fax 603-436-2780

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10, 2025 4:00 PM

PRESENT: Chris Snow, Chair
Mike Donahue, Vice-Chair
Jeff Gilbert, Treasurer
Erik Anderson
Richard Hartley, Assistant Port Director
Adam Winkler, Deputy Chief Harbormaster

CALL TO ORDER

Chair Snow called the meeting to order at 4,07 PM upon the attendance of a full quoram.

APPROVE MINUTES

Anderson made a motion to approve the October 8, 2025 minntes, Gilbert seconded. No discussion,

a vote was taken, all were in favor and the motion passed.

3.

4.

5.

PUBLIC COMMENT

A. Jon Savage, fishermen at Rye. Discussion on the mooring fee increase being brought in front of the

Port Committee. Gilbert commented that the role of the PAC is to advise the Port Director and
Pease folks and generally represent the communities. The proposed mooring fee increase is an item
on the agenda for tonight’s meeting. Anderson indicated the Port Committee will discuss the fees
and then they will be presented to the board. There will be a public comment period following, if

the board approves the initial proposed fees.

. Keper Connell, from Rye, brought up the idea of having a “fishtival” which is a festival to celebrate

the fisheries and provide education to the public. He would like the Port to consider holding this
event at one of the Port properties around end of July. Hartley indicated he would be in full support

and advised Conneil to bring back more details.

. Damon Frampton said that Director Levesque contacted him and suggested that he would like to

have the condition of the commercial side of Rye Harbor addressed as soon as possible.

PISCATAQUA RIVER VESSEL TRANSIT REPORT

The October and November 2025 reports were included in the packet. No discussion.

DIRECTOR'S REPORT

A, Hartley spoke on items from the monthly facilities report which is included in the PDA

Board package for December 16, 2025 including:
e Use of Foreign-Trade Zone revenue, which is restricted to FTZ related uses,

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10 2025
Page 1 of 5



s Functional Replacement ACOE permit,

s PIDP Grant, could be announced in January for the application the Port submitted, then
there will be other grant announcements coming out-most granis are telated to
transportation,

» TFareign flagged vessels, ongoing discussions with CBP,

» Hampton Harbor, some floats were left in for the winter,

* Oil spill and storm response plans are being developed,

» DMV Day-December 19, and

s Retirement announcements of Tracy and Lana.

B. Hartley raised the Rulemaking Petition of David Delorey that was sent to the PAC Chair
in November of 2024. As a reminder, the PAC voted to table the item at their January 2025 meeting
because the PAC has traditionally not been involved in the Right of Entry process and until such a
time that the PAC could seek advice from the PDA. Donahue mentioned that the PAC should
consider taking action and respond to Delorey because when a citizen submits a petition it cannot
be ignored. After some discussion, Donahue reported that the PDA Board addressed the petition at
its November 2025 meeting and in following in their steps, he made the following motion: That the
PAC deny the petition submitted by David Delorey for us to exercise rulemaking power under RSA
541-A:4 with respect to the ROE's at the various facilities, particularly the harbors, as proposed
by Mr. Delorey and the reasons for denial are as stated in the letter o Delorey from the PDA that
they gave for their denial because we endorse those and agree with those and we fake this action
without prejudice to future consideration of a proposal to develop rights of entry particularly for
the harbors as we expect that to come from the PDA initially, Anderson seconded the motion.
Discussion: Gilbert wanted to clarify “to develop rules and procedures to establish a process for
ROE’s. Danahue accepted the clarification. A vote was taken and all were in favor.

C. From the October 21, 2025 PDA Board meeting: (Unless otherwise noted items can be
found on the PDA website at https:/peasedev.org/about-2/board-and-meetings/ )
i. Reports:

1. Facility Report — October 21, 2025 Board package
2. Portsmouth Fish Pier- Change orders 3, 6, & 7

D. From the November 5, 2025 PDA Board Special meeting: (Unless otherwise noted items
can be found on the PDA website at hitps://peasedev.org/about-2/board-and-meetings/ )
i. Richard Hartley was appointed as the Port Director by the PDA Board.

E. From the November 18, 2025 PDA Board meeting: (Unless otherwise noted items can be
found on the PDA website at https://peasedev.org/about-2/board-and-meetings/ )
i Reports:

1. Facility Report — Navember 18, 2025 Board package
2. Star Island, Use of Barge Dock, Waiver of Dockage/Wharfage Fees

ii. Approvals
1. Isles of Shoals Steamship Co. — Sublease to Sheraton for Employee Parking
2. Revolving Loan Fund Agreement with Needham Bank (fka BankProv)
3.  Final Proposed Amendment to the Schedule of Pilotage Fees and Pilotage Unit
Rates

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10 2025
Pape 2 of 5




6.

F. Discussion on Tighe & Bond Rye Harbor Facility Study included the following:

o

o 0 o ©

8]

Section 7 has the recommendations
What is the role of the PAC for this
Use to improve the capital improvement plan
The cost of the stndy and who paid for it
That the study, while being very thorough, is very similar to the study that was
done by the Port staff a couple of years ago
Steps forward, priotity of recommended items
= Inthe process of seawall and the floats, which were both identified in the
study as recommended repairs
= Hartley would like to drive the prioritization of the projects with the
assistance of this Council
How much of the portion of the costs are expected to be funded from the revenue
of the Port, and how much would be provided by Capital Funds
The need to set goals and come up with a mission statement to determine steps
forward, especially with regards to Rights of Entry
Cost benefit
Reference to Section 8.3 talks about future steps, and breaks them down by short
term, mid-term, and long term
In learning from the past, the PAC should make recommendations so that the

plan can be well thought out and planned

Further discussion on the proposal for design/engineering of the seawall and that
there is an option to build the seawall higher, which would be considered
mitigation by FEMA

Establishing priorities and pgoals that make sense, who do we serve, who do we
need to serve, who do we want to serve, and how do we do it

Discussion on the availability of the various funding sources

« Jon Savage made further comments on the study and that it seems the money spent on that could
have been put to better use than doing the study. In his opinion, the harbor office, public bathroom,
and the seawall should be priorities. He spoke about the ROE’s and that we are waiting on opinion
of the AG’s office and the ongoing litigation to be settled. Several minutes of discussion followed.
Brenda mentioned that a one-year extension for the shack ROE’s is up for consideration on the
December PDA board agenda. Snow suggested that everyone take some time to read the report
thoroughly and then come back to the Director with some advice. Further discussion on
contingency plans to address incidents as they come up. Winkler indicated staff is continuing to
work on formalizing plans and mentioned that staff works with DES and other local responders on

a regular basis for training on various safety topics.

NEW BUSINESS

A. Initial Proposal Mooring Permit and Mooring Permit Waitlist Schedule of Fees, to become
effective April 1, 2026*

Discussion on the mooring permit fee increase proposed by the DPH. This is the first step in the
process and if the PDA Board approves the initial proposed increase it will kick off a public comment
period with final proposed fees going in front of the board in March after all comments are
considered. The memo in the meeting packet shows the expected revenue increase and why it is

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10 2025
Page 3 of §



7.

needed. There hasn’t been an increase in 6 years, since 2019 and expenses have increased over that
time. Mooring permit fees are intended to cover the cost of running the mooring permit program,
Public comment included a question on an increase for pier use fees, loophoales for getting moorings
and they aren’t being used, and are not paying pier use fees. Discussion on how to manage the
moorings that aren’t being used. Especially with regards to commercial moorings, which are easily
converted from general use, Hartley reminded everyone that the DPH must work within the existing
rules and laws, which currently only require gear to be insfalled. Also, some commercial users have a
mooring as a backup for their berthing in the case that the pier is not available, if they didn’t have a
mooring, they would not have a place to keep their boat. Some discussion on harbor master duties.

Donahue advised taking a second look at the fee increase for those on the waitlist and consider
not increasing the fees for those that have been on there for years. It is not necessarily customer
friendly and would recommend grandfathering those folks at the current rate. In other words, the
intent shouldn’t be to create revenue from the folks on the waitlist, Gilbert agreed. In the end, the
PAC members agreed to support the initial proposed fee increase. Furthet discussion on where the
moaring fees go, nav aids, salaries, maintenance, administrative fees, anything that is tied to the
Harbor Management program. Discussion on the HM budget.

FINANCE REPORT

The 3-month period ending September 2025 finance report was included in the packet. Gilbert

indicated that he is interested in hearing about trends and anticipated revenue. One chservation is there
appears to be a revenue shortfall from the budget. Expenses are in line with budget. Hartley explained that
the budget numbers are based on a 2-year average. Donahue asked about the availability of a more current
repott. There was a software migration to a new program in October which is causing some delays as the
finance team transitions over. Someone mentioned that the Rye Harbor expenses, which had the highest, is
mainly due to the cost of the Tighe & Bond Study. Last, there is an “income statement” available that shows
the details of the actual revenue and expenses. Savage asked about what kind of question you could ask a
fishermen to prove commercial use, right now you just ask for a landing slip- the question gets to the notion
of how do you measure use and what ways can you do that. The topic was to bring up the discussion on
how easy it is to get a commercial mooring permit.

8.

COMMITTEE REPORTS

A. Business Development/FTZ- Donahue reported that SubCom’s request for expansion was approved
by the Newington Planning Board and with that will bring up an additional 15 employees from New
Jersey. The 43,000 sq. ft expansion is a 2™ floor that will be used for extrusion. They should be breaking
ground soon. As a reminder, SubCom is a regular user of the Terminal and is a welcomed partner.

B. Dredging- no report, comment on waiting for an appointment to the Council of a river pilot. Winkler
reported that there is not much going on with dredging right now.

C. Fisheries- Anderson reported that weather conditions are slowing down fishing activity. At the last
ACMF they discussed harvesting Menhaden with a power block, the lobster fishery relies heavily on
menhaden for bait and this option will help bring in more bait for them. A lobster stock assessment was
provided by NH Fish & Game who continues to monitor and reported that it is in good shape. NOAA
Fisheries controls activity in federal waters lost employees during the shut down and DOGE and the loss
is impacting their duties,

D. Government- no report

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10 2025
Page 4 of §




E. Moorings- Snow reported the Commercial licensing day is on Dec 19 and mooring permits will
be completely mailed out by January 15%. Boat decals from the DMV should be available at
towns/cities/boat agents soon, and DMV locations are ready to do the boat registrations.

F. Marine Facilities- no report

9, OLD BUSINESS
No old business.

10. PRESS QUESTIONS
No press present

11. ADJOURNMENT

After some discussion, including postponing elections until a full Council is in place, the next PAC
meeting was scheduled for January 14, 2026, This will be the annual meeting, and elections are typically
held at this meeting. The meeting adjourned at 6:15 PM.

PORT ADVISORY COUNCIL MEETING MINUTES
WEDNESDAY DECEMBER 10 2025
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February 17, 2026

VIA EMAIL: amanda@moorescranerental .com
Moores Crane Rental Corp.

Attn: Amanda Anderson

33 Littleworth Rd.

Dover, NH 03820

Re: On-Call Crane Services

Dear Ms. Anderson:

In accordance with the agreement for On-Call Crane Services, the Pease Development
Authority — Division of Ports and Harbors is exercising its first of two (2), one-year options to
extend our Agreement which commenced on March 15, 2025, on the same terms and conditions.
As such, the Agreement will now expire on March 14, 2027, unless otherwise terminated. Kindly

sigh below and return this letter to me at your earliest convenience.

(L ALaAd e CLALERSh
Print Name & Title_(//(7 & /)P, I[(ﬁéﬁ'f‘
ce:  Anthony I. Blenkinsop, Deputy Ditector / General Counsel

Richatrd Hartley, Director of Division of Ports and Harbors
Suzy Anzalone, Director of Finance

OOQOQ TAKING YOU THERE
Phone; 603.433,6088 Fax: 603.427.0433 www.peasedev,org



. 555 Market Slreel, Suite 1 Portsmouth, NH 03801

INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
i
To: Paul Brean, Executive Director, PD
From: Richard R. Hartley, Director, DPH W‘ﬁ
Re: Commercial Mooring Transfer

-Date: January 12, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #8005, from Daniel J. Fraser to Michal

Stanek.

Daniel J. Fraser is selling the business, which includes a 16-foot aluminum boat. The
boat that will be on the mooring once the transaction happens is a 36-foot fishing boat,

which Michal Stanek currently owns and fishes with.

I have reviewed the attached paperwork and concur with the local Harbor Master and the
Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O00OO TAKING YOU THERE

ph: 603-436-8500 fax: 603-436-2780 www.peasedev.org
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PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director ﬂ/}& 5 ]
From: Adam Winkler, Acting Chief /M (-
Re: Commercial Transfer (Fraser to Stanek)

Date: Janvary 12, 2026

1. Daniel J. Fraser is requesting the transfer of a Commercial Use Mooring Permit
(#8005) in the Hampton Harbor (3) mooring field to Michal Stanek, of Hampton,
NH.

2. Daniel J. Fraser has only recently changed his mooring from a General Use
mooring to a Commercia] Use Mooring, which does not require documentation of
the business or business use Pda 506.08 (b). Daniel J, Fraser is selling his
business with traps, buoys, boat and mooring tackle to Michal Stanek, of
Hampton, NH, and has provided written documentation that verifies the sale as
required in Pda 508.01 (c).

3. Michal Stanek, of Hampton, NH, has supplied an Injtial Commercial Use
Mooring Application with a valid NH Resident Commercial Saltwater Fishing
license, and a valid 2026 NH boat registration. Daniel J. Fraser has supplied a
copy of the document signed by each party (Fraser and Stanek) verifying the sale
of the boat currently assigned to mooring #8005, along with the business, mooring
tackle, and all gear associated with it. Daniel J. Fraser understands that the
mooring must remain in commercial use and has also paid the transfer fee, as well
as the initial mooring application fee.

I recommend that permit #8005 be transferred to:

Michal Stanek
102 Locke Rd.
Hampton, NH 03842

OOO0OO TAKING YOU THERE
ph: 603-436-8500 fax 603-436-2780 www.peasedev.org
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555 Markel Slreel, Suile 1 Portsmouth, NH 03801

INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
To: Paul Brean, Executive Director, PDA,
From: Richard R. Hartley, Director, DPH 'ﬂ(’!ﬁ{ﬁﬁ{y{
Re: Commercial Mooring Transfer

Date: February 4, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #7972, from Richard Consentino to

Kevin Philibotte, of Outcast Holdings, LLC.

Richard Consentino is selling the business, which includes a 12-foot boat and fishing gear
associated with it, to Kevin Philibotte of Hampton Falls, NH. This mooring is in the
Hampton 3 area of Hampton Harbor, Richard Consentino, who does have a valid 2025
Fish and Game Resident Commercial Saltwater License, changed the mooring to
commercial from general use in September of 2025, which did not require proof of

landings.

I have reviewed the attached paperwork and concur with the local Harbor Master and the
Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O000O TAKING YOU THERE

ph: 603-436-8500 fax., 603-436-2780 www. peasedev.org
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PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director W
From: Adam Winkler, Acting Chief H/M % .I
Re: Commercial Transfer (Consentino to Philibotte)

Date: February 4, 2026

1. Richard Consentino is requesting the transfer of a Commercial Use Mooring
Permit (#7972) in the Hampton Harbor (3) mooring field to Kevin Philibotte, of
Hampton Falls, NH.

2. Richard Consentino is selling his business with 12-foot boat and fishing gear
associated with it to Kevin Philibotte of Hampmton Falls, NH, and has provided
written documentation that verifies the sale as required in Pda 508.01 .(c).

3. Kevin Philibotte of Hampton Falls, NH, has supplied an Initial Commercial Use
Mooring Application with a valid NH Resident Commercial Saltwater Fishing
license, and a valid certification of documentation for his vessel. Richard
Consentino has supplied a copy of the document signed by each party
(Consentino and Philibotte) verifying the sale of the 12-foot boat currently
assigned to mooring #7972, along with the fishing gear associated with it. Kevin
Philibotte understands that the mooring must remain in commercial use and has
also paid the transfer fee, as well as the initial mooring application fee.

I recommend that permit #7972 be transferred to:
Kevin Philibotte

194 Kensington Rd.
Hampton Falls, NH

OOOQO TAKING YOU THERE
ph: 603-436-8500 fax: 803-436-278B0 www,.peasedev.org




555 Markel Sireel, Suile 1 Portsmouth, NH 03801

INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
To: Paul Brean, Executive Director, PDA«
From: Richard R. Hartley, Director, DPH 'ﬁcﬁ ?ﬂ/@/ﬂjﬁj
Re: Commercial Mooring Transfer

Date: February 4, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #7300, from Richard Consentino to

Kevin Philibotte, of Outcast Holdings, LLC.

Richard Consentino is selling the business, which includes a 2 1-foot boat and fishing gear
associated with it, to Kevin Philibotte of Hampton Falls, NH. This mooring is in the
Hampton 3 area of Hampton Harbor. Richard Consentino, who does have a valid 2025
Fish and Game Resident Commercial Saltwater License, changed the mooring to
commercial from general use in September of 2025, which did not require proof of

landings.
I have reviewed the attached paperwork and concur with the local Harbor Master and the

Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O00O TAKING YOU THERE

ph: 603-436-8500 fax: G03-436-2780 www.peasedev org
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5565 Market Sireel, Suile 1 Porlsmoulh, NH Q3801

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director -ET%
From: Adam Winkler, Acting Chief TI/M
Re: Commercial Transfer (Consentino to Philibotte)

Date: February 4, 2026

1. Richard Consentino is requesting the transfer of a Commercial Use Mooring
Permit (#7300) in the Hampton Harbor (3) mooring field to Kevin Philibotte, of
Hampton Falls, NH.

2, Richard Consentino is selling his business with 21-foot boat and fishing gear
associated with it to Kevin Philibotte of Hampmton Falls, NH, and has provided
written documentation that verifies the sale as required in Pda 508.01 .(c).

3. Kevin Philibotte of Hampton Falls, NH, has supplied an Initial Commercial Use
Mooring Application with a valid NH Resident Commercial Saltwater Fishing
license, and a valid certification of documentation for his vessel. Richard
Consentino has supplied a copy of the document signed by each party
(Consentino and Philibotte) verifying the sale of the 21-foot boat currently
assigned to mooring #7300, along with the fishing gear associated with it. Kevin
Philibotte understands that the mooring must remain in commercial use and has
also paid the transfer fee, as well as the initial mooring application fee.

I recommend that permit #7300 be transferred to:
Kevin Philibotte

194 Kensington Rd.
Hampton Falls, NH

O000O TAKING YOU THERE

ph: 603-436-8500 fax: 603-436-2780 www. paasedev.org




555 Market Streel, Suite 1 Porlsmouih, NH 03801

INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors

Memorandum

Qe

To: Paul Brean, Executive Director, PDA

From: Richard R. Harfley, Director, DPH -ﬂ d%%
Re: Commercial Mooring Transfer

Date: February 3, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #713, from Robert Nudd, Jr. to Joshua

Heath, of True North Lobster.

Robert Nudd, Jr. is selling the business, which includes a 35-foot fishing vessel, mooring

tackle, and all associated fishing gear. This mooring is in the Hampton 1 area of
Hampton Harbor. Robert Nudd, Jr. has supplied documentation of the commercial use of
the vessel from the previous year, in the form a valid NH Commercial Saltwater Fishing

License and landings.
I have reviewed the attached paperwork and concur with the local Harbor Master and the

Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O0OO TAKING YOU THERE

ph. 603-436-8500 fan: 603-436-2780 www.peasedev.org



Division of Ports & Harbors

Memorandum

To: Richard Hartley, Director fﬁ{{

From: Adam Winkler, Acting Chief H/M ’
Re: Commercial Transfer (Nudd, Jr. to Heath)
Date: February 3, 2026

1. Robert Nudd, Jr. is requesting the transfer of a Commercial Use Mooring Permit
(#713) in the Hampton Harbor (1) mooring field to Joshua Heath, of
Somersworth, NH.

2. Robert Nudd, Ir. is selling his business with vessel, mooring tackle, and all
associated traps and fishing gear to Joshua Heath of Somersworth, NH, and has
provided written documentation that verifies the sale as required in Pda 508.01
(c).

3. Joshua Heath of Somersworth, NI, has supplied an Initial Commercial Use

Mooring Application with a valid NH Resident Commercial Saltwater Fishing
license, and a valid 2026 NH boat registration. Joshua Heath has supplied a copy
of the document signed by each party (Nudd, Jr. and Heath) verifying the sale of
the boat currently assigned to mooring #713, along with the mooring tackle, and
all associated traps and fishing gear. Joshua Heath understands that the mooring
must remain in commercial use and has also paid the transfer fee, as well as the
initial mooring application fee.

I recommend that permit #713 be transferred to:

Joshua Heath
132 Green St.
Somersworth, NH 03878
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555 Market Slreel, Suife 1 Porlsmoulh, NH 03801

INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors
Memorandum

To: Paul Brean, Executive Director, PDA™ g/y/&

From: Richard R. Hartley, Director, DPH 'ﬁﬂ"{
Re: Commercial Mooring Transfer
Date: February 25, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #6406, from James Fallon of Hampton

Falls, NH to Jason Binette of Hampton, NH.

James Fallon of Hampton Falls, NH is selling the business, which includes a 14- foot
McKee boat and all fishing gear associated with the business.

I have reviewed the attached paperwork and concur with the local Harbor Master and the
Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O000O TAKING YOU THERE

ph; 603-436-8500 fax: 603-436-2780 www.peasedev.org
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555 Market Sireel, Suile 1 Portsmouth, NH 03801

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director ' :
From: Adam Winkler, Acting Chief H/M W
Re: Commercial Transfer (Fallon to Binette)

Date: February 25, 2026

1. James Fallon is requesting the fransfer of a Commercial Use Mooring Permit
(#6406) in the Hampton (4) Harbor mooring field to Jason Binette of 2 Emery
Ln., Hampton, NH.

2. James Fallon is selling his business with a 14 foot McKee Boat, all the fishing
gear associated with it to Jason Binette and has provided written documentation
that verifies the sale as required in Pda 508,01 .(c).

3. Jason Binette has supplied an Initial Commercial Use Mooring Application with a
valid NH Res Commercial Saltwater Fishing license, and a valid registration for
his vessel. Jason Binette has supplied a copy of the document signed by each
party (Fallon and Binette) verifying the sale of the 14 foot boat currently assigned
to mooring #6406, along with other gear associated with the business. Jason
Binette understands that the mooring must remain in commercial use and has also
paid the transfer fee, as well as the initial mooring application fee.

I recommend that permit #6406 be transferred to:
Jason Binette

2 Emery Ln..
Hampton, NH

OOOQO TAKING YOU THERE

ph: 603-436-8500 fax: 603-436-2780 www.peasedev.org
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INTERNATIONAL

PORTS AND HARBORS

Division of Ports & Harbors

Memorandum

To: Paul Brean, Executive Director, PDA < % %

From: Richard R. Hartley, Director, DPH /(, M{
Re: Commercial Mooring Transfer
Date: February 25, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #8147, from Tyler McLaughlin to
Seacoast Economics + Agriculture, LLC .

Tyler McLaughlin is selling the business, which includes a 16-foot aluminum boat and all
other associated gear.

I have reviewed the attached paperwork and concur with the local Harbor Master and the
Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

OO0OOO TAKING YOU THERE

ph: 603-436-8500 fax' G03-436-2780 www, peasedev.org
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5556 Markel S{reel, Suite 1 Porlsmoulh, NH 03801

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director ( ) /
From: Adam Winkler, Acting Chief H/M @
Re: Commercial Transfer (McLaughlin to Seacoast Economics + Agriculture,
LLC)
Date: February 25, 2026

1. Tyler McLaughlin of Portsmouth, NH is requesting the transfer of a Commercial
Use Mooring Permit (#8147) in the Seabrook Harbor mooring field to Seacoast
Economics + Agriculture, LL.C of Hampton, NH.

2. Tyler McLaughlin is selling his business with his 16-foot hoat and all gear
associated with it to Seacoast Economics + Agriculture, LLC and has provided
written documentation that verifies the sale as required in Pda 508.01 .(c).

3. Seacoast Economics + Agriculture, LL.C has supplied an Initial Commercial Use
Mooring Application with a valid NH Temporary License to take Lobster and
Crab (in the name of Thomas Lyons of the LLC), and a valid registration for the
vessel. Tyler McLaughlin has supplied a copy of the document signed by each
party (McLaughlin and Seacoast Economics + Agriculture, LI.C ) verifying the
sale of the 16-foot boat currently assigned to mooring #8147, along with all the
other gear associated with it. Seacoast Economics + Agriculture, LLC
understands that the mooring must remain in commercial nse and has also paid
the transfer fee, as well as the initial mooring application fee.

I recommend that permit #8147 be transferred to:
Seacoast Economics + Agriculture, LLC

45 Lafayette Rd.
Haropton, NH 03842

OO0OO0OOC TAKING YOU THERE

ph: 603-436-8500 fax, 603-436-2780 WwWwWw peasedev.org
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INTERNATIONAL
PORTS AND HARBORS

Division of Ports & Harbors

Memorandum
To: Paul Brean, Executive Director, PDA Q@’)O
From: Richard R. Hartley, Director, DPH Q - ﬂ%@ﬂﬂ@t
Re: Commereial Mooring Transfer |

Date: February 25, 2026

The Pease Development Authority, Division of Ports and Harbors has received a request
for the transfer of a commercial mooring, permit #102, from Stephen R. Tabbut of
Newcastle, NH to Damon H. Frampton, of Newcastle, NH.

Stephen R. Tabbut is selling the business, which includes a 35-foot boat, mooring gear,
and all other gear associated with if.

I have reviewed the attached paperwork and concur with the local Harbor Master and the
Acting Chief Harbormaster that the request meets all of the requirements of the PDA-
DPH Code of Administrative Rules regarding commercial mooring transfers. Therefore,

I am requesting approval of the transfer.

If you have any questions or need further information, please let me know.

O00OO TAKING YOU THERE

ph: 603-436-8500 fax: 603-436-2780 www.peasedev.org
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5556 Markel Sireel, Suite 1 Porlsmouth, NH 03801

Division of Ports & Harbors

Memorandum
To: Richard Hartley, Director '{/]
From;: Adam Winkler, Acting Chief H/M
Re: Commercial Transfer (Tabbutt to Frampton)

Date: February 25, 2026

1. Stephen R. Tabbutt of Newcastle, NH is requesting the transfer of a Commercial
Use Mooring Permit (#102) in the Portsmouth Yacht Club mooring field to
Damon H. Frampton, II of Newecastle, NH.

2. Stephen R. Tabbutt is selling his business with 35-foot boat and mooring gear and
all other gear associated with it, to Damon H. Frampton, 11, and has provided
written documentation that verifies the sale as required in Pda 508.01 .(c).

3. Damon H. Frampton, II, has supplied an Initial Commercial Use Mooring
Application with valid Licenses to Take Lobster and Crab, and a valid registration
for his vessel. Stephen R. Tabbutt has supplied a copy of the document signed by
each party (Tabbutt and Frampton) verifying the sale of the 35-boat currently
assigned to mooring #102, along with the mooring gear and all other gear
associated with the business. Damon H. Frampton, II understands that the
mooring must remain in commercial use and has also paid the transfer fee, as well

as the initial mooring application fee.
I recommend that permit #102 be transferred to:

Damon H. Frampton, IT
10 Neals Ln.

PO Box 22

Newcastle, NH

O00O TAKING YOU THERE

ph: 603-436-8500 fax: 603-436-2780 www.peasedev.org
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PORTS AND HARBORS

Date: March 5, 2026

To: Pease Development Authority (PDA), Board of Directors

From: Richard Hartley, Director, Ports and Harbors ‘6

Subject: Moran Towing Corporation, Right of Entry, Market Street Terminal

Pursuant to the “Delegation to Executive Director: Consent, Approval, and Execution of License
Agreements and Rights of Entry for a base term of 6 months or less,” adopted by the PDA Board
of Directors on May 10, 1994, and amended on April 20, 2018, the Division of Ports and Harbors
(the “Division”) received approval from Executive Director Paul Brean to enter into a Right of
Entry (“ROE”) agreement with Moran Towing Corporation (“Moran”), of 50 Locust Ave., New
Canaan, CT 06840 for use of the facilities at the Market Street Terminal (the “Premises”) for the
purpose of docking four (4) towing vessels (“Tugs™) subject to the following terms and conditions:

TERM: March 1, 2026 - March 31, 2026
PREMISES: Market Street Marine Terminal, 555 Market Street Portsmouth, NH
FEES: Dockage: $30,000.00 (flat rate fee for the month of March)

After March 31%, $300 per Tug, per day (24-hr
period or fraction thereof.)!

Security: $60 per hour for hours outside of normal business
hours at the Market Street Terminal 0600-1600.

All other fees as applicable and outlined in the Market Street Terminal
Schedule of Rates, Rules, and Regulations.

INSURANCE: Provide proof of minimum PDA insurance requirements as shown in
the attached, Exhibit C.

1 This agreed upon Dockage rate is lower than the rate published in the Division's Terminal Charges (which allows the Division
to agree to different rates in a contract)

O0OQOO TAKING YOU THERE
ph, 603-436-8500 fax. 603-436-2780 www.peasedev.org
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SAMPLE MOTION (REVISED)

Director Ferrini:

The Pease Development Authority Board of Directors hereby moves that
item numbers _________ from the Division of Ports and Harbors consent agenda
list below be approved as a single consent agenda item, and that the proposed
motions included for each be incorporated into such approval as the operative

motion for each item.

1. Hampton Harbor Marine Facility - Right of Entry Transfer Smitty
to Linda’s Lobsters LLC * (Semprini)

2, Market Street Terminal 555 Market Street - Right of Entry -
American Cruise Lines * (Fournier)

B Granite State Minerals - Exercise Final One-Year Option to
License and Operating Agreement * (Conard)

4, Final Proposed Mooring Permit and Mooring Waitlist Fee
Schedule * (Conard)

5.  Rye Harbor Marine Facility - Right of Entry Amendment and
Transfer -Hidden Coast Shellfish LLC to Rye Seafood Company
LLC * (Parker)

6. Hampton Harbor Marine Facility - Right of Entry Transfer from
Gauron Fisheries Inc. dba Kayak Shack to Kym’s Kayak Shack *

(Ferrini)
N:\RESOLVES\2026\Consent Agenda - DPH (3-17-2026).docx

OOO0O TAKING YOU THERE

Phone: 603.433.6088 Fax: 603.427.0433 www.peasedev.org
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55 Internalional Drive Porlsmouth, NH 03801

INTERNATIONAL
DEVELOPMENT
AUTHORITY

SAMPLE  MOTION

Director Semprini:

The Pease Development Authority Board of Directors hereby approves of and
authorizes the assignment of the Right of Entry issued to Smitty’s State Pier Lobster
Pound for the retail sales building at the Hampton Harbor Marine facility to Linda’s
Lobsters LLC, to be used for retail sales of live lobsters; all in accordance with the

memorandum of Richard Hartley, Director of Ports and Harbors, dated March 5,

2026; attached hereto.

NARESOLVES\2026\DPH - Smitiy te Linda ROE Transfer {3-17-2026).docx

OO0 TAKING YOU THERE

www, peasedev.org
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PORTS AND HARBORS

TO: Pease Development Authority (“PDA”), Board of Directors
4
FROM: Richard Hartley, Director, Ports and Harbors ﬁ’/yf% ts
7
DATE: March 5, 2026

SUBJECT: Hampton Harbor Marine Facility, Right of Entry transfer Smitty’s State Pier
Lobster Pound to Linda’s Lobsters, LLC.

The Division received a request from Todd Smith (“Smith™), of Smitty’s State Pier Lobster Pound
to transfer the Right of Entry (ROE) for the retail sales building located at the Hampton Harbor
Marine Facility (“Marine Facility™) to Denise Gilbride of Linda’s Lobsters LLC (“Linda’s”).

The current ROE provides a location for the placement of a building at the Marine Facility to be
used for retail sales of live lobster related to the ROE holder’s commercial lobster business
operations at the Marine Facility. Linda’s has reviewed the existing Right of Entry (ROE) and has
confirmed agreement with the terms and conditions, including obtaining a pier use permit.
Additionally, Linda’s understands that extensions for existing ROE’s were approved at the
December 16, 2025, PDA Board meeting and, if the transfer is approved, intends to submit a
written request to extend the ROE through April 30, 2027. Attached is a map showing the location
of the building at the Marine Facility.

The Division has reviewed the request, believes a transfer on the same terms and conditions is
appropriate, and provided a report to the PDA Port Committee at their March 5, 2026, meeting to
answer any questions the Committee may have. The Port Committee is recommending the transfer
of the ROE. Therefore, the Division recommends that the PDA Board of Directors approve the
transfer of the ROE from Smitty’s to Linda’s under the existing terms and conditions, including
but not limited to:

Term: Upon approval - April 30, 2026, and for any requested extension of the
current term approved by the PDA Board.

Fees: Commercial Pier - Use Permit, $12.00 per “length over all” of the vessel,
fee subject to change per Pda 610.01(b), if applicable

Insurance: Minimum insurance coverage, as shown in attached Exhibit B

Additional

Requirements: Entities and individuals issued a Right of Entry are subject to applicable
Administrative Rules and Policies as promulgated by the Pease

Development Authority.

OO TAKING YOU THERE

ph: 603-436-860Q0 [ax. G03-436-2780 www.peasedev org
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EXHIEIT B

MINIMUM INSURANCE REQUIREMENTS
RIGHT OF ENTRY HOLDERS, WITH AN ASSOCIATED BUILDING,
OPERATING ON THE PROPERTY OF THE STATE OF NH,

PEASE DEVELOPMENT AUTHORITY-DIVISION OF PORTS AND HARBORS (PDA-DPH)

All Right of Entry holders with an associated building are required to provide a Certificate of Insurance
(“COI™) to the Pease Development Authority-Division of Ports and Harbors (“PDA-DPH") before the
commencement of business on PDA-DPH property and to maintain such insurance while conducting such
business. ROE holder shall ensure renewal certificates of insurance ere on file with PDA-DPH prior to policy
expiration dates. Failure to comply with the requirements set forth herein may cause a delay in opening for
business en schedule or result in the immediate termination of this contract.

The following are the minimum requirements for insurance coverage:

1

Commercial General Liahilify: shall provide for a liability limit on account of each accident
resulting in bodily injury, death, or property damage to a limit of not less than $1,000,000.00 per

occurrence.
Automobile Liability; $1,000,000.00 automobile liability coverage.

Workers Compensation; Coverage equal to minimum statutory levels as required by New
Hampshire State law.,

Additional Insureds: State of New Hampshire, Pease Development Authority, and Division of
Ports and Harbors, must be named as additionzl insureds under all liability coverages

Certificate Holder:
Pease Development Authority, Division of Ports of Harbors

555 Market St.
Portsmouth, NH 03801

Notice of Cancellation: A 30 day notice of cancellation (with the exception of 2 10 day notice for
non-payment of premium) must be provided.

‘Waiver of Subrogation: With the exception of workers compensation coverage, a statement
that a waiver of subrogation is included with respect to applicable coverage

Primary Insurance: A provision that any liability coverage required to be carried shall be
primary and noncontributing with respect to any insurance carried by the PDA.

Renewed COI’s to be forwarded to additional insured prior te previons COI expiration
date.

For questions, please contact the Pease Development Authority Legal Department at (603) 433-6348,
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SAMPLE MOTION
Director Fournier:

The Pease Development Authority Board of Directors approves of
and authorizes the Executive Director to enter into a Right of Entry
(“ROE") with American Cruise Lines for the purpose of docking its
passenger cruise vessels at the Division of Ports and Harbors Market
Street Terminal for the disembarking and embarking of its passengers for
a period of five (5) years; all in accordance with a memorandum from

Richard Hartley, Director of Ports and Harbors, dated February 23, 2026,

attached hereto.

N:ARESOLVES\2026\DPH - American Crulse Lines ROE {3-17-2028).docx

O0O0O0O TAKING YOU THERE

www, peasedev,.org



PEASE

INTERNATIONAL
PORTS AND HARBORS

5565 Markel Sireel, Suite 1 Portsmouth, NH 03801

Date; February 23, 2026

To: Pease Development Authority (PDA), Board of Directors

From: Richard Hartley, Director, Ports and Harbors [ ﬂ /%/Lﬁbﬁép
Subject: Ainerican Cruise Line, Inc. Right of Entry, Market Stréet Terminal

American Cruise Lines (“ACL”) first began bringing its cruise ships to the Market Street Terminal (the
“Premises”) in Portsmouth during the summer of 2024 pursuant to a Right of Entry (“ROE”) provided
for that season. Those visits were a success and ACL returned in 2025 pursuant to another ROE. The
Division of Ports and Harbors (the “Division™) has again received a request from ACL for a ROE for
the purpose of docking its passenger vessels and disembarking and embarking passengers. After two
successful seasons, the Division and ACL have discussed a 5-year term for the next ROE. The Division
has reviewed the request and recommends approval for ACL use of the facilities at the Premises subject

to the following conditions:

TERM: May 1, 2026, through October 31, 2030 (seasonal use each year, May —
October)

PREMISES: Market Street Marine Terminal, 555 Market Street Portsmouth, NH

FEES: Current rates as published in the Division’s Terminal Charges, which are
subject to change during the term of the ROE, include, but are not limited, to:
Dockage: $5.00 per foot of vessel length overall

(Subchapter T and Subchapter K)

Wharfage': $10.00 per paying passenger in 2026

$12.00 per paying passenger in 2027 and 2028
$14.00 per paying passenger in 2029 and 2030

Security Lighting: $175.00 per night

Potable Water: $20.00 per 100 cubic feet, $100.00 minimum per
delivery

Gate Fee: $120.00 per entry

[continued on next page]

! This agreed upon Wharfage rate is lower than the rate published in the Division’s Terminal Charges (which allows the Division
to agree to different rates in a contract), and reflects reasonable increases over ACL’s prior ROE agreements and its commitment

to multiple visits each season over the next 5 years.

OO0 TAKING YOU THERE

ph: 6803-436-8500 {ax, 803-436-2780 www,.peasedev.org



MINIMUM PAYMENT GUARANTEE:

ACL guarantees a minimum annual payment as follows:

2026 - $2,515.00
2027 - $2,775.00
2028 - $2,775.00
2029 - $3,035.00
2030 - $3,035.00

DATES: . There are currently eight (8) confirmed dates in 2026. For subsequent years
ACL will provide requested dates to the Division for consideration by

November 15™ of the year prior to the upcoming cruise season.

INSURANCE: Provide proof of minimum PDA insurdnce requirements as shown in the
attached,
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555 Markel Slreel, Sufle 1 Porlsmoull, NH 03801

FORTS AND HARBORS

MINIMUM INSURANCE REQUIREMENTS
PASSENGER CRUJISE VESSELS, RIGHT OF ENTRY HOLDERS

OPERATING AT THE MARKET ST MARINE TERMINAL, PORTSMOUTH, NH
PEASE DEVELOPMENT AUTHORITY-DIVISION OF PORTS AND HARDORS (PDA-DPH)

All Passenger Cruise Vessel Right of Entry holders are required to provide a Cerlificate of Insurance
("COI") to the Pease Development Authority-Division of Poits and Harbors ("PDA-DPH") before the
commencement of buslness on PDA-DPH property and (o maintain such insurance while conducting such
business. ROE holder shall ensure renewal cerflflcates af lisnrance ure on Ste with PDA-DPH prior (o
policy expirailon dates. Fallure to comply with the requirements set foxth hereln may cause a delay in
nccess to the Market St. Marine Terminal or result in the immediate termination of this contract. :

The following are the minimnm requirements for insurance coverage:

6

7.

0.

10,

11,

Commercinl Genernl Linblilty: shall provide for a labilily limit on account of each nceident
resulting in bodily Mjury, demih, or property dnmage to a limil of nol less than

. $1,000,000,00 per oceunrence,

Protecilon nnd Indemnity: shall provide for n linbility limit en account of each accident
resultiug in bodily injwy, death, or property damage to a limit of nol less than
$1,000,000.00 per occwrence. '

Dockslde Hinbility endorsement: Covering piers, gangiways, and docks

Automoblle Liabillty: §1,000,000.00 automobile [iabllily coverage.

Workers Compensntlon: Coverage equal to minimum statutory levels s required by New
Hrmpshire State Iaw. '

Additionnl Insureds: Stale of New Hampshive, Pease Development Aulhority, and
Division of Ports and Harbors, must be named as ndditional Inswreds under all linbility

coverages

Certificnfe Holder: '
Pease Development Authorily, Division of Porls of Harbors
555 Mnrket S,

Portsmouth, NH 03801

Noflee of Cnucellntlon: A 30 day nolice of cancellation (witly the exception of a 10 day
notice for non-payment of premiwm) musl be provided.

Whlver of Subrogatlon: With the exception of workers compensntlon coverage, n
statement that a walver of subrogation is lnoluded with respeet to applicable coverage

Prlnry Insurance: A provislon that my liability coverage requlred fo be caivied shall be
primary and noncontributing with respect o any Inswance eartied by the PDA.

Renewed CODI’s to be forwnrded to ndditlonal insuved prior ta previous COI
exphation dale,

For questions, please conlact ihe Pease Development Authority Legal Department at (603) 433-6348,

OOOO TAKING YOU THERE
ph: 603-136-8600 fax: 603-436-2700 vwe.peosedev.ory
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SAMPLE  MOTION

Director Conard:

The Pease Development Authority (“PDA") Board of Directors hereby
approves Granite State Minerals, Inc.'s request to exercise the third and
final one-year option to extend its License and Operating Agreement, for
use of a portion of the Market Street Terminal; all in accordance with the
memorandum of Richard Hartley, Director of the Division of Ports and

Harbors, dated February 3, 2026; attached hereto.

N:ARESOLVES\2026\DPH - Granite State Minerals Exercise Final Option (3-17-26).docx

OO0 TAKING YOU THERE

www peasedev.org
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555 Market Slreet, Suile 1 Porlsmouth, NH 03801

Date; February 3, 2026
To: Pease Development Authority (“PDA™), Board of Directors

. . e e
From: Richard Hartley, Director Ports and Harbors i L
Subject: Granite State Minerals Inc. License Agreement Extension

In accordance with Article 3 of the License and Operating Agreement (“LOA™) dated November
1, 2022, between Pease Development Authority-Division of Ports and Harbors (the “Division™)
and Granite State Minerals, Inc. (“GSM”), GSM submitted a request to exercise its third and final
renewal option for the use of three (3) acres at the Market Street Marine Terminal (the “Terminal”).
GSM uses its 3 acres of the Terminal for storage of imported road de-icing salt. Additionally, GSM
is requesting continued use of the Main Wharf to dock ships for discharging road salt and for use
of the truck scale for weighing trucks transporting road salt from the terminal. If approved, the third
option term will be from May 1, 2026 to April 30, 2027.

The Division has reviewed the request and recommends that the PDA Board of Directors approve
the extension of the LOA for the third option term.

OO0OO0OO TAKING YOU THERE
ph 603-436-8500 fax: 603-43G6-2780 www.peasedev.arg



OFFicE:

134 Middle Street, Suite 210
Lowell, MA 01852
Phone; 978 = 251-8553
Fax: 978 = 251-8244

s -

Cranite State Minerals, Inc.

January 28, 2026

Mr. Richard Hartley, Division Director
Pease International Development Authority
55 International Drive

Portsmouth, NH 03801

Dear Richard,

PranT:

227 Market Street
Portsmouth, NH 03801
Phone; 603 » 436-8505

Fax: 603 = 436-2458

Granite State Minerals, Inc. is notifying you that we would like to exercise our third option to
renew our lease for an additional one (1) year term to extend through April 30, 2027. All

terms and conditions are to remain the same.

Best ragards,

;XM‘% Z_Mﬁ

Shelagh E. Mahoney
President
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SAMPLE MOTION (REVISED)

Director Conard:

The Pease Development Authority (PDA) Board of Directors hereby
approves and adopts the Final Proposed Amendments to the Schedule of
Mooring Permit and Mooring Permit Waitlist Fees, pursuant to Pda 512 of
Chapter Pda 500, “Schedule of Fees, Moorings and Waitlists", of the NH
Code of Administrative Rules to be effective April 1, 2026; all in
accordance with the memorandum of Richard Hartley, Director Ports and

Harbor, dated February 23, 2026, attached hereto.

NARESOLVES\2026\DPH - Adoption of Mooring and Waitlist Fees (3-17-2026).docx

ISIY] TAKING YOU THERE

ph: 6073 - 0H fax GOX-427-0433 www peaset 11
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PORTS AND HARBORS

Date: February 23, 2026

To: Pease Development Authority (“PDA”) Board of Directors

From: Richard Hartley, Director, Ports and Harbors ﬁrﬂ%

Subject: Final Proposed Schedule of Mooring Permit and Mooring Permit Waitlist
Fees

The PDA Board of Directors was presented with the Initial Proposed Schedule of Mooring
Permit and Mooring Waitlist Fees (the “Initial Proposed Schedule”) at its December 16, 2025,
meeting. The Board approved the Initial Proposed Schedule at that time.

After the approval, the Division of Ports and Harbors (the “Division”) published a notice of a
public comment period in a statewide newspaper of general circulation. The notice was also
posted on the PDA website, at the Division’s three (3) marine facilities and the Market Street
Marine Terminal office, and at several municipalities located along the tidal waters of the State.
The public comment period opened on January 20, 2026, and remained open through February
20, 2026. In addition, a public hearing was held at the Division’s office on February 11, 2026.
No verbal public comment was provided at the hearing.

During the public comment peried, three (3) written comments were received. A summary of
the comments is enclosed for the Board’s review. The written comments were presented to the
Port Advisory Council at its February 11, 2026, meeting. The Council made no
recommendation to adjust the Initial Proposed Schedule. Division staff also reviewed the
written public comments and did not recommend any changes to the Initial Proposed fees.
There were no further written comments received between February 11 and February 20.

The Final Schedule of Mooring and Waitlist Fees does include one minor editorial revision
from the Tnitial Proposed Schedule. Specifically, a category of mooring permits —
Commercial Use for Water Dependent Business - was inadvertently omitted and has now

been included.

Accordingly, the Division recommends that the PDA Board of Directors adopt the Final
Schedule of Mooring and Waitlist Fees, as attached. and establish an effective date of April I,

2026.

O00OO TAKING YOU THERE

ph. 803-436-8500 fax: 603-436-2780 www peasedev org



PEASE DEVELOPMENT AUTHORITY — DIVISION OF PORTS AND HARBORS

FINAL PROPOSED MOORING PERMIT and MOORING WATTLIST APPLICATION FEES

(Applicable to Initial Applications and Reapplications)
proposed to become effective April 1, 2026

Fee Name Current Fee Proposed Fee 2026 Current | Additional Notes
annual | Revenue
revenue
Initial Mooring $50.00 No change No No change
Permit change
Application Fee
General Use $12.00 per foot x $15.00 per foot x $461,764 | $577,205 total Same as pier
Mooring Permit Length overail Length overall —all $115,441 increase use
*$200 minimum *$250 minimum mooring
Types
included
Shorefront $12.00 per foot x $15.00 per foot x Included | Included in general
Property Owner Length overall Length overall in use
Mooring Permit *$200 minimum *$250 minimum general | mooring permit
use
mooring
permit
Commercial Use | $12.00 per footx $15.00 per foot x Inciuded | Included in general Based upon
Mooring Permit Length overall Length overall in use the
*$200 minimum *$250 minimum general | mooring permit Maximum
use size
mooring Vessel
permit allowed on
mooring
Commercial Use | $12.00 per foot x $15.00 per foot x Included | Included in general Based upon
for Water Length overall Length overall in use the
Dependent *$200 minimum *$250 minimum general | mooring permit Maximum
Business use size
mooring Vessel
permit allowed on

PDA Board Meeting 3/17/2026

Page 1 of2




mooring

Commercial $12.00 per foot x $15.00 per foot x Included | Included in general Based upon
Moorimg for Hire | Length overall Length overall in use the
Mooring Permit *$200 minimum *$250 minimum general | mooring permit Maximum
use size
mooring Vessel
permit allowed on
mooring
Mooring Permit $50.00 flat fee per N/A N/A N/A
Reapplication Mooring permit
Late Fee Reapplication to be
Paid in addition to
Applicable mooring
Permit fee
New Mooring $10.00 fee per mooring field or | $12.00 fee per mooring field or Included | Included in mooring
Wait Tist mooring subfield mooring subfield applied for in fees
Application applied for mooring
fees
Mooring Wait List | $10.00 fee per mooring field or | $12.00 fee per mooring field or Included | Included in mooring
Renewal mooring subfield mooring subfield applied for in fees
Application applied for mooring
fees
Mooring Wait List | $10.00 fee per mooring field or | $12.00 fee per mooring field or Included | Included in mooring
Renewal Late Fee | mooring subfield mooring subfield applied for (to be | in fees
applied for (to be paid in addition| paid in addition to the applicable | mooring
the applicable wait list renewal application fee) | fees

wait list renewal application fee)

PDA Board Meeting 3/17/2026

Page 2 of 2




Summary of written comments provided to Division of Ports and Harbors relative to
the Initial Proposed Schedule of Mooring Permits and Mooring Permit Waitlists Fees
for the public comment period, January 20, 2026- February 20, 2026

Comment 1-Received January 28, 2026 from Bob Stevens

| am opposed to any increase in mooring fees based on the fact that other than administer
positions on the list and mooring assignments , PDA does not have any increased work
other than updating spreadsheets. Current mooring fees are too high as it is.

Comment 2-Received February 3, 2026 from Sandra

This fee increase of 20% is outrageous when the cost of living is only increasing by
2.5%. This needs to get in line with other gov increases!

Comment 3-Received February 6, 2026 from Damon Frampton

Although [ understand the proposed mooring fees and the reasons behind them |

struggle with being in favor of the increase. From my understanding the fee increases is to
cover the cost of doing business, increase wages, increase efficiency and buy a boat. Also
if l understand correctly, 1 long time employee has retired and another about too. Also from
my conversations these 2 employees positions will not be replaced. | know the new
administration wants to streamline the mooring process and go to electronic fees and sign
ups. Is this in place? If not, is there a timeline? If not in place and bugs not worked out and
people miss the March 1 deadline will there be a grace period for people to get up to
speed...| have experienced this myself last 2 years with getting new boat registrations and
lobster licenses. As for the cost of new anything, never mind boats has every avenue been
explored to attain a boat that can do what is needed? Lease? rent? | do understand
municipal budgets as i was on New Castle's Budget Committee for 14 years.. My comment
is that we always looiked at ways to save money, not spend it. | do understand coming up
with the times and not being left behind and im sure the increase have been studied. In the
end, | am not in favor of the increases.
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SAMPLE  MOTION

Director Parker:
The Pease Development Authority Board of Directors hereby
approves of and authorizes the:
1.  Assignment of the Right of Entry issued to Hidden Coast
Shellfish Company LLC to Rye Seafood Company LLC for

placement of its building at the Rye Harbor Marine Facility; and

2.  Amendment of the allowed uses of the Right of Entry to permit
the sale of fresh shellfish.

All in accordance with the memorandum of Richard Hartley, Director of

Ports and Harbors, dated March 3, 2026; attached hereto.

N:\RESOLVES\2026\DPH - Hidden Coast Shellflsh Company, LLC to Rye Seafood Company, LLC ROE Transfer & Sale of Fresh Shellflsh &
Fresh Fish (3-17-2026).docx

O000 TAKING YOU THERE

www peasedev.org



PEASE

INTERNATIONAL 555 Market Sireel, Suile 1 Portsmoulh, NH 03801

PORTS AND HARBORS

TO: Pease Development Authority (“PDA™), Board of Directors (the “Board™)

FROM: Richard Hartley, Director Ports and Harbors %/02\(‘%

DATE: March 3, 2026

SUBJECT:  Rye Harbor Marine Facility, Right of Entry, Hidden Coast Shellfish Company
LLC to Rye Seafood Company LLC

At the January 13, 2026, PDA Board meeting, the Board approved a Right of Entry (“ROE”)
transfer from Vintage Fish Co. LLC to Hidden Coast Shellfish LI.C (“Hidden Coast”). Following
that approval, the Division of Ports and Harbors (“the Division”) identified an error in the original
memo when the ROE extension was prepared for execution.

Hidden Coast had requested authorization to sell fresh shellfish and fresh fish; however, the request
presented to the Board referenced only oysters and fresh fish. To correct this oversight, the
Division is requesting that the ROE be amended to authorize the sale of fresh shellfish. Hidden
Coast intends to source its shellfish locally.

In addition, Hidden Coast has subsequently requested approval to change the operating entity name
for its Rye location. The owners have formed a new New Hampshire limited liability company,
Rye Seafood Company, LLC which will operate the business.

Division staff have reviewed these requests and recommend that the PDA Board of Directors
authorize an assignment of the ROE to Rye Seafood Company LLC and approve the following
amendment to the ROE (in bold):

PURPOSE OF ROE: To provide a location for the placement of the Building at the Marine
Facility to be used for the sale of fresh fish and fresh shellfish
directly related to the ROE holder’s business operations at the
Marine Facility.

QOOO TAKING YOU THERE

ph: 603-436-8500 [ax: 603-436-2780 www.peasedev.org
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SAMPLE  MOTION

Director Ferrini:

The Pease Development Authority Board of Directors hereby
approves of and authorizes the assignment of the Right of Entry issued to
Gauron Fisheries Inc., dba The Kayak Shack to Kym'’s Kayak Shack, LLC for
placement of its building at the Hampton Harbor Marine Facility, all in
accordance with the memorandum of Richard Hartley, Director of Ports and

Harbors, dated March 3, 2026; attached hereto.

N:\RESOLVES\2026\DPH - Gauron's [{ayak Shacl to Kym's [ayak Shack ROE Transfer (3-17-2026).docx

O0O0O0O TAKING YOU THERE

www peasedev.org



PEASE

INTERNATIONAL 5856 Markel Slreet!, Suile 1 Portsmouth, NH 03801

PORTS AND HARBORS

TO: Pease Development Authority (“PDA”), Board of Directors

FROM: Richard Hartley, Director Ports and Harbors L. %,/ g’/ﬁ%%
DATE: March 3, 2026

SUBJECT:  Hampton Harbor Marine Facility, Right of Entry transfer Gauron’s Kayak Shack
to Kym’s Kayak Shack

‘The Division received a request from Gauron Fisheries Inc., dba The Kayak Shack (“Gauron™),
which operates a kayak rental business pursuant to a Right of Entry (“ROE”) at the Hampton
Harbor Marine Facility (“Marine Facility”), to transfer its ROE to Kym’s Kayak Shack LLC
(“Kym’s”) owned by Kimberly Barrone. Gauron is selling, and Kym’s is purchasing, the entire
kayal rental business. Kym’s is registered with the New Hampshire Secretary of State.

The ROE provides a location for the placement of a building at the Marine Facility to be used for
Kayak Rentals & Tours, parking, and to provide a location for the placement of a building at the
Marine Facility to be used in association with the kayak rental operations. Kym’s has reviewed
Gauron’s existing Right of Entry (ROE), attached hereto, and has confirmed agreement with the
current terms and conditions. Additionally, Kym’s understands that any extension of the ROE is
at the discretion of the PDA Board, and there is no guarantee or assurance that the ROE will be
extended beyond April 30, 2027. The location of the building is shown in the attached ROE,

Exhibit A.

The Division has reviewed the request and recommends that the PDA Board of Directors approve
the transfer of the ROE from Gauron’s to Kym’s under the existing terms and conditions, including
but not limited to:

Term: Upon approval - April 30, 2026. And the subsequent one-year extension,
May 1, 2026, through April 30, 2027.

Fees: $12.00 per “length over all” of the vessel Commercial Pier-Use Permit,
fee subject to change per Pda 610.01(b), with a minimum fee of $200.00.

Insurance: Minimum insurance coverage, outlined in the attached Right of Entry as
Exhibit B

Additional

Requirements: Entities and individuals issued a Right of Entry are subject to applicable
Administrative Rules and Policies as promulgated by the Pease
Development Authority.

OQOOCO TAKING YOU THERE

ph, 603-43G-B500 f[ax 603-436-2780 www peasedev.org
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PORTS AND HARBORS

PEASE DEVELOPMENT AUTHORITY
DIVISION OF PORTS AND HARBORS

RIGHT OF ENTRY

Pease Development Authority, Division of Ports and Harbors (“PDA-DPH”) with an address of 55
International Drive, Portsmouth, NH 03801, under the authority set forth in NH RSA 12-G, grants a Right
of Entry (“ROE”) to Gauron Fisheries, Inc. dba The Kayak Shack (“Kayak Shack”), 1 Ocean Blvd.,
Hampton, NH 03842 to use designated property of the State of New Hampshire, at the Hampton Harbor
Marine Facility, 1 Ocean Blvd. Hampton, NH (the “Marine Facility™) solely pursuant to the terms of
this ROE and for the following purposes, and for no other uses unless expressly authorized in writing.

This ROE is given subject to the following conditions:

PREMISES: An area of land located within the Marine Facility, as shown in the location map
attached as Exhibit A, which is incorporated herein by reference, for the placement
of a 21 x 21 foot +/- wooden frame, single-story building (“Building”) owned by
Kayak Shack (“Premises®),

PURPOSE OF ROE:  To provide a location for the placement of the Building at the Marine Facility to
be used for kayak rentals directly related to the ROE holder’s business operations
at the Marine Facility; no other use of the Premises is permitted.

PERIOD OF USE: Period 1-July 1, 2023-April 30, 2024
Period 2-May 1, 2024-April 30, 2025

CUSTOMER
PARKING FEE: Period 1-$5.00 per vehicle

Period 2-§5.00 per vehicle, subject to change per paragraph 4
ROE FEE: Period 1-$1,000.00

Period 2-$1,250.00

L. PDA-DPH grants Kayak Shack the right and privilege to place and maintain the Building on the
Premises. Improvements or alterations to the interior or exterior of the Building are subject to the
advance approval of PDA-DPH. Kayak Shack shall ensure the Building is properly secured to the
Premises and shall maintain the exterior and inferior of the Building to ensure it is neat and
attractive in appearance to the public, and agrees to periodically apply fresh coats of paint or stain,
and take such other measures as may be required to meet this requirement, subject to the approval
of PDA-DPH,

OO0OOO TAKING YOU THERE
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10.

The term of this ROE shall be as set forth above as Period of Use. Requests for renewal shall be
submitted to the DPH Director in writing no less than ninety (90) days prior to the expiration of
Period 2,

Kayak Shack customers shall have nonexclusive use of parking spaces situated at the Marine
Facility parking lot, subject to PDA-DPH established parking fees as may be amended over time
by the PDA-DPH. Kayak Shack shall work cooperatively with PDA-DPH to ensure its customers
abide by all traffic and parking requirements at the Marine Facility.

Kayak Shack employees and agents shall have nonexclusive use of parking spaces situated at the
Marine Facility parking lot. Notwithstanding the foregoing, Kayak Shack shall be provided with
employee seasonal parking passes in accordance with the provisions of Pda 604.03 or as agreed
upon in any other lawful agreement made with PDA-DPH. Kayak Shack agrees to require all of
its employees and agents to park in the area designated by PDA-DPH as “Employee Parking,” and
further understands and agrees that any violation of this clause may result in the revocation of the
employee’s driving and parking privileges within the facility, as well as termination of this ROE.

Kayak Shack agrees that its owners, employees, and agents, who are the owner or custodian of
any animal, while at the Marine Facility, or within any building subject to any ROE where PDA-
DPH is a party, shall at all times have said animal on a standard or retractable leash not greater
than six (6) feet in length and shall promptly and properly dispose of any waste the animal
excretes or garbage it causes to be scattered on the property.

Kayak Shack is required to use the Marine Facility Pier in connection with its ROE operation,
unless excused from such requirement in writing by PDA-DPH at its sole discretion, and as such
shall obtain a separate Pier Use Permit which shall grant nonexclusive access to the Marine Facility
pier, in accordance with N.H. Administrative Rules Part Pda 600.

Kayak Shack shall obtain all necessary permits and licenses that are required to engage in its
operations under this ROE and provide copies of them to PDA-DPH at the time of execution of this
document. Required documents may include, but are not limited to, Pier Use Permit, Captains
License(s), NH Fish and Game Fishing and/or Charter licenses, NH Department of Environmental
Services permits, and NH Secretary of State Registration paperwork.

The scheduling of any/all departures and arrivals at the Premises and the Marine Facility in
connection with any activity allowed under this ROE shall not interfere with the scheduled use of
common areas or adjoining areas by other entities which actively conduct business at the Marine
Facility and have previously been issued a permit or ROE(s) by PDA-DPH.

Kayak Shack may utilize the area in front of the Building for loading and unloading. Any loading
and unloading shall not unreasonably interfere with the scheduled use of common areas or
adjoining areas by other entities which actively conduct business at the Marine Facility and have
previously been issued a permit or ROE(s) by PDA-DPH. Final decisions regarding delivery times
are determined by PDA-DPH.

The Rental Fee for the Premises is due and shall be paid in full on or before July 1% each year of
the term of this ROE. The rental fee shall be made payable to PDA-DPH and forwarded to PDA,
55 International Drive, Portsmouth, NH 03801. Written notification of any fee and rate increases
will be provided to current ROE holders on or before February 1* of any given year during the term
of the ROE and will become part of this ROE and effective on April 1% of that year.
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11.

12.

13.

14,

15.

16.

Kayak Shack shall obtain advance approval from the PDA-DPH for all signs and advertisements
posted on the Premises. In all cases the decision of PDA-DPH on whether to approve the sign or
advertisement shall be in its sole discretion and shail be final.

In order to guarantee the high quality of services and merchandise provided to the public from the
Premises, any PDA-DPH questions relating to policies, prices, quality, cleanliness and services
must be settled to the satisfaction of PDA-DPH, In making its decisions, PDA-DPH will be aided
by members of its staff and such other officials of the State of New Hampshire as may be deemed

appropriate and necessary,

All utilities to serve the Premises and the Building shall be at the sole responsibility and cost of
Kayak Shack.

Kayak Shack shall be responsible for regular and routine cleaning of all areas of the Premises, the
Building, and equipment where merchandise is stored, prepared or sold. Kayak Shack shall be
responsible for grounds pickup on the Premises and in common areas which are used by Kayak
Shacl’s customers. All areas of the Premises, including but not limited to areas behind the
Building, shall be maintained in a neat and orderly manner, Cleaning within this ROE shall include
the picking up of all waste material and the routine cleaning of equipment, walls, floors, windows,
fixtures, draperies, blinds, and garbage containers. The term “routine cleaning” shall imply all of
the provisions associated with good housekeeping, including supplying materials and supplies that
may be necessary to perform this service. Kayak Shack shall be responsible for maintaining high
standards of sanitation in accordance with the rules and regulations promulgated by the NH
Department of Health and Human Services, Bureau of Food Protection, PDA-DPH, or any other
governmental agency having jurisdiction over such matters. Kayak Shack shail be responsible for
promptly and regularly picking up garbage and rubbish generated by its operations or customets
and depositing same at a location at the Marine Facility designated by PDA-DPH.

Kayak Shack agrees to defend and indemnify the State of New Hampshire and PDA-DPH against
and from any and all claims, judgments, damages, penalties, fines assessments, costs and expenses,
liabilities and losses (including without limitation, sums paid in settlement of claims, attorney’s
fees, consultant’s fees and experts fees) resulting or arising during the term of this ROE:

A. From any condition of the Premises including the Building structure or improvements thereon
for which Kayak Shack has taken possession of hereunder;

B. From any breach or defauit of any obligation on the part of Kayak Shack to be performed
pursuant to the terms of this ROE or from any act or omission of Kayak Shack or any of its
agents, contractors, servants, employees, licensees or invitees; or

C. From any accident, injury, death, loss or damage whatsoever caused, to any person or property
occurring during the term of this ROE, on or about the Marine Facility areas (including but not
limited to piers, docks, gangways, building, and parking areas) arising out of or incidental to
the use, management or control of the area(s) and activities which are the subject of this ROE.

On or before the effective date of this ROE, Kayak Shack and any agent, contractor, or vendor of
Kayak Shack shall provide PDA-DPH with proof of required insurance coverage as outlined in
Exhibit B. These are minimum insurance requirements designed to protect the interests of PDA-
DPH and the State of NH. Replacement costs of Kayak Shacks building and contents may not be
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17.

18.

19.

20.

21.

22,

protected under these terms. Kayak Shack should consult with its insurance provider to ensure its
individual insurance needs are met.

Notwithstanding the foregoing, no provision of this ROE shall be deemed to constitute or effect a
waiver of the sovereign immunity of the State of New Hampshire and no provision of this ROE
shall be deemed to constitute or effect a waiver of the sovereign immunity of PDA-DPH as a body
politic and corporate of the State of New Hampshire. The sovereign immunity of the State of New
Hampshire and PDA-DPH is reserved to the fullest extent allowed under law subject however to
contractual claims arising under this ROE to the extent such are permitted by New Hampshire NH
RSA Ch.492:8 as the same may be amended.

Kayak Shack may terminate this ROE by giving PDA-DPH thirty (30) days’ advanced written
notice. In the event of such termination, Kayak Shack shall remove the Building and all its
possessions from the Premises prior to the expiration of the thirty (30) days’ notice. The provisions
of paragraph 15 shall survive termination.

PDA-DPH may terminate this ROE by giving Kayak Shack thirty (30) days advanced written
notice of termination in the event of the failure of Kayak Shacl’s to perform, keep or observe any
of the provisions of this ROE and the failure of Kayak Shack to correct the default or breach within
the time specified by PDA-DPH. In the event of such termination, Kayak Shack shall remove the
Building and all its possessions from the Premises prior to the expiration of the thirty (30) days’
notice.

This ROE may be terminated immediately by PDA-DPH in the event Kayak Shack fails to provide
proof of insurance coverage, or engages in any activity which is deemed by PDA-DPH in its sole
discretion to compromise public safety or health. In the event of such termination, Kayak Shack
shall remove the Building and all its possessions from the Premises immediately. The provisions
of paragraph 15 shall survive termination.

In the performance of this ROE, Kayak Shack is in all respects an independent contractor and is
neither an agent nor employee of the State of New Hampshire or PDA-DPH and that the State of
New Hampshire and PDA-DPH shall, at no time, be legally responsible for any negligence or
willful acts on the part of Kayak Shack or any of its officers, employees, agents, or members
resulting in either personal or property damage to any individual, firm or corporation, Neither
Kayak Shack nor any of its officers, employees, agents, or members shall have the authority to
bind the State of New Hampshire or PDA-DPH nor are they entitled to any of the benefits, Worker’s
Compensation or emoluments provided by the State of New Hampshire or PDA-DPH to its
employees. Kayak Shack agrees to hold the State of New Hampshire and PDA-DPH harmless
against liability for loss or damage to its equipment or supplies or equipment rented or leased by
the Kayak Shack from others from any cause whatsoever, while they are located on state property
either during the operating period or while in storage.

In connection with the performance of this contract, Kayak Shack agrees to comply with all
statutes, laws, regulations, and orders of federal, state, county or municipal authorities, including
those of PDA-DPH which shall impose any obligation or duty on Kayak Shack and to procure and
maintain all necessary licenses and permits required in connection with the operations described
herein. Required documents may include, but are not limited to, Pier Use Permit, Federal and/or
State Aquaculture Permit, Wholesale Marine Species License, Wetlands Board, Marine Safety,
Captains License(s), applicable NH Fish and Game Fishing and/or Charter licenses, and NH
Secretary of State Registration paperwork.
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23.

24,

25.

26.

27.

28.

29,

30.

3L

Kayak Shack shall be familiar with and follow Administrative Rules Pda CHAPTER 600. The
Rules are available from PDA-DPH upon request or can be viewed on the Division’s web site,

www.portofnh.org.

In aceordance with Administrative Rule Pda 603.11 (a), Kayalk Shack acknowledges that camping
or sleeping on state-owned commercial piers and associated facilities is prohibited.

In accordance with Administrative Rule Pda 603.11 (b), Kayak Shack acknowledges the service
and consumption of alcohol is prohibited unless permission has been granted with the terms of a

written confractual agreement with PDA-DPH.

The sale of ready to eat, restaurant style food items is not permitted under this ROE; a separate
Concession Agreement is required for the sale of such items from or on the Premises, Ready to eat,
restaurant style food items shall include, but not be limited to, sandwiches, wraps, burgers, hotdogs,
soups & chowders, salads, prepared seafood, and such other edible/consumable items sold in
conjunction therewith, The determination of what constitutes such food items is in the sole
discretion of the PDA-DPH, which determination shall be final.

Kayalk Shacl is responsible for providing all necessaty and required safety equipment and training
to its employees and customers as may be required and appropriate to the uses allowed under this

ROE.

Meetings shall be held when deemed necessary by PDA-DPH at a place and time to be agreed upon
mutually by PDA-DPH and Kayak Shack for the purpose of discussing current operational issues,
presentation of official requests for changes in schedules, process, portions, products or policies,
and other pertinent business which may arise. The PDA-DPH will be represented at these meetings
by the Director of the DPH or his authorized representative(s) and such subordinate supervisory
personnel fully acquainted with field operations as he/she shall designate. Kayak Shack shall be
represented, at a minimum, by one (1) officer/member of the company.

In the event the Premises, the Building, or any part thereof shall be destroyed by fire or unavoidable
casualty so that the same shall be thereby rendered unfit for use and habitation, then, and in such
case, that portion of Kayak Shacl’s operation shall be suspended or abated until and if said
Premises, Building, or any party thereof shall have been placed in proper condition for use by
Kayak Shack. PDA-DPH may terminate this contract in the event Kayak Shack fails to repair or
replace the Premises or Building within ninety (90) days of a fire or casualty. In the event of such
termination, Kayak Shack shall remain responsible for the costs of any repair or removal
undertaken by PDA-DPH.

The Building and any equipment thereof which are the property of Kayak Shack shall remain the
property of Kayak Shack and, upon termination of this ROE by lapse of time or otherwise, Kayak
Shack shall promptly remove same from the Premises. Upon the termination of this ROE, Kayal
Shack may offer for sale to PDA-DPH, at fair market value, any and all buildings and equipment

owned by Kayak Shack.

This ROE may not be assigned or transferred without the express written approval of the PDA-
DPH. Consistent therewith, sale of the Building to another party does not guarantee that party will
receive a Right of Entry for the Premises,
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32. Kayak Shack shall allow PDA-DPH, or such person as may be designated by PDA-DPH, access

33.

34,

35.

36.

to the Premises and Building at all reasonable hours for the purpose of examining and inspecting
said Premises and Building, or for any other purpose as may be required by this ROE. Except in
the event of an emergency, PDA-DPH agrees that such access will not unduly affect the operations
of Kayak Shack’s business.

Kayak Shack may not self-fuel any boat used in connection with this ROE on the Premises or
within the Premises. Kayak Shack will be allowed to purchase fuel from an approved vendor
(diese! only) or from the fuel service available at the Premises (diesel or gasoline). To purchase
diesel fuel from an approved vendor, the vessel owner must have a fitel variance approved by the
Office of the NH State Fire Marshall in accordance with Information Bulletin #2015-07, as may be
amended from time to time.

To the extent applicable, Kayak Shack agrees to hald the State of New Hampshire and FDA-13PH
harmless with respect to taxes levied against the Premises subject to this ROE as a consequence of
the application of RSA 72:23 I. Kayak Shack agrees to pay, in addition to other payments, all
properly assessed real and personal property taxes against the Premises subject to this ROE in
accordance with the provisions of RSA 72:23 I. In the event Kayalc Shack shares a larger parcel
of land with lessees or other ROE holders, it shall be cbligated to pay only its pro rata share of any
such taxes. Failure of Kayak Shack to pay its duly assessed personal and real estate taxes when
due, shall be cause to terminate this ROE by PDA-DPH. Kayak Shack shall, in addition, reimburse
PDA-DPH for any taxes paid by it pursuant to RSA 72:23 ] as a result of Kayak Shack’s fajlure
to pay said taxes.

This ROE has been entered into in the State of New Hampshire and shall be interpreted under New
Hampshire law.

This ROE may be executed in two or more counterparts, each of which shall be deemed an original,
but all of which together shall constitute one and the same instrument.

[Remainder of page intentionally left blank, signature page follows])
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FEASE DEVELOPMENT AUTHORITY
DIVISION OF PORTS AND HARBORS
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Witnéss . . Paul E. Brean, Executive Director, PDA
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Gauron Fisheries, Inc, dba The Knyal Sheek
Date: G ( l 7_, 123

Witness Signature
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EXHIBIT B

MINIMUM INSURANCE REQUIREMENTS
RIGHT OF ENTRY HOLDERS, WITH AN ASSOCIATED BUILDING,
OFPERATING ON THE PROPERTY OF THE STATE OF NH,

PEASE DEVELOPMENT AUTHORITY-DIVISION OF PORTS AND HARBORS (PDA-DPH)

All Right of Entry holders with an associated building are required to provide a Certificate of Insurance
(“COI") to the Pease Development Authority-Division of Ports and Harbors (“PDA-DPH”) before the
commencement of business on PDA-DPH property and to maintain such insurance while condueting such
business. ROE holder shall ensure renewal certificates of insurance are on file with PDA-DPH prior to policy
expiration dates. Failure to comply with the requirements set forth herein may cause a delay in opening for
business on schedule or result in the immediate termination of this contract.

The following are the minimum requirements for insurance coverage:

1.

10.

11,

Commercial General Liability: shall provide for a liability limit on account of each accident
resulting in bodily injury, death, or property damage to a limit of not less than $1,000,000.00 per
occurrence.

Protection and Indemnity: shall provide for a liability limit on account of each accident
resulting in bodily injury, death, or property damage to a limit of not less than $1,000,000.00 per

occurrence.
Dockside liability endorsement: Covering piers, gangways, and docks
Amutomobile Liability: One (1) million dollars automobile liability coverage.

Workers Compensation; Coverage equal to minimum statutory levels as required by New
Hampshire State law.

Additional Insureds: State of New Hampshire, Pease Development Authority, and Division of
Ports and Harbors, must be named as additional insureds under all liability coverages

Certificate Holder:
Pease Development Authority, Division of Ports of Harbors

555 Market St.
Portsmouth, NH 03801

Notice of Cancellation: A 30 day notice of cancellation (with the exception of a 10 day notice for
non-payment of premium} must be provided.

Waiver of Subrogation: With the exception of workers compensation coverage, a statement
that a waiver of subrogation is included with respect to applicable coverage

Primary Insurance: A provision that any liability coverage required to be carried shall be
primary and noncontributing with respect to any insurance carried by the PDA.

Renewed COI’s to be forwarded to additional insured prior to previous COI expiration
dafe.

For questions, please contact the Pease Development Authority Legal Department at (603) 433-6348.
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SAMPLE  MOTION

Director Parker:

The Pease Development Authority Board of Directors hereby

authorizes the Executive Director, on behalf of the Division of Ports and

Harbors ("DPH"), to:

1. Accept a FEMA / Homeland Security - Port Security Grant
Program award in the amount of $117,812.00 for the
procurement of a security camera system at the Marlket Street
Terminal and to utilize DPH matching funds in the amount of
$39,271.00 for this procurement and installation; and

2. Negotiate a contract with Motorola Solutions for the

procurement and installation of a security camera system
submitted with the PSGP grant in an amount not to exceed

$157,083.00.

In accordance with the provisions of RSA 12-G:8 VII, the Board

justifies the waiver of the RFP requirement as Motorola Solutions was the

OOO0O0O TAKING YOU THERE

wWww.peasedey.org



provider of the proposed security system configuration which was reviewed
and approved by FEMA / Homeland Security in its grant award.
All in accordance with the memorandum of Richard Hartley, Director

Ports and Harbors, dated February 9, 2026, attached hereto.

NOTE: ROLL CALL VOTE REQUIRED.
This motion requires 5 affirmative votes.

N:\RESOLVES\2026\DPH - Security Camera System Procurement (3-17-26)
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PORTS AND HARBORS

To: Pease Development Authority (PDA), Board of Directors

From: Richard Hartley, Director, Ports and Harbors W

Date: February 9, 2026

Subject: Division of Ports and Harbors Security Camera System Procurement Waiver

This memorandum is intended to provide background and justification for a request to waive the
competitive bid process for the procurement and installation of a new camera system and twelve
(12) cameras funded through a recently awarded Port Security Grant Program (“PSGP”) for the
Market Street Terminal and Piscataqua River facility. The waiver would allow the Division of
Ports and Harbors to use a single-source supplier and installer consistent with the grant application
submitted and approved by FEMA/Homeland Security.

As a self-funded entity, the Division of Ports and Harbors (“DPH”) relies heavily on external grant
funding to make critical improvements to port facilities and infrastructure. The PSGP is one such
funding source and is well known for its rigorous application, review, and post-award compliance
requirements, Grant applications require a high level of detail, including the identification of
specific equipment components, model numbers, quantities, and per-unit pricing for the proposed
system.

In preparation for the PSGP application, prior to the Notice of Funding Opportunity (“NOFO”)
being released, staff met with representatives from Motorola Solutions, a company that provides
surveillance and security systems to numerous municipal, state, and federal agencies. Following a
product demonstration and technical discussions, it became clear that Motorola’s system would
both integrate with existing infrastructure and replace outdated components, resulting in a robust
and interoperable camera system. Many regional partners currently use our present systems and
will use the new system as well. These partners include the Portsmouth Naval Shipyard, U.S. Coast
Guard, Portsmouth Pilots, New Hampshire Fish and Game, and New Hampshire Marine Patrol.
Motorola also meets all applicable federal requirements related to Buy American provisions and
cybersecurity standards.

Due to federal government shutdowns, the PSGP NOFO was released later than usual and with a
significantly shortened application window. Because the grant application required the
identification of specific system components and pricing at the time of submission, a fully defined
system was necessary simply to apply. Motorola had already begun developing a proposed system
configuration, which it then completed, to include details and pricing, which in turn allowed us to
meet the application requirements and submit a complete and timely grant proposal.

OOOO TAKING YOU THERE
ph: 603-436-8500 fax: 603-436-2780 www.peasedev.org



The PSGP grant was subsequently awarded, in the amount of $117,812, requiring a DPH cost
match of $39,271, based on the detailed submission. These amounts reflect the purchase of twelve
(12) updated cameras, the integration of some existing, “newer” cameras already in use, and
purchase and implementation of software and hardware required to view footage and install the
system.

Requiring DPH to bid the project at this stage would necessitate deviations from the approved
grant application, potentially trigger additional federal approvals, and introduce the risk of cost
overruns or noncompliance with grant terms, It could also result in procuring a system that differs
from the one evaluated and approved by FEMA/Homeland Security during the grant review
process. Given these circumstances, approving a waiver to allow the use of Motorola Solutions as
a single-source supplier and installer is the most prudent path forward. This approach maintains
alignment with the awarded grant, minimizes compliance risk, controls costs, and ensures
deployment of a system that is proven, interoperable, and operationally suitable for our needs. As
additional context, informal feedback received from the Department of Homeland Security
indicated that this grant proposal was highly ranked and well aligned with PSGP goals and
objectives.

For these reasons, I respectfully request the Board authorize:

a. Acceptance of the FEMA/Homeland Security - Port Security Grant Program award
in the amount of $117,812.00 for the procurement of a security camera system at
the Market Street Terminal and to utilize DPH matching funds in the amount of
$39,271.00,

b. Negotiation of a contract with Motorola Solutions for the procurement of a security
camera system utilized with the submission of the PSGP grant in an amount not to
exceed $157,083.00; and

el Waiver of the competitive bid process for this procurement utilizing a single-soutce
supplier and installer, Motorola Solutions, provider of the proposed system
configuration included with DPH’s submission of the awarded grant.

I will attend the Board’s March 17, 2026, meeting to answer any questions the Board may have.



55 Internatlonal Drive, Portsmouth NH 038404

MEMORANDUM

Special Event

To:  Pease Development Authority Board of Directors %
From: Paul E, Brean, Executive Director

Date: March 6, 2026

International Association of Privacy Professionals — 5K Memorial Walk to be
held on Wednesday, April 8, 2026, utilizing PDA sidewalks and Loughlin Park.

PABOARDMTG\2026\Special Event {03-17-26).doex

I am pleased to report on the following special event:

OO0O0O TAKING YOU THERE

Phone: 603.433.6088

Fax: 603.427.0433
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